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This report describes a suitability /feasibility study, conducted by the National 
Park Service (NPS), of Nicodemus, Kansas, a National Historic Landmark 
(NHL). Authorized by Congress, the purpose of this study is to determine 
whether Nicodemus would be a suitable and feasible addition to the National 
Park System. During the study, the NPS also developed a range of alternatives 
for the protection, management, and use of the townsite. 


Nicodemus, Kansas was determined to be of national significance during a 
1974 National Historic Landmark study and was subsequently designated a 
NHL historic district by the Secretary of the Interior on January 7, 1976. 
Nicodemus, Kansas, is of national significance because it is the only remaining 
western town established by blacks during the reconstruction period, and 

ts the western expansion and settlement of the Great Plains. The 

of the events at Nicodemus cannot be disputed, yet the loss of 

some structures and the deteriorating condition of its remaining historic 
structures limits the ability of the physical features to convey this important 
element of American history. While the Nicodemus historic district has lost 
some integrity since designation and is approaching a risky level of diminished 
value, it continues to hold on, tenuously, to its status as a NHL. 


The Nicodemus National Historic District NHL depicts six significant historic 
themes which are represented to a varying degree in the National Park or the 
National Historic Landmark Systems. In the original classification, Nicodemus 
was found to represent the following themes: Ethnic Communities, Poverty 
Relief and Urban Reform, Civil Rights. Though not presently noted in the 
thematic representation of National Historic Landmarks, Nicodemus Historic 
District is representative of these additional themes: The Reconstruction Era, 
The Farmer's Frontier, Farming Communities. Nicodemus represents the 
African American experience and contribution to western settlement and 
expansion; it illustrates the important role of community in the social reform 
movement of southern black Americans; and it interprets the lives of black 
Americans during Reconstruction. Though the NPS administers four areas 
pertaining to the Civil Rights theme, Nicodemus could be the only site 
depicting the establishment of self-governing communities as a route toward 


acquiring civil rights. In support of these findings, Nicodemus is found to be 
suitable for inclusion to the National Park System. 


If Nicodemus is not protected and preserved by a public or private entity, it 
seems inevitable that the historic structures will continue to deteriorate and 
eventually be razed. In order to meet the objectives of preservation and public 
use, the stabilization and restoration of nearly all the remaining contributory 
structures and the reconstruction of the Sayers General Store and Post Office 





would be necessary. Support facilities for the management and operation of a 
public use area would need to be built, but in order not to negatively impact 
the historical character of the site, approximately forty acres would need to be 
acquired outside the NHL for these developments. While there is a desire, by 
the residents, to share the town's history with the public, strong sentiment has 
been expressed for designation of Nicodemus as a National Historic Site, but 


with a large degree of private ownership. 


En ee eee Gee of a Nicodemus National Historic Site 

exists, though there are concerns about the effects a Federal presence will 
have on the community. The historic fabric is deteriorating at an accelerated 
pace with neither the funding nor the technical expertise available to the local 
historical society to stabilize and preserve the historic structures and character 
of the town. The infrastructure that would be needed to accommodate larger 
numbers of visitors is not in place, and a strong local management partner is 
absent. All of these factors point toward the necessity of a large appropriation 
for the preservation, restoration and operation of Nicodemus, and for some sort 
of Federal presence, in order to interpret the significance of the site. 


The study identifies four alternatives under which the NPS believes the historic 
district could be managed. Each management alternative was evaluated based 
on its ability to accomplish the following: 

1) protect and preserve the National Historic Landmark and the 

associated historic and cultural resources of Nicodemus, and 

2) interpret the significance of Nicodemus, and its place within 

American history. 


Three management alternatives were identified within the study: 
A. Nicodemus Self Reliance 
B. NPS Affiliated Area with Operating Commission 
C. National Historic Site 
Option 1. NPS Management 
Option 2. NPS Management with Federal Advisory Commission 


A. Nicodemus Self Reliance 


Under this alternative, preservation of the remaining historic structures would 
be the responsibility of the owners; a responsibility that is constrained by a 
lack of funds, lack of technical expertise, and inability to obtain Certified Local 
Government Status. The Kansas State Historical Preservation office may 
certify local governments once a local historic preservation commission has 
been established to enforce historic preservation ordinances. The newly 
formed Nicodemus Community Task Group might be encouraged to adopt local 
preservation guidelines and ordinances to protect the resources within the 





designated national historic landmark Without the financial resources to 
support the guidelines, the guidelines would have little effect on the long-term 
protection of the historic resources. This alternative assures maximum local 
control over the future of Nicodemus, but leaves the protection of nationally 
significant resources in the responsibility of people who have limited fun 4s and 
expertise by which to preserve them. 


B. NPS Affiliated Area with Operating Commission 


Under this alternative, legislation would authorize an affiliated area, 
Nicodemus National Historic Site, of the National Park System, under the 
management of the newly created Nicodemus Operating Commission. The 
Nicodemus Operating Commission would preserve and protect the site in 
accordance with the rules and regulations of the Department of Interior, and 
would include Nicodemus residents, a member of the Nicodemus Historical 
Society, the Nicodemus Township Board, a Graham County Commissioner, the 
Northwest Kansas Planning Commission, the Kansas State Historical Society 
and the National Park Service. The Commission and the NPS, with the 
involvement of local residents, would jointly develop a conservation plan to 
protect and preserve the historic district. This alternative assures a high 
degree of local control over the future of Nicodemus. The Commission, led by a 
director, would supervise a limited operational staff composed of 
administrative and interpretive personnel. Funding for structure stabilization. 
planning, operation, maintenance, capital expenditures and the operating 
commission would be obtained from a line item within the Department of 
Interior's annual appropriation. An initial appropriation of $1.7 million and an 
annual budget of approximately $500,000 ($250,000 each from Federal and 
non-Federal sources) would be necessary. 


C. National Historic Site 
Option 1. NPS Management 


Under this alternative, Congress would authorize the entire Nicodemus 
National Historic Landmark (161.35 acres) as a national historic site under the 
administration of the NPS. Federal acquisition of a portion of the remaining 
historic properties and the accompanying acreage would occur under this 
alternative. The daily management of the site would be accomplished by the 
NPS. Immediate stabilization procedures would be undertaken on the historic 
structures in critical condition. An ethnographic study of Nicodemus would be 
initiated, funding permitting. Under NPS management, the Sayer's General 
Store and Post Office would be reconstructed. In order to avoid negative 
impact on the historical character of the site, the NPS would need to acquire 
approximately forty acres outside of the district for interpretation, visitor use, 


administration, and maintenance facility developments. This alternative 
provides a moderate level of local control over the resources of Nicodemus. 
Implementation of this management alternative would require a congressional 
appropriation of up to approximately $6,856,500 for land acquisition and 
development. Immediate stabilization costs for the remaining historic 
structures are estimated at $1.7 million. An annual appropriation of $400,000 
would be required for operations and maintenance. 


Option 2. NPS with Federal Advisory Commission 


In conjunction with authorization of a national historic site, an advisory 
Federal Commission would be established by Congress to advise the Secretary 
with respect to planning, management and interpretation of Nicodemus 
National Historic Site. The Commission would be comprised of individuals 
representing each of the privately owned historic structures, the Nicodemus 
Historical Society, the Nicodemus Township Board, a Graham County 
Commissioner, the Kansas State Historical Society, and the National Park 
Service. Additionally, the Commission and the NPS would, with the 
involvement of local residents, develop a preservation plan for the townsite 
with respect to zoning, easements and/or development. This alternative 
provides a high degree of local control over the future of Nicodemus. Annual 
operating expenses for a Commission approximate $50,000 for administration. 
this would be in addition to the other acquisition and development costs. An 
annual appropriation of $450,000 would be required to cover operations and 
maintenance, and includes the additional staff cost of a community planner. 


This Study is meant to provide interested members of the Congress and the 
public with a tool for decision-making. This report makes no recommendation 
on which of the management alternatives should be pursued, though any effort 
to better inform the public about the significance of Nicodemus would be 
desirable. None of the alternatives have been selected by the team as 
“preferred” and no statement in this report should be construed as an 
endorsement by the Department of the Interior or the National Park Service. 


iv 





NICODEMUS NATIONAL HISTORIC LANDMARK FEASIBILITY STUDY 


TABLE OF CONTENTS 

Summary 
I Dt? £ppeeeeeeeeesdede 0400060000 80000 0080000804 l 
ee sc ceeteeeeeeeeceeececeseeseeeeee l 
th» 5665604460604604600660000000000000006 l 
Summary of Public Involvement ...............0000 0c eee l 
CED +6 cece eeceseeeeeeesreseccesecees 2 
Individuals, Agencies and Organizations Contacted.......... 4 
PUIG iG Gece ececccccecercceeeeeeees 5 
PTT TTT TET ELLE LULL LIL 5 
Regional Setting and ACCESS... eee eees 8 
Significant Cultural Resources ...... 20... 0000660060 ce ues 8 
Related Cultural Resources ......... 0... cece cccueueen ll 
Structures No Longer Extant .......... 0.00: c cc cuueuee 1] 
| PTET EET EE LEE 12 
Ill. Statement of Significance ..............cceeeeeeees we @ 
— PPPPTTLEPE LILLE LL ILIE LER 13 
ee =, PTT TLE EE EEE EEEELLIL Tee 15 
DE? ££24646464666066606000 006000000000 00008% 15 
Ce ¢6ee Cec eeeeesceuceeeeeeeeeen 23 
DE 66566664646 ¢66460 6004000000040 600000000008 24 
TTT EET ELT ELLE L Tere 27 
a ——i‘(‘“‘(‘i‘é«~éRP EEL LEER EEEELITETitl te 28 
TTT TELE TEER EELEETLe eee 28 
— TT TER TERE TEEETELL LTT 28 
A. Nicodemus Self Reliance ................0.0055 29 
B. NPS Affiliated Area with Operating Commission... ._. 32 
*S  j. | FP rTrrerrtrrrrrerier . & 
Option 1. NPS Management ................. 35 
Option 2. NPS & Federal ewe Commission .. 38 
Alternatives Considered and Rejected . - ice & 








es 6 ccc nccccvesscccececcrcececes 


Vill. Environmental Assessment ..........0 0.06 eee eee es 
PTT TTETEEEE ELECT 
Kansas Historic Preservation Law ..............65055 
Impacts on Cultural Resources ...... 0... .6 6000005. 
Impacts on Natural Resources ...... 0... 0 6600505 
SNOES GTA VERIIRTO oct eee ere eeens 
Impacts on Socio-Economic Environment ........... 


APPENDICES 


APPENDIX A: Nicodemus Historical Society Position Paper 
APPENDIX B: Public Comment and Ballots 

APPENDIX C: National Historic Landmark Nomination Form 
APPENDIX D: Historic Property Inspection Report 
APPENDIX E: Money Generation Model Worksheets 
APPENDIX F: Kansas Historic Preservation Act 


Purpose and Scope 


This report describes a suitability/feasibility study, conducted by the National 
Park Service (NPS), of Nicodemus, Kansas, a National Historic Landmark 
(NHL). Authorized by Congress, the study of Nicodemus NHL assesses a range 
of options for the future management, protection, interpretation, and use of 
the site. The national significance of the site was addressed during a 1974 
Landmark study and was subsequently designated a NHL historic district by 
the Secretary of the Interior. The evaluation of suitability and feasibility was 
addressed in accordance with established NPS planning procedures. 


The purpose of this study is to determine whether Nicodemus would be a 
suitable and feasible addition to the National Park System. The NPS also 
developed a range of alternatives for the protection, management, and use of 
the townsite. To accomplish this, the study identifies and evaluates regional 
land uses and trends, analyzes comparative data on the management of 
similar sites, and formulates alternative management strategies and associated 
costs. 


Background 


A determination of national significance is a prerequisite for inclusion of a 
resource in the National Park System (NPSy). Nicodemus, Kansas has been 
determined to be nationally significant by virtue of its designation as a NHL. 
The unincorporated town of Nicodemus, located in Graham County, on the 
Solomon River in the north-western portion of the state, was designated a 
National Historic Landmark January 7, 1976. Because of the amount of time 
that has elapsed between NHL designation and this study, and the subsequent 
loss of some historical structures, the integrity of the site's remaining cultural 
resources is addressed within the significance portion of the study. 


Summary of Public Involvement 


There has been frequent, direct contact with the Nicodemus Historical Society 
and, through the Society, to those persons having an interest in the town of 
Nicodemus. On January 13, 1992 an informal public meeting was held to 
discuss the study with the residents of Nicodemus and the surrounding area. 
Approximately 24 persons attended this meeting. Prior to this, a smaller 
meeting was held with the Community Task Group, composed of a 
representative from each one of the organizations and/or individuals owning a 
historic property on the site, a member of the Nicodemus Township Board, and 
a Graham County Commissioner. 





Comments from the public focused on the need for cultural resource 
preservation and the desire for local involvement in future decision-making for 
the site. 


The Community Task Group met February 18, 1992 to discuss the local issues 
and concerns of the residents and the interpretive programs and activities that 
might be planned if site designation were achieved. The list of ideas and 
sugges tions was presented to the community at large on February 29, 1992. 
Out of these two meetings, a position paper was drafted and submitted to the 
NPS study team (Appendix A). The paper discussed local issues and concerns, 
and outlined the community's preferred management alternative and 
interpretive activities. 


A summary of the nanagement alternatives was made public by direct mail to 
interested individuals and the Kansas State Historical Society, and during 
Nicodemus’ annual Homecoming Celebration, July 31-August 2, 1992. The 
study team attended the annual Homecoming Celebration and participated in 
a town meeting on August 2, 1992, regarding the management alternatives. 
After presentation of the management alternatives and a discussion of 
feasibility, many questions arose concerning the degree of private and/or local 
control which would remain or be lost uiider each management alternative. 
The NPS has responded by addressing this concern within the management 
alternatives. Each management scenario provides for some degree of local 
control and involvement in the management and interpretation of the 
resources. As part of the public notice, copies of the final report and executive 
summary will be simultaneously distributed to Congress and town residents, 
descendents and interested individuals, the Nicodemus Historical Society, local 
libraries, and the Kansas State Historical Society for a thirty day period. 


Issues and Concerns 


During the public meeting in January 1992, and the following workshop, 
sponsored by the Nicodemus Historical Society and the Community Task 
Group, concerns and issues were raised by the local residents. Major concerns 
centered around management and interpretation. There was a strong desire 
for local participation, influence, and authority in the management of the area 
as a NHS by way of a commission, or similar body charged with the overall 
planning and management of the site. Concerns also were voiced in regards to 
the accurate and complete interpretation of the Nicodemus story. 


Within the Position Paper, the following issues and concerns were expressed by 
the community. The study team has attempted to address these concerns 
within the management alternatives section of this document. 





Boundary. If Nicodemus were to be designated a NHS, will the present 
historic district boundary be the NHS boundary? If not, what will be the 
criteria for determining the boundary? 


Property Taxes. If designation occurs, what might be the tax benefits and 
liabilities for individuals who own historic properties? For non-historic 
properties within the district? For adjacent properties? If property taxes 
increase, which programs and incentives are available to offset the taxes? 


Property Rights. What are the regulations regarding the use of historic site 
properties when private owners retain ownership? What interior and exterior 
construction restraints are associated with historic site properties in private 
ownership? 


Development. What rights do adjacent property owners have with regards to 
development? What are the development constraints within a National Histone 
Site, and the adjacent area? What criteria are used to determine the 
parameters of the surrounding area, which may be affected by designation? 


Regulations. What regulations might apply to the Nicodemus site? 


Management. What are the management policies of the NPS for a site such as 
Nicodemus? 


Accountability. Once a management alternative has been selected, can it be 
changed in the future if deemed necessary? If the locally preferred 
management alternative (Local Management Commission with NPS 
involvement) is selected, to whom would the Commission be directly 
responsible? 


The town meeting, in August 1992, provided town residents, non-resident 
property owners, and many people with family connections to Nicodemus the 
opportunity to question and comment on the draft management alternatives. 
Many of the questions pertained to local control, landowner rights, controlled 
access, federal condemnation, staff recruitment, stabilization and restoration 
funds and grants, boundaries, and additional venues for public comment. The 
majority of the 52 people in attendance expressed strong reservations about 
the creation of a new unit of the National Park System under the management 
of the NPS, that would allow for Federal acquisition. Community preference 
was for an increased level of national recognition, financial and technical 
assistance for preservation, restoration, and interpretation, with management 
by a local entity. 





In the weeks following the August town meeting, the Nicodemus Historical 
Society distributed a ballot to the residents anc’ members of the Society asking 
them to "vote" on a management alternative. Forty-eight ballots were received 
and fifty-two percent of the ballots expressed a preference for designation of a 
national historic site with management in cooperation with a Commission 


(Appendix B). 


Individuals, Agencies and Organizations Contacted 


Office of U.S. Senator Robert Dole 

Office of U.S. Senator Nancy Kassebaum 

Office of U.S. Representative Dan Glickman ~— strict, Kansas 
Oifice of U.S. Representative Pat Roberts-1 District, Kansas 
Office of U.S. Representative Jim Slattery-. ‘Yet ict, Kansas 
Office of Kansas Governor Joan Finney 

Nicodemus Historical Society 

Nicodemus Township Board 

Graham County Commissioners 

Graham County Historical Society 

Northwest Kansas Planning and Development Commission 
Kansas State Historical Society, State Historic Preservation Office 
First Baptist Chi ch of Nicodemus 

American Legion Post of Nicodemus 

Nicodemus Community Task Group 





ll, DESCRIPTION OF THE STUDY AREA 
History 
The National Historic Landmark Nomination states the following: 


During the 1870s the great human phenomena of a mass 
migration of blacks from the South to the Midwest took place. 
Greatly dissatisfied with the conditions in the South during the 
Reconstruction period, blacks, in numbers sizeable enough to 
initiate an investigation and report by the United States 

migrated from the South to the Midwest. Black such 
as Frederick Douglass and Richard T. Greener their people 
conflicting advice on how to deal with the oppression and poverty 
of the South. Douglass advocated that they remain in the region 
in order to change and ameliorate the conditions. Greener, on the 
other hand, urged migration from an area that he felt was beyond 
change as far as blacks were concerned. In line with Greener's 
advice, many blacks from Mississippi, Louisiana, Alabama. 
Tennessee, and Kentucky surged westward. 


One of the principal leaders of this mass migration movement was 
Benjamin “Pap” Singleton, who told glowing stories of the 
“Promised Land” in Kansas. He was responsible for the founding 
of eleven colonies in Kansas alone between 1873 and 1880. 

. born a slave in Nashville, Tennessee about 1809, was 
in the trades of carpentry and cabinet making. He hated 
his enslavement and so fled to Canada, settling later in Detroit, 
Michigan where he pursued a variety of occupations. After the 
general emancipation of slaves, he returned to his native 
Tennessee and began attempts to colonize blacks there. He soon 
concluded that such an effort in the South was not conducive to 
the welfare and future progress of black people. He visited Kansas 
in 1873, bringing with him 300 blacks from Tennessee, most of 
whom settled in “Singleton’s Colony” in Cherokee County. 
Returning to the South in the latter part of 1873, he traveled 
throughout Tennessee, Kentucky, and Mississippi, organizing 
groups to migrate to Kansas. 


The impact of black migration on the population of Kansas is 
evident from census reports. In 1860, there were 625 free blacks 
and two slaves in the entire state. In 1870, the black 

had jumped to 17,108 and a number of all-black communities had 
sprung up in the eastern part of the state. By 1880, the black 




























officially founded on September 17, 1877, prior to the actual 
time period of the “Exodusters”. However, during the summer, 
there had been some early arrivals to the townsite, the first being 
Reverend Simon P. Roundtree who was there on June 18, 1877. 
The next arrivals came on July 30. In this group were Mr. and 
Mrs. Z. T. Fletcher. Mrs. Francis Fletcher was the only woman in 


settlers came from Kentucky in the spring of 1878. Finally, in 
sizeable group, 50 blacks from Mississippi. settled 
in Nicodemus. According to the 1880 census, there were 260 


3 
; 
sas 


The Nicodemus colonists had to with many hardships on the 
Kansas frontier. The initial form of shelter was a “burrow” 
constructed out of the side of a bank or small hill. Sod dugouts 
and then wooden structures eventually replaced the “burrows’. 





1877 was the oldest business in the county. In 1878 a Post Office 
was established in a section of the store. One of the highlights of 
Nicodemus’ history is connected with this Post Office. It has been 
throughout the town's history that Mrs. Fletcher, the 
postmistress, and her husband went forty miles once a 










newspapers, 
May 13, 1886 by A. G. Tallman and the 
established August 17, 1887 by H. K. Lightfoot. By 1887 when the 
town's first bank was established by A. L. McPherson, a white 
man, Nicodemus was a recognized social and business center of 
Graham County. 


The esteem in which the town was held is further evidenced by the 
of its members in county affairs. Selected as the 
temporary site of the township's first election, an honor that 
acknowledged its potential voting strength in that region, the 
election was held in December 1879. The Nicodemus “Equal 
Rights Ticket", composed of five white men and three blacks - 
Granville Lewis, H. Winn, and Lewis Welton - all won their 


of the clerk of court; W. L. Sayers (a relative of Gale Sayers. the 
Kansas University and Chicago Bears football star) who served as 
county attorney; and Lewis Welton and Daniel Hickman who 
served as county commissioners. In the field of politics for the 
county and state, it has been said that it was a rare selection that 
did not have a black Nicodemite on its ballot. 


An outstanding member of the Nicodemus community, and of the 
entire state, was Edward P. McCabe whose rise to prominence in 
that frontier community was evidence of the opportunities 
available to any person who wanted to excel in the fluidity of a 
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frontier society. McCabe came from New York and Chicago in 
1878. He served as the county's first county clerk, being 
appointed to that temporary position by Governor St. John until 
the county elections of June 1880, He and A. T. Hall operated a 
in the town an“ in 1882 and 1884 he was elected to 
of Kansas State Auditor. He held the same position in 
of Oklahoma from 1897 to 1907, by appointment from 
Ss 


Nicodemus probably reached its peak by 1910, when the federal 
census reported 595 black inhabitants in the county. Although 


The Nicodemus story reminds us of the black pioneers who struggled to carve 
a life for themselves away from the violent conflicts of southern reconstruction, 
and settle the west against the winds, drought, poverty and heat which 


The unincorporated town of Nicodemus is located in Graham County, Kansas. 
It is situated along the interface of the High Plains and Smoky Hills 
physiographic regions in the northwestern portion of the state (Figure 1). 
Nicodemus lies 297 miles southwest of Omaha, Nebraska, and 306 miles east 
of Denver, Colorado. Major highway access to Nicodemus is provided by U.S. 
Highway 24 (east-west) and U.S. Highway 283 (north-south). U.S. Interstate 
70 lies 39 miles to the southwest of Nicodemus at WaKeeney. Commercial air 
service is provided to Hays, Kansas, 59 miles southeast of Nicodemus, and bus 
service is available to both Hays and WaKeeney, Kansas, 38 miles southwest of 
Nicodemus. 


A historic property inspection report was done on all extant, contributory 
historic structures listed on the nomination form and on two related sites of 


potential historic significance (Appendix D). 





FIGURE 1: REGIONAL SETTING OF NCODEMUS 












































KANSAS NORTH 


9 


FIRST BAPTIST CHURCH, Fourth and Washington Streets. The First 
Baptist Church of Nicodemus, an important part of the community, was 
completed in 1907. The present building occupies the same location as three 
previous structures associated with the Baptist Church. In 1880, a sod 
sanctuary replaced the original dugout (c.1877). The 1880 building was 

by a limestone structure in 1885 and was itself replaced by the 1907 
building. The "Old" Baptist church which now stands on the site was in active 
use until 1977, when a new sanctuary was built to the north of the original 
building site. The church building is owned by the First Baptist congregation 
of Nicodemus, and is used on occasion for church dinners and gatherings. 


ST. FRANCIS HOTEL (FLETCHER RESIDENCE), Third and W 

Streets. The Fletcher house is one of the few remaining examples of the early 
residential architecture of Nicodemus. The existing house and associated 
outbuildings are remnants of a former complex of structures. In 1880, Z.T 
Fletcher erected the Saint Francis Hotel, a two-story limestone structure with a 
one-story stone kitchen adjoined on the east. The layout of the building was 
organized with a living room and dining room on the first floor, and two guest 
rooms upstairs. In 1886, a large frame barn (not extant) was built south of the 
hotel for a livery stable and farm implement shop. Prior to building the St. 
Francis, Fletcher operated a hostelry in a soddy along the banks of Spring 
Creek, and was the first to open a business in Nicodemus: a small grocery 
store (c.1877). In 1878, Fletcher established the townsite's first post office in a 
corner of the grocery store; his wife, Francis Fletcher, was the first 
postmistress. The St. Francis Hotel is owned by the Switzer family. Though 
not occupied year-round, it is occasionally rented during hunting season, and 
is used to house extended family on holidays and during the annual 
Homecoming Celebration. 


NICODEMUS SCHOOL, DISTRICT NO. 1, Fourth and Madison Streets. The 
present structure, built in 1918, is on the site of an earlier schoolhouse, c. 
1887, that burned. Education was very important to the residents from the 
onset, and thus, Nicodemus was the first community to establish a school in 
Graham County (1879). The school was started in a sod hotel belonging tc 
Z.T. Fletcher, a school board member, and later was moved to the location on 
Fourth Street. The Nicodemus School closed in 1955, but the building was 
used by the local 4-H club until it was purchased by the American Legion Post 
of Nicodemus in 1983. The American Legion uses the building for meetings 


and gatherings. 
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A.M.E. (AFRICAN METHODIST EPISCOPAL) CHURCH, Third and Adams 
Streets. Like other congregations, the AME church initially held worship 
services in crude dugouts. By the spring of 1879, the AME congregation had 
constructed one of the earliest sod structures in Nicodemus. The single-story 
limestone and stucco building was erected in 1885, and remained in active use 
until the 1940s. Mrs. Ada Bates acquired the building in the 1950s, and 
subsequently used the structure for storage. The Church is in the process of 
being donated to the Nicodemus Historical Society 


TOWNSHIP (T.W.P.) HALL, Second and Washington Streets. The Nicodemus 
Township Hall was built in 1939 by the Works Progress Administration (WPA). 
The two-year construction project employed twelve local residents and used 
locally quarried limestone. The hall is the largest building in the town today, 
and is presently used for all community meetings. 


SITE OF THE MASONIC HALL, Third and Washington Streets. A marker 
designates the site of the old Masonic Hall, built c.1880 and razed in 1972. 
The building housed membership functions for the Masons and the affiliated 
group for women, Eastern Star. Until the larger township hall was completed, 
the Masonic Hall was used for dances, ice cream socials and community 
events. 


Related Cultural Resources 


The following two related buildings have been identified by the study team as 
potential historic structures within the NHL historic district. Neither building 
was listed in the NHL study. Additional study is needed to fully evaluate the 

significance of the structures. 


BAPTIST PARSONAGE, Fourth and Washington Streets. The parsonage is 
owned by the congregation of the First Baptist Church of Nicodemus. 


JERRY SCRUGGS RESIDENCE, Second and Adams Streets. The residence 
is owned by Mrs. Vernita Napue, and is unoccupied. 


Structures No Longer Extant 


Since the district was designated a NHL in 1976, three of the historic buildings 
are no longer extant. SAYER'S GENERAL STORE AND POST OFFICE, at 3rd 
and Washington Streets, had deteriorated to such a state that the building was 
razed in 1981. Built in 1879, and opened for business in 1880, the S.G. 
Wilson store was later acquired by H.S. Henrie, and subsequently purchased 
by W.L. Sayers. The DR. D.L. STEWART RESIDENCE, built in 1906 on 


Washington Street, between 5th and 7th Streets, collapsed sometime after 
1985, and the remains were removed. The existence of the ORIGINAL TOWN 
listed in the nomination could not be verified by the study team. 
No location was furnished in the record, yet further inquires provided a couple 
of possible locations. Upon perusal of the townsite, no building meeting the 
description of the residence was located. 


Land Ownership and Use 


Nicodemus is the last remaining all-black community in Kansas. The 
community retains its historic agricultural character and setting. Nicodemus 
is an unincorporated town in Nicodemus Township, and, like other small 
Kansas towns, the lack of jobs, housing, and community services has resulted 
in a decline in the population and economy. The townsite is occupied by only 
22 households and 48 residents, yet a strong feeling of community still 
permeates the town, a feeling cultivated and fueled by more than one hundred 
years of perseverance and unwillingness to surrender this living reminder of 
the contributions of their forebears. 


Present ownership in town is a combination of private and public. Among the 
historic buildings and sites mentioned as within the historic district, the 
Township Hall, the site of the Masonic Hall, and the Historic Marker are 
publicly owned. The remaining historic structures are held privately. 
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The criteria for evaluating areas for potential inclusion in the National Park 
System are outlined in the National Park Service's Management Policies (1988) 


and in Criteria for Parklands (1990). 


The first criterion for a potential new unit states the area must be of national 
significance. Areas that have been designated NHLs have been determined to 
be of national significance and require no further analysis if being studied for 
potential addition to the National Park System. The Nicodemus Historic 
District meets this criterion. 


In 1974, a study was conducted of Nicodemus, Kansas for nomination of the 
site as a National Historic Landmark. The following statement and historical 


background report is from the National Register of Historic Places Inventory - 
Nomination Form, compiled by the Afro-American Bicentennial Corporation. 


Nicodemus, Kansas, is of national significance because it is the 
only remaining western town established by blacks during the 
reconstruction period, and represents the western expansion and 
settlement of the Great Plains. It is the site of the oldest reported 
Post Office supervised by blacks in the United States. Nicodemus 
is also symbolic of the pioneer spirit of blacks who dared to leave 
the only region they had been familiar with, in a search for 
personal freedom and the opportunity to develop their talents and 
capabilities. 


Integrity 


A discussion of significance is not complete without mention of integrity. 
Integrity is the ability of a property to convey its significance. A NHL, by 
definition, is nationally significant, yet the resource must be reviewed on a 
periodic basis to determine if the story of the place is still evident in the 
physical fabric of the site. Location, design, setting, materials, workmanship, 
feeling and association are all aspects of integrity. It is the analysis of the 
most important of these aspects of a specific site which determines whether a 
property has maintained its integrity. 


There are seven aspects of integrity established by NHL criteria (36 CFR, Part 
65), and these qualities in various combinations define the integrity of a site. 
The most important of these aspects to Nicodemus were determined on the 
basis of the why, where and when of the property's significance. 
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The most important aspects of integrity associated with Nicodemus are 
location, setting, feeling and association. Location is the place where the 
historic property was constructed or the place where the historic event 
occurred, The actual location of a historic property, complemented by its 
setting, is particularly important in recapturing the sense of historic events 
and persons. Setting is the physical environment of a historic property. 
Whereas location refers to the specific place where a property was built or an 
event occurred, setting refers to the character of the place in which the 
property played its historical role. Feeling is a property's expression of the 
aesthetic or historic sense of a particular period of time. Association is the 
direct link between an important historic event or person and a historic 


property, 


Materials, design and workmanship are of importance in some degree to the 
historical fabric of the district. Design is the combination of elements that 
create the form, plan, space, structure, and style of a property. Materials are 
the physical elements that were combined or deposited during a particular 
period of time and in a particular pattern or configuration to form a historic 
property. Workmanship is the physical evidence of the crafts of a particular 
culture or people during any given period in history or prehistory. 


The analysis of a site's integrity is not a simple, quantitative exercise, but is 
intricately linked to the story being told. Any loss of the historic fabric is like 
removing an illustration in a picture book. The story can still be told, but as 
the pictures fade away, the ability to tell the story, and the experience of the 
storytelling changes. At some point, when enough of the historic fabric has 
disappeared, the telling of the Nicodemus story, though significant, will not be 
integrally linked to the few remaining historic structures. An analysis of the 
site's integrity demonstrates the degree to which the historic property is able to 
physically convey the story of Nicodemus. 


At the time of the NHL designation nine structures and sites existed within the 
historic district. Between December 1974, when the nomination form was 
completed, and 1985, three of the historic structures were lost due to 
deterioration. The significance of the events at Nicodemus cannot be disputed, 
yet the loss and/or deteriorating condition of its remaining historic structures 
limits the ability of the physical features to convey this important element of 
American history. While Nicodemus Historic District has lost some integrity 
since designation, and is approaching a risky level of diminished value, it 
continues to hold on, tenuously, to its status as a NHL. 
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A proposed area is considered suitable for addition to the National Park 
System if it "represents a natural or cultural theme... that is not already 
adequately represented..." To be feasible, “an area must be of sufficient size 
and configuration, considering natural systems or historic settings to ensure 
long-term protection of resources and to accommodate public use, and it must 
have potential for efficient administration at a reasonable cost." In addition to 
meeting NPS standards for significance, suitability, and feasibility, potential 
areas must require direct NPS management instead of alternative protection by 
other agencies or the private sector. These criteria are designed to ensure the 
National Park Service includes only outstanding examples of the nation's 
heritage in need of Federal protection. They also recognize that inclusion in 
the National Park System is not the only option for preserving the nations 
outstanding resources. 


SUITABILITY 
The nny attones — ry —r~ oy Pe ey meee 


! ‘ sram illustrates 
the ——— to which the a senausene within the National Park System 
and among National Historic Landmarks are reflective of the Nation's past 
The Nicodemus Historic District is listed in connection with three themes. 

Ethnic Communities (Theme XXX-E), 
Poverty Relief and Social Reform (Theme XXXI-J), 
Civil Rights Movements (Theme XXXI-M). 





Though not presently noted in the thematic representation of National Historic 
Landmarks, Nicodemus Historic District is representative of three additional 
themes: 

The Reconstruction Era, 1865-1877 (Theme VII-A), 

The Farmers’ Frontier (Theme X-F), 

Farming Communities (Theme XXX-B). 


Ethni mmunities (including Immigration) (Theme XXX-E) 


The NPS administers eight sites which pertain to the “Ethnic Communities 
(including Immigration)" theme. While four of these sites directly relate to the 
contributions of African American communities, none of the sites represent the 
western settlement and expansion of the United States, farming communities, 
or the impressive migration of an ethnic group between regions of the United 
States due to reconstruction in the south following the Civil War. 
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Boston African American National Historic Site (Boston, 
Massachusetts). The site contains 15 pre-Civil War black history 
structures, linked by the 1.6-mile Black Heritage Trail. Only the 
African American Meeting House and the Abiel Smith School 
contain public facilities. 


Castle Clinton National Monument (New York, New York). Built 
1808-11, this structure served successively as a defense for New 
York harbor, a promenade and entertainment center, and an 
immigration depot through which more than 8 million people 
entered the United States from 1855 to 1890. It is located in 
Battery Park, Manhattan. 


Lowell National Historical Park (Lowell, Massachusetts). 
America’s first planned industrial city is commemorated by this 
park in the heart of Lowell. Exhibits and tours tell the story of the 
industrial revolution. The park includes mill complexes, a power 
canal system, gatehouses, and worker housing. 


Maggie L. Walker National Historic Site (Richmond, Virginia). 
This rowhouse at 110 1/2 E. Leigh Street, Richmond, was the 

home of the daughter of an ex-house slave who became a bank 
president and a leading figure in Richmond's black community. 


Martin Luther King, Jr., National Historic Site (Atlanta, 
Georgia). The birthplace, church, and grave of Dr. Martin Luther 
King, Jr., civil rights leader, are included in this park. The 
neighborhood also includes the Martin Luther King, Jr., Center for 
Nonviolent Social Change, Inc. The surrounding 68.19-acre 
preservation district includes Sweet Auburn, the economic and 
cultural center of Atlanta's black community during most of the 
20th century. 


Statue of Liberty National Monument (New York, New York, also 
in New Jersey). The famous 152-foot copper statue bearing the 
torch of freedom was a gift of the French people in 1886 to 
commemorate the alliance of the two nations in the American 
Revolution. Designed by Frederick Bartholdi, the statue came to 
symbolize freedom for immigrants. A museum contains exhibits 
on the Statue of Liberty and the American Museum of 
Immigration. Ellis Island, an immigration port from 1892 to 1954, 


is also a part of the park. 
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Touro Synagogue National Historic Site (Newport, Rhode Island). 
One of the finest examples of colonial religious architecture, 
designed by Peter Harrison, this synagogue is the present-day 
place of worship of Congregation Jeshuat Israel. It is owned by 
Congregation Shearith Israel, New York City. The National Park 
Service lends technical assistance for preservation of the building, 
under a cooperative agreement with the two congregations; it is an 
affiliated area. 


Tuskegee Institute National Historic Site (Tuskegee Institute, 
Alabama). Booker T. Washington founded this college for black 
Americans in 1881. Here are preserved the brick buildings 
constructed by the students themselves, Washington's home, and 
the George Washington Carver Museum, which serves as park 
headquarters and visitor center. The college is still an active 
institution that owns most of the property within the NHS. 


Twenty-two National Historic Landmarks relate to the "Ethnic Communities 
(including Immigration)" theme. None of these sites duplicate Nicodemus in 
historic context; however, Boley Historic District, Boley, Oklahoma and the I.T. 
Montgomery House in Mound Bayou, Mississippi have certain similarities to 
Nicodemus. 





Amana Colonies, lowa 

Barrio de Analco Historic District, New Mexico 
Bishop Hill Colony Historic District, Illinois 
Boley Historic District, Oklahoma 

Jackson Ward Historic District, Virginia 
Kahal Kadosh Beth Elohim, South Carolina 
Kawaiahao Church & Mission Houses, Hawaii 
Las Trampas Historic District, New Mexico 
Mesilla Plaza, New Mexico 

I.T. Montgomery House, Mississippi 

Mother Bethe! A.M.E. Church, Pennsylvania 
Nauvoo Historic District, illinois 

Old Quaker Meeting House, New York 

Oid Salem Historic District, North Carolina 
Plum Street Temple, Ohio 

Russian Mission Orphanage, Alaska 

St. Michael's Cathedral, Alaska 

Shakertown at Pleasant Hill Historic District, Kentucky 
Temple Square, Utah 

Villa Lewaro, New York 

Brigham Young House (Lion House), Utah 
Yucca Plantation, Louisiana 
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Boley, Oklahoma was founded in 1904, and like Nicodemus, was promoted 
almost exclusively to blacks. The Isaiah T. Montgomery House in Mound 
Bayou, Mississippi was the home of the founder and first mayor of Mound 
Bayou, another primarily black town founded in 1887. Each of these 
communities had skin color, poverty and a desire for racial self-determination 
in common. In addition, each of the towns were characterized by rapid growth, 
acquaintanceship and kinship between most of the settlers, and a large 
number of residents who lived in town, but farmed or worked outside the town 
during the day. 


The most notable differences between Nicodemus and the other black towns 
are historical period and theme. Though Boley and Nicodemus lie within the 
same geographicai region, Boley is not representative of the Reconstruction 
era, nor the westward expansion of the United States. Mound Bayou was 
established after Reconstruction, and though it is representative of the self 
determination settlements founded by blacks in the late 19th and early 20th 
centuries, the Isaiah T. Montgomery House does not represent the westward 
expansion theme. 





The National Park Sordtes adminletere two sites 3 which relate to the “Poverty 
Relief and Urban Social Reform" facet of the "Social and Humanitarian 
Movements" theme. Both of these sites commemorate the works of individuals 
from the early 20th century. Neither of the two sites duplicate Nicodemus, 
which illustrates the important role of the community in the social reform 
movement of southern black Americans during the last decades of the 19th 
century. It is this facet which supports the designation of Nicodemus as a 
NHL. 


Eleanor Roosevelt National Historic Site (Hyde Park, New York). 
Mrs. Roosevelt used Val-Kill as a personal retreat from her busy 
life. Val-Kill Cottage is the focal point of the historic site. It was 
originally built as a factory building for Val-Kill Industries and was 
converted to a home by Eleanor Roosevelt in 1937. Stone Cottage 
was built for her by FDR in 1925. The pastoral setting includes 
fields, trees, swamps, and ponds. 


Herbert Hoover National Historic Site (West Branch, lowa). The 
birthplace, Friends Meetinghouse, and boyhood neighborhood of 
the 3lst President, 1929-33, the gravesite of President and Mrs. 
Hoover, and the Hoover Presidential library and Museum are 
within the park. The library and museum are administered by the 
National Archives anc Records Service, General Services 
Administration. 
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six sites relate to the theme "Poverty Relief and Urban Social 
been designated National Historic Landmarks. None of the 
uce the achievements, nor match the historical context of 





of Nicodemus t a self-defense mode of civil rights. By creating a 
separate, legal community, the citizens of Nicodemus forged for 
themselves a place where they were guaranteed their civil rights. 


Brown v. Board of Education National Historic Site (Topeka. 
Kansas) The 1954 Supreme Court decision struck down the 
“separate and equal” doctrine, which eventually led to the 
extension of the 14th Amendment rights to all citizens of the 
nation. The Monroe Elementary School is the location where the 
park commemorates the triumphs of this case. 


Frederick Douglass National Historic Site (Washington, D.C). 
From 1877 to 1895, this was the home of the Nation's leading 
19th-century black spokesman. Among other achievements, he 
was U.S. minister to Haiti in 1889. 


Martin Luther King, Jr., National Historic Site (Atlanta, 
Georgia). The birthplace, church, and grave of Dr. Martin Luther 
King, Jr., civil rights leader, are parts of this park. The 

also includes the Martin Luther King, Jr., Center for 
Nonviolent Social Change. 


Mary McLeod Bethune Council House National Historic Site 
(Washington, D.C.). This is the headquarters of the National 
Council of Negro Women established by Mary McLeod Bethune in 
1935. It also commemorates her leadership in black women's 
rights movements from 1943 to 1949. She also was a founder of 
Bethune-Cookman College in Florida. 


The following 16 National Historic Landmarks relate to the "Civil Rights 

Movements" theme. The accomplishments represented by these NHLs do not 

duplicate the achievements of Nicodemus’ citizens, though the |.T. Montgomery 

House of Mound Bayou, Mississippi and Nicodemus each represent one of 

many attempts by blacks of that era to establish t communities in 
ts, 


Paul Cuffe's Farm, Massachusetts 

Dexter Avenue Baptist Church, Alabama 
William E. B. DuBois Boyhood Home, Massachusetts 
T. Thomas Fortune House, New Jersey 

James Weldon Johnson Residence, New York 
Little Rock Central High School, Arkansas 

.T. Montgomery House, Mississippi 

Mother Bethel A.M.E. Church, Washington, D.C. 
New York Amsterdam News Building, New York 
St. Luke's Episcopal Church, Washington, D.C. 
Sumner Elementary School, Kansas 

Mary Church Terrell House, Washington, D.C. 
William Monroe Trotter House, Massachusetts 
Harriet Tubman Home for the Aged, New York 
Ida B. Wells-Barnett House, Illinois 


Whitney M. Young, Jr., Birthplace & Boyhood Home, Kentucky 
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administers four sites which pertain to “The Reconstruction Era” 
theme. While impressive, the three sites associated with past Presidents, and 
a frontier fort do little to tell the complete story of Reconstruction. How to 
handle the emancipated slaves’ entry into “free” society was the pressing social 
and political issue of the period; yet, none of the sites administered by the NPS 
directly documents the presence of these ex-slaves, nor the effects 
reconstruction had on the lives of African Americans. 


Andrew Johnson National Historic Site (Greenville, Tennessee) 
The site includes two homes and the tailor shop of the 17th 
President, who served from 1865 to 1869, and the Andrew 
Johnson National Cemetery, where the President is buried. 


Ford's Theater National Historic Site (Washington, D.C.). On 
April 14, 1865, President Lincoln was shot while attending a show 
here at 511 Tenth Street, NW. He was carried across the street to 
the Petersen house, where he died the next morning. The 





museum beneath the theater contains portions of the Olroyd 
Collection of Lincolniana. 


Fort Smith National Historic Site (Fort Smith, Arkansas and 
Oklahoma), This was one of the first U.S, military posts in the 
Louisiana Territory and served as a base of operations for 
enforcing federal Indian from 1817 to 1896. The park 
contains the remains of two frontier military forts and a federal 
court, Judge Issac C. Parker served here for 21 years protecting 
the rights of native Americans and helping to bring civilized society 
to a lawless country. 


Generai Grant National Memorial (New York, New York). This 
memorial to Ulysses S. Grant, the Union commander who brought 
the Civil War to an end, includes the tombs of General and Mrs. 
Grant. As the President of the United States (1869-1877), Grant 
signed the act establishing the first national park, Yellowstone, 
March 1, 1872. the memorial is on Riverside Drive near West 
122nd Street. 


Twenty-eight National Historic Landmarks have been identified as pertaining to 
the theme, “The Reconstruction Era, 1865-1877". These areas do not replicate 
the aspect of reconstruction reflected at Nicodemus, namely self-determination 
communities. 





South Carolina Statehouse, South Carolina 
Grove (Rutherford B, Hayes Home), Ohio 

Cc Sumner House, Massachusetts 

Samuel J. Tilden House, New York 

Lyman Trumball House, Illinois 

United States Capitol, Washington, D.C. 


it does not represent the contributions of African Americans in the settling of 
the frontier. 


Homestead National Monument of America (Beatrice, Nebraska). 
This park, which includes the 160-acre claim filed by Daniel 
Freeman under The Homestead Act of 1862, is a memorial to the 
pioneers who settled the Great West. Among the features are a 
typical homestead cabin, a restored frontier school, and more than 


100 acres of tallgrass prairie. 
No NHLs are listed in relation to the theme. 


This theme provides an overview of the social structure of people within the 


agin Sm bey py eo tey A 
time. The NPS administers one Area within the National Park 


System, and has assigned [?] two NHLs pertaining to the “Farming 
Communities" theme. The NPS unit does not represent the farming 
communities which were the backbone of the westward expansion and settling 
effort of the great plains. Though the Boley Historic District NHL does 
commemorate the accomplishments of blacks in the west. neither Boley. 
Oklahoma, founded in 1904, nor Las Trampas, New Mexico, founded in 1751 
by Spanish colonists, represent the achievements of western farming 
communities during the wave of westward expansion in the mid to late 1800s. 


Green Springs Historic District (Fredericksburg, Virginia). This 
portion of Louisa County in Virginia's Piedmont is noted for its 
concentration of fine rural manor houses and related buildings in 


an unmarred landscape. 


The two National Historic Landmarks pertaining to the "Farming Communities" 
theme are: 

Boley Historic District, Oklahoma 

Las Trampas Historic District, New Mexico 


The Nicodemus Historic District NHL depicts six significant historic themes 
which are represented to a varying degree in the National Park or the National 
Historic Landmark Systems. In the original thematic classification, Nicodemus 
was found to represent the themes Ethnic Communities; Poverty Relief and 
Urban Reform; and Civil Rights. Though not presently noted in the thematic 
representation of National Historic Landmarks, Nicodemus Historic District is 
representative of the additional themes: The Reconstruction Era, The Farmer's 
Frontier, Farming Communities. Within the theme Ethnic Communities, 
none of the park units represent the African American experience of, and 
contribution to, western settlement and expansion. Neither of the two units in 
the System representative of the Poverty Relief and Urban Social Reform 
theme illustrate the important role of community in the social reform 
movement of southern black Americans. Though the NPS administers four 
areas pertaining to the Civil Rights theme, Nicodemus could be the only site 
depicting the establishment of self-governing communities as a route toward 
acquiring civil rights. National park units representative of The 
Reconstruction Era do not presently interpret the lives of black Americans 
during Reconstruction. The Farmer's Frontier is illustrated in the National 
Park System with one site, which does not represent the experience and 
contributions of African Americans to westward expansion and settlement. 
Finally, under the theme Farming Communities, the single unit within the 
NPS does not portray the important role of the small rural community in the 
settling of the Great Plains. In support of these findings, Nicodemus is found 
to be suitable for inclusion to the National Park System. 
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To be feasible, “an area must be of sufficient size and configuration, 
considering natural systems or historic settings to ensure long-term 
of resources and to accommodate public use, and it must have potential for 
efficient administration at a reasonable cost." In determining the feasibility of 
9 OO a eS eer eee emphasis is placed on 
and desirability of public access and use as parkland. 
swt land ownership, threats to the 


om development requirements, staffing needs and acquisition costs. 


Nicodemus is a National Historic Landmark, square in shape, encompassing 
the entire townsite (161.15 acres). Within the boundaries, there is a 
patchwork of historic and non-historic properties, residential and agricultural 
with stucco and aluminum-sided 





the district are mixed, and the mix of historic and non-historic structures 
provides a challenge in interpreting the historic scene, there are examples of 
this type of layout in existing park units. The historic district is of a size and 
to be feasible as a unit of the National Park System. 





the Kansas State Historical Society and interpretive signs placed by the 
Nicodemus Historical Society in front of the Old Baptist Church, AME Church, 
St. Francis Hotel and Nicodemus School, No. 1. 


The Homecoming Celebration hosted each summer by local residents draws 
hundreds of descendants, friends and visitors to Nicodemus. Residents have 


The five contributory historic structures that remain are owned privately, with 
the exception of the Township Hall, owned by the Nicodemus Township. The 
Congregation owns the Old Baptist Church; the AME Church is being 
transferred from private ownership to the Nicodemus Historical Society; the 
Nicodemus School, No. | is owned by the American Legion: and the Fletcher 
Residence (St. Francis Hotel) is owned by the Switzer family. Two related 
cultural resources, the Baptist parsonage and the Jerry Scruggs house, are 
owned by the Baptist Church and the Napue family, respectively. There is 
strong local sentiment for continued private ownership of the historic 
structures along with designation of Nicodemus as a National Historic Site. 
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Nicodemus is in jeopardy of being lost entirely. Lack of funds and the 
progression of time are the biggest threats to the cultural resources of the 
NHL. Without stabilization and barring an “act of God", the Old Baptist 
Church can be expected to survive five Lo twenty years; the St. Francis Hotel 
five to fifteen years, the Nicodemus School five to ten ; the A.M.E. Church 
one to five years; the Jerry Scruggs Residence two to five years (Appendix D). 
Since the townsite was designated a NHL, the Sayers General Store and Post 
Office, an original town residence, and the Stewart residence, all listed on the 
nomination form, no longer exist. There is no reasonable expectation the 
current owners will be able to maintain the properties in there present 
condition, or protect them from further deterioration, The unincorporated 
townsite is not a certified local government, which would enable Federal 
historic preservation funds to be channeled through the Kansas State 
Historical Society to Nicodemus. Attempts have been made to acquire Kansas 
historical preservation funds, but the matching requirement has been 
prohibitive to the Nicodemus Historical Society. In addition, county or 
ee oe a ee 
historic character of the town. It seems likely that, if Nicodemus is not 
protected and preserved by a public entity, the historic structures will continue 
to deteriorate and eventually be razed. 


In order to meet the objectives to protect and preserve, and allow for the public 
use and interpretation of Nicodemus, the stabilization and/or restoration of 
the St. Francis Hotel, the school, the A.M.E. church, and the Old Baptist 
church will be required. These structures are contributory structures to the 
significance of the landmark, and the integrity of the individual structures 
contributes to the integrity of the entire district. The St. Francis Hotel was one 
of the earliest businesses in Nicodemus, and was the location of the first post 
office operated in the township. The A.M.E. and Baptist Churches have been 
in existence since 1884 and 1881, respectfully, and have been the spiritual, 
cultural backbone of the community during prosperous and difficult times. 
The National Park Service Management Policies allow a structure to be 
restored to an earlier appearance if: 


(1) restoration is essential to public understanding of the cultural 
associations of a park, and 


(2) sufficient data exist to permit restoration with minimal 
conjecture. 


The significance of the events at Nicodemus cannot be disputed, yet the 
deteriorating condition of some of the remaining historic structures limits the 
ability of the physical features to convey the story The Township Hall is 
sound and does not need stabilizing. 


Reconstruction of the General Store and Post Office is desirable because of its 
to the history and character of the townsite. The General Store 
was the center of the community between 1879 and 1950, and the Post Office, 
until 1953, was one of the prime features for which Nicodemus is 
significant, Within the Secretary of the Interior's Standards, reconstruction is 
defined as, 


. the act of depicting, by means of new construction, the form, 
features, and detailing of a non-surviving site, landscape, building, 
structure or object for the purpose of replicating its appearance at 
a specific period of time and in its historic location. 


NPS Management Policies state, 


A vanished structure may be reconstructed if (1) reconstruction is 
essential to public understanding of the cultural associations of a 
park established for that purpose, (2) sufficient data exist to 

permit reconstruction with minimal conjecture, and (3) significant 
archeological resources will be preserved in situ or their research 
values will be realized through data recovery. 


Vanished structures are not reconstructed to appear damaged or ruined, and 
generalized representations of typical structures are not attempted. In 
accordance with NPS-28, 


Reconstruction of an entire structure is always a last-resort 
measure for addressing a management objective and will be 
undertaken only upon specific written approval of the director 
after policy review in the regional and Washington offices. 


The cultural resources of Nicodemus are important in conveying the 
significance of the story. Though the requirements for restoration and 
reconstruction are weighty and the general policy of the NPS to avoid doing so, 
a closer look at these treatment options is warranted. 


Support facilities for the management and operation of a public use area will 
need to be built, including administrative offices, a maintenance facility, 
curatorial space and visitor facilities. The need for visitor facilities depends 


upon the management objectives developed for the area. 


The absence of existing facilities and a well-developed visitor services 

infrastructure (food, lodging, public transportation) within Graham County 
the possibility of significant visitor use in the near future. 

Designation of the Nicodemus NHL as a unit of the National Park System 


would require the NPS or another public agency or private organization to 
address responsibility for resident safety, fire protection, and law enforcement, 
along with historic structures preservation, visitor services, interpretation, 
research, maintenance, water and utilities. In addition, the managing agency 
would need to address employee housing in order to meet on-site protection 
and operational needs. In order to avoid negative impact on the historical 
character of the site, the managing entity would need to acquire approximately 
forty acres outside the NHL historic district for administrative and operation 
facilities. 


Initial costs associated with land acquisition, facility development, 
stabilization, restoration and reconstruction of the historic structures at 
Nicodemus could approximate $8,556,500. Costs for annual operations and 
maintenance are estimated to be $400,000 - $450,000. If NPS were 
responsible for providing some or all of the townsite'’s support services, costs 
would be much greater. On-site staff requirements include site manager, 
administrative officer, and personnel for interpretation, maintenance, research 
and curatorial services. Initially the site, if managed by NPS, would need the 
services of historical architects, restoration specialists and planners in the 
regional office and Denver Service Center, or duty-stationed at Nicodemus. 


Statement of Feasibililty 


If Nicodemus is not protected and preserved by a public or private entity, it 
seems inevitable that the historic structures will continue to deteriorate and 
eventually be razed. In order to meet the two-fold objective of preservation and 
public use, the stabilization and restoration of nearly all the remaining 
contributory structures and the reconstruction of the Sayers General Store 
and Post Office would be necessary. Support facilities for the management 
and operation of a public use area would need to be built, but in order not to 
negatively impact the historical character of the site forty acres would need to 
be acquired outside the NHL for these developments. While there is a desire. 
by the resitents, to share the town’s history with the public, strong sentiment 
has been expressed for a large degree of private ownership along with 
designation of Nicodemus as a National Historic Site. There is mixed support 
for federal operation. The historic fabric is deteriorating at an accelerated pace 
with neither the funding nor the technical expertise available to the local 
historical society to stabilize and preserve the historic structures and character 
of the town. The infrastructure needed to accommodate larger numbers of 
visitors is not in place, and a strong local management partner is absent. All 
of these factors point toward the necessity of a large appropriation for the 
preservation, restoration and operation of Nicodemus, and some sort of Federal 
presence, in order to interpret the significance of the site. 


27 








The strategy employed in this study was to prepare management objectives 
which address protection and preservation of the site's resources and provide 


for interpretation and visitor use. Each alternative was then evaluated based 
on its ability to meet the following objectives: 


1. Protect and preserve the National Historic Landmark and the 
associated historic and cultural resources of Nicodemus. 


2. Interpret the significance of Nicodemus, and its place within 
American history. 


MANAGEMENT ALTERNATIVES 


The study identifies four alternatives under which the historic district could be 
managed. The alternatives identified within the study are: 


A. Nicodemus Self Reliance 
B. NPS Affiliated Area with Operating Commission 
C. National Historic Site 


Option 1. NPS Management 
Option 2. NPS & Federal Advisory Commission Management 


Each alternative describes and assesses a management concept for the site; 
how management and operations might be accomplished; how cultural 
resources would be managed and interpreted for visitors; what future 
development might be undertaken; the potential economic, social, cultural, 
and environmental impacts and the estimated costs. 


A discussion of the additional alternatives which were considered and rejected 
is presented at the end of the chapter. 








ALTERNATIVE A: NICODEMUS SELF RELIANCE 


Under the self reliance alternative, the owners of each property within the 
historic district would continue to manage their respective properties. A 
coordinated effort to present the Nicodemus story would be led by the 
Nicodemus Historical Society. Preservation of the remaining historic 
structures would be the responsibility of the owners, and is constrained by a 
lack of funds, technical expertise, and lack of Certified Local Government 
Status. Because Nicodemus is not a Certified Local Government, the KSHS is 
hindered from channeling Federal and State historic preservation funds 
directly to the community. Negotiations with the KSHS should be initiated to 
secure Certified Local Government status for Graham County or other political 
subdivision serving Nicodemus Township. The Kansas State Historical 
Preservation office may certify local governments once a local historic 
preservation commission has been established to enforce historic preservation 
ordinances. The newly formed Nicodemus Community Task Group might be 
encouraged to adopt local preservation guidelines and ordinances to protect 
the resources within the designated national historic landmark. Without the 
financial resources to support the guidelines, the guidelines would have little 
effect on the long-term protection of the historic resources. This alternative 
assures maximum local control over the future of Nicodemus, but leaves the 
protection of nationally significant resources to the responsibility of people who 
have limited funds and expertise with which to preserve them. 


Management and Operations 


The management of Nicodemus NHL historic district would continue as 
present, with the Nicodemus Historical Society and the Nicodemus Community 
Task Group, a loose coalition of property owners, directing preservation and 
interpretation efforts at the site. The management and operation of each 
structure within the historic district would be directed by the various private 
and public owners and be subject to future property transfers, demolition and 
conversion to other uses. Neither the property owners, the Nicodemus 
Township Board, nor the Nicodemus Historical Society have the technical or 
financial resources to manage and operate the townsite for public use, and the 
Graham County Historical Society has shown no interest in Nicodemus. 





The restoration and preservation of the remaining historic structures in the 
historic district and efforts to locate archeological or archival materials related 
to the history of Nicodemus would be stymied without access to a source of 
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historic preservation funds, Without timely stabilization efforts, the five 

historic properties will collapse. Additional cultural resources 
related to the historic district would probably not be evaluated. There would be 
no coordinated search for historic objects or archival materials related to the 
history of the townsite. Under a cooperative agreement technical assistance 
could be provided by the Federal Government to Nicodemus for historic 
preservation and interpretation. 


With assistance from the Federal Department of Labor, it might be possible to 
develop a Job Corps site at Nicodemus. The Job Corps program provides on- 
the-job training that enables young adults to learn various skills. These skills 
then could be used as an avenue into the job market. Through this program, 
trained and skilled instructors would lead a cadre of young adults in the repair 
and restoration of the various historic structures found in Nicodemus. 


Interpretation and Visitor Services 


Currently there is no focal point for visitor contact or interpretation and none 
would likely be provided. Visiting the historic district is possible on a drive-by 
basis. The existing on-site interpretive materials consist of a Kansas State 
Historical Society marker in the roadside park along U.S. Highway 24, and 
four wayside signs placed in front of four historical structures. The printing 
plates to the book "Promised Land on the Solomon", published by the NPS, are 
held by the local historical society, and could be reprinted if funds were 
obtained. The Nicodemus Historical Society would continue to be the sole 
provider of primary source information on the history and significance of 
Nicodemus. The annual "Homecoming" celebration continues to draw 
significant numbers of visitors to Nicodemus. 


Local development, lead by the Nicodemus Historical Society, might include 
additional interpretive signage and a traveling display. Development of more 
substantial support facilities for the historic district would not happen without 
complete project funding by outside sources. 


Impacts 
° Necessary preservation maintenance would not occur. 


° Economic berets related to the presence oi a federal historic site would 
not occur. 


° No property would be removed from Graham County tax rolls by Federal 
ownership, but the continued deterioration of the historic buildings will 
reduce their taxable value. 


Cost Estimate 
No Federal funds would be expended under this alternative. 
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ALTERNATIVE B: NPS AFFILIATED AREA - NICODEMUS OPERATING 
COMMISSION 


Description 


Affiliated Areas are properties which are neither federally owned, nor directly 
administered by the NPS, but utilize NPS assistance by Congressional 
authorization. The affiliated area must be nationally significant and managed 
to NPS standards. 


Legislation for this alternative would authorize Nicodemus National Historic 
Site to be managed by a newly created Nicodemus Operating Commission. 
The operating commission would preserve, protect, develop, operate and 
maintain the site in accordance with the rules and regulations of the 
Department of Interior and statutes applicable to NPS areas. The NPS would 
be a member of and have a formal cooperative relationship with the 
Commission, providing various types of assistance. The Nicodemus Operating 
Commission would also include Nicodemus residents, a member of the 
Nicodemus Historical Society, the Nicodemus Township Board, a Graham 
County Commissioner, the Northwest Kansas Planning Commission, and the 
Kansas State Historical Society. The Commission and the NPS would, with the 
involvement of local residents, develop a management plan to protect and 
preserve the historic district. The management plan would address the 
management and operation of the affiliated area with respect to the public's 
use of the area. Cooperative agreements, development priorities, zoning 
ordinances, preservation grants and loans, and fee acquisition or donation of 
facade and scenic easements by the Operating Commission would be included 
in the management plan. Funding for planning, operation, maintenance, 
acquisition, capital expenditures and the operating commission would be 
obtained from a line item within the Department of Interior's annual 
appropriation. 


Management and Operations 


This alternative assures a high degree of local control over the future of 
Nicodemus. The operating commission, led by a director, would be responsible 
for the overall management of the historic district and a coordinated [?] 
development program for the Nicodemus NHS. The NPS would be an active 
partner/consultant in the management, operation and administration of the 
affiliated area. All of the individual historic structures within the area would 
remain in private ownership, though the Nicodemus Operating Commission 
would be able to accept by donation, or acquire in fee simple, the facade 
easements on the contributory historic structures, and the scenic easements 
on a portion of the surrounding property critical to the cultural landscape of 
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Nicodemus. The commission would hire and supervise a limited operational 
staff composed of administrative, maintenance and interpretive personnel. 


cooperative agreement with the Nicodemus Operating Commission, 
stabilization of the historic structures in critical condition would be 
by the National Park Service. Inventory of the archeological and cultural 
resources and an study of Nicodemus would be directed and 
financed by the Commission within the purview of Affiliated Area 
status. The Kansas State Historical Society could also be approached for 


technical expertise. 
Interpretation and Visitor Services 


Interpretation of the significant historic resources and the provision of visitor 
services would be the responsibility of the Nicodemus Operating Commission. 
Technical assistance and training for the Commission's staff could be provided 
by the NPS. The Nicodemus Historical Society would be instrumental in 
guiding the interpretation of Nicodemus under this alternative. 


° Identification, protection, preservation and interpretation of the 
known historically significant resources of Nicodemus would be 
assured. 








Designation as an Affiliated Area of the National Park Service 
would increase public awareness of Nicodemus, with a resulting 
increase in area visitation and a change to the quiet rural 
atmosphere of the townsite. 


Property values may be reduced as easements and/or zoning 
restrictions are put in place, thus resulting in a reduction to the 
county's tax base of up to $55.00 - $117.00. 


Commission funding would come from both federal and private sources. 
Congressional tion for an operating commission would approximate 
$250,000 annually. An equal amount would need to be raised 

through other non-federal grant sources. Immediate stabilization costs for the 
remaining historic structures are estimated at $1 7 million and would be 
federally funded. Land acquisition and development costs would be covered by 
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the Commission's annual budget. 


The commission would hire and supervise a limited operational staff composed 
of a director, clerical support, a maintenance worker and two interpreters (one 


permanent and 1 seasonal), Cooperative agreements and contracts would be 
used to handle additional non-permanent personnel and service needs. 


Under this option, Congress would authorize the entire Nicodemus National 
Historic Landmark (161.35 acres) as a national historic site under the 
administration of the NPS. The Service's mission would be to preserve, protect 
and interpret the significant historic structures and cultural resources 
associated with Nicodemus, in compliance with the rules and regulations 
governing units within the System (Appendix E). Federal acquisition of a 
portion of the extant historic properties and the accompanying acreage would 
occur under this alternative. The reasons for Federal easement or fee simple 
acquisition would be to preserve the known significant cultural resources, 

the physical setting, feeling, and association of the district, and to 
allow for the most efficient management of the historic site. Zoning ordinances 
and coordinated technical/financial assistance to private landowners could be 
effective in protecting and preserving the cultural resources of Nicodemus, 








Historic Site . The general management planning process requires public 
involvement and the Nicodemus community would be encouraged to 


participate fully. 





Immediate stabilization procedures would be undertaken on the historic 
structures in critical condition. Following this, a complete inventory of all 
archeological and cultural resources would be conducted with the purpose of 
identifying, preserving and protecting other significant cultural resources. A 
Scope of Collection Statement would be prepared. An ethnographic study of 
Nicodemus would be initiated, funding permitting. Efforts would be made to 
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collect oral histories of the remaining residents, and to gather museum objects 
related to the early history of Nicodemus. 


SEED © Go eepeeaes Clete meena and vestiey cevtane woul be 
to of the significance of Nicodemus. An 


promote an 
Interpretive Prospectus would be developed to guide the interpretive and visitor 
services programs at the historic site. ay ey be developed to 
encompass some or all of the following interpretive 
- Pre-Migration, Conditions in the South prior to 1877 which led the 
* et cries The areas where the settlers migrated 


- Migration. When, where, and how the migration to Kansas took 
place. 


- Early Pioneer Years (1877-1888). Settlement and life in Nicodemus 
before the decline. 


- Decline and Into the 20th Century (1889-Present). Life in Nicodemus as 
it began to decline, and the years of continuing existence and 


perseverance. 


Under this alternative, a new visitor center would serve as the initial visitor 
contact and orientation location. Films, exhibits, literature, auto/walking 
tours, and other interpretative techniques and programs would be used to tell 
the Nicodemus story. Interpretive wayside exhibits could be developed for 
installation at the various other buildings throughout the district to tell a 
coordinated story of Nicodemus and its significance to the people of the United 
States. Appropriate off-site programs could be developed and presented 
throughout the community/region by NPS staff. 


A general management plan (GMP) and other appropriate planning documents 
would be prepared by the NPS to determine specific needs for the site. The 


facades of the buildings will be restored to their original historic period for 
interpretive purposes. Following the guidelines of NPS-28, NPS Management 
Policies and the Secretary of the Interior's Standards for the Treatment of 
Historic Properties, the Sayer's General Store and Post Office would be 
reconstructed for interpretive purposes, if adequate documentation exists. 
Prior to this step, a comprehensive historic structures report would be 





order to avoid negative impact on the historical character of the 
site, the NPS would need to acquire approximately forty acres outside of the 
, Visitor use, administration, and maintenance facility 
NPS, in with local residents, the township 


° identification, protection and preservation of the known 
historically t resources of Nicodemus would be assured, 
along with the identification of presently unknown related cultural 
resources. 


Federal ownership and management by the National Park Service 
would increase public awareness of Nicodemus, with a resulting 
increase in area visitation and a dramatic change to the quiet 
rural atmosphere of the townsite and residents. 


Federal ownership (fee or easement) of the historic buildings would 
remove the property from the county tax rolls causing a reduction 
to Graham County's tax base of up to $55.00 - $117.00. Congress 
could direct payments in-lieu-of-taxes be made to partially offset 
the loss in revenue within the enabling legislation. 


’ The surrounding area could experience some economic benefits 
associated with local Federal Government spending and increased 
tourism. 


° Increased tourism would affect the demand for local services {i.e., 


water, sewer, highways), thus requiring some upgrading of these 
services. 


Implementation of this management alternative would require a congressional 


appropriation of up to approximately $6,856,500 for land acquisition and 
development. Immediate stabilization costs for the remaining historic 


structures are estimated at $1.7 million. An annual appropriation of $500,000 
would be required for operations and maintenance. 


Initial staffing would consist of a site manager. and administrative technician, 
two permanent maintenance workers, a historian, and four interpreters (2 
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permanent, 2 seasonal), Additionally, funding for supplies, materials, 
utilities, and transportation would be required. 


Option 2: NPS and Federal Advisory Commission Management 


Under this option, a new unit of the National Park System would be authorized 
as Nicodemus National Historic Site and encompass the entire National 
Historic Landmark (161.35 acres). In conjunction with the authorization of a 
national historic site, an advisory Federal Commission would be established by 
Congress to advise the Secretary with respect to the management, operation 
and interpretation of the historic properties of the Nicodemus Historic Site. 
The Commission would be comprised of individuals representing each of the 
privately owned contributory historic structures (3), the Nicodemus Historical 
Society, the Nicodemus Township Board, a Graham County Commissioner, the 
Kansas State Historical Society, and the National Park Service. The 
Commission's responsibilities would be to advise the Secretary of the Interior 
with respect to the development and administration of plans for the site, the 
overall management of the Nicodemus National Historic Site, the interpretation 
of properties, and the use and appreciation of the national historic site by the 
public. The Commission and NPS would, with the involvement of local 
residents, develop a conservation plan to protect and preserve the historic 
district. A conservation plan to protect and preserve the Historic District could 
include private ownership, zoning ordinances, facade easements and/or fee 
simple acquisition by the Federal Government and would address development 
concerns. Funding for acquisition, planning, operation, maintenance, capital 
expenditures and the advisory commission would be obtained from NPS 


annual appropriations. 
Management and Operations 


The daily management of the site would be accomplished by the NPS. The 
advisory commission would meet on a regular basis and be kept informed of 
planning and management issues in a timely fashion. A Park Manager 
(Superintendent) would supervise a small operational staff composed of 
administrative, protection, interpretive, resource management, and 
maintenance personnel. Primary emphasis would be placed on the 
preservation and appropriate use of the significant cultural resources. A 
general management plan would be completed within three years after 
authorization of the site as a National Historic Site to provide overall 
management direction. The advisory commission would be integrally involved 


in the general management planning process and the Nicodemus community 
would be encouraged to participate fully. 


The cultural resource management and historic preservation discussion under 
Option 2 is the same as for Option 1. 


The interpretation and visitor services discussion under Option 2 is the same 
as for Option 1. 


The development discussion under Option 2 is the same as for Option |, with 
the addition of the Federal Advisory Commission being involved in the creation 


of a preservation strategy and development plan for the site. 
Impacts 


Identification, protection and preservation of the known 
historically t resources of Nicodemus would be assured, 
along with the identification of presently unknown related cultural 
resources. 


Federal ownership and management by the National Park Service 
would increase public awareness of Nicodemus, with a resulting 
increase in area visitation and a dramatic change to the quiet 
rural atmosphere of the townsite and residents. 


Federal ownership (fee or easement) of the historic buildings would 
remove the property from the county tax rolls causing a reduction 
to Graham County's tax base of up to $55.00 - $117.00. Congress 
could direct payments in-lieu-of-taxes be made to partially offset 
the loss in revenue within the enabling legislation. 


The surrounding area could experience some economic benefits 
associated with local Federal Government spending and increased 
tourism. 


Increased tourism would affect the demand for local services [ie., 


water, sewer, highways), thus requiring some upgrading of these 
services. 
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Annual operating expenses for an advisory commission would approximate 
$50,000. Immediate stabilization costs for the remaining historic structures is 
estimated at $1.7 million; land acquisition and development costs would be 


approximately $6,856,500. An annual appropriation of $530,000 would be 
required for operations. 


Initial staffing would consist of a site manager, and administrative technician, 
two permanent maintenance workers, a historian, a community planner and 
four interpreters (2 permanent, 2 seasonal). 
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ALTERNATIVES CONSIDERED AND REJECTED 
Nicodemus State Historical Park 


This alternative would have designated Nicodemus as a historic state park 
under management of the Kansas State Historical Society (KSHS). Nineteen 
designated state historical parks exist. The funding for these parks is 
minimal, and the prospect of full funding for Nicodemus is virtually non- 
existent, 


Technical and Financial Assistance 


The technical and financial assistance alternative was not a true ‘alternative’, 
but a collection of assistance that could be provided to Nicodemus by the 
Federal Government under a cooperative agreement. Assistance options 
included helping the citizens to explore Certified Local Government Status; 
develop a visitor center and interpretive materials; provide training and a Job 
Corps center. The alternative was rejected due to the unlikeliness of the 
National Park Service or other Federal agencies sponsoring these projects 
without Federal designation and/or some Federal ownership. 


Affiliated Area (without Operating Commission) 


The primary reason for rejecting this alternative was the lack of a strong local 
management partner. The study team concluded that Nicodemus could 
become an affiliated area only if a strong local management partner was 
created and supported by the National Park Service. 


This Study is meant to provide interested members of the Congress and the 
public with a tool for decision-making. This report makes no recommendation 
on which of the management alternatives should be pursued. None of the 
alternatives have been selected by the team as "preferred" and no statement in 
this report should be construed as an endorsement by the Department of the 
Interior or the National Park Service. Future NPS involvement is subject to 
congressional mandate. Any possible future legislation could combine 
elements of more than one alternative, and should recognize the importance of 
the on-going community as a cultural resource of Nicodemus. To minimize the 
negative social impact on Nicodemus, any management option must 1) support 
Nicodemites’ rights to the land owned by them, 2) provide the citizens of 
Nicodemus with interim protection to help them deal with unwelcome outside 
influences until they adapt to changes, and 3) allow Nicodemites a non- 
competitive right to the lands and resources of Nicodemus. 
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VI. SOCIAL IMPACT ANALYSIS 


Nicodemus, Kansas presents an interesting challenge as an addition to the 
National Park System. Thx “cultural resources" of this site are far more than 
just the physical structures that have been deemed “historic”; the "cultural 
resources" of Nicodemus include the community of people that continues to 
live here, today. This body of people is indeed the "resource" that makes 
Nicodemus unique and nationally significant. As Gregory D. Kendric, NPS 
Historian, noted in the introduction to 


Settlement at Nicodemus, Kansas: 


A strong sense of historical accomplishment and community spirit 
pervade the town. Despite the gradual and steady decline, most 
residents have expressed a growing unwillingness to allow the 
history of Nicodemus to be forgotten. The Emancipation 
Celebration, held annually in Nicodemus on the first of August 
since 1878, perhaps best reflects the community's intense 
commitment to sustain the town's cultural heritage. This 
intangible sense of history, fueled by over one hundred years of 
perseverance and rugged determination, can still be detected 
today. 


Perseverance and rugged determination represent the spirit of Nicodemus; they 
were an integral part of the founding of the town and, no doubt, have 
contributed to the extreme longevity of the community; these intangibles create 
an aspect of this resource that is far more important than physical structures. 
For this reason, it is paramount that a suitability/feasibility study address the 
social impacts of NPS designation on this community. Although it is beyond 
the scope of this study to conduct a thorough cultural impact analysis, it is 
possible to begin to identify the myriad aspects of life in this community that 
would be subject to change as a result of designation. Some of these changes 
will be seen as bettering the lives of those who live in Nicodemus now, others 
will be seen as worsening those lives. Either way, it can be stated without 
hesitation that change will occur to the town and the lives of its residents if 
designation occurs, and in all likelihood those changes would be irreversible. 

It can be stated just as easily, however, that given the conditions that exist in 
Nicodemus today, the community is destined for irreversible change without 
designation; a change that will be, in all likelihood, total demise. 


Ethnic Diversity & Self-Determination 
The National Register of Historic Places Inventory - Nomination Form states 


that "Nicodemus, Kansas, is of national significance because it is the only 
remaining western town established by blacks duriig the reconstruction 
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period,” Initial advertisements for the town, printed as early as 1877, 
suggested that it would become the "Largest Colored Colony in America." 
Although at various times throughout the town's history, a few white settlers 
and business owners participated in town life, the town has always been 
predominately black; this fact is a source of pride to current residents, of 
whom the overwhelming majority are direct descendants of the first settlers. 

In all likelihood, designation would bring greater ethnic diversity to the 
community, both on a temporary basis, with the influx of visitors, and on a 
more permanent basis, with new on-site management personnel. Increased 
numbers of visitors would provide the citizens of Nicodemus a greater 
opportunity to “share” their history and cultural heritage, but if designation 
occurred, it is also quite likely that persons who have no familial ties to the 
community would find themselves in positions of power within the community. 
This would represent a major change to the existing "government" of 
Nicodemus, a loose, unstructured, group-consensus form of decision-making. 
This existing form of town "government" can easily be recognized as reflective 
of the self-determination that has permeated the town from its inception. It is 
reasonable to conclude that NPS designation would affect the community's 
ability to control its own destiny, as it has thus far for over one hundred years. 





Resource Ownership 


Community members want to see their town receive the recognition it deserves 
and they want to see the historic structures preserved; they also want to see 
their town thrive. Currently, the residents of Nicodemus do not have the 
expertise or the resources to accomplish any of these goals. NPS designation 
will certainly help to accomplish the first two; the question is, "at what expense 
to the community?" 


As can be seen with the reference to "a representative of each of the historical 
structures," in the Nicodemus Historical Society's position paper, the 
community would like to see the buildings remain in private own-rship. The 
extant structures are important to town life and contribute to the sense of 
“family” that permeates the town. One contributory structure (the Fletcher 
Residence) and one potential historic structure (the Scruggs Residence) are 
owned by private individuals. Other buildings are owned by community 
groups such as church congregations and the American Legion. The AME 
Church is in the process of being transferred to the Nicodemus Historical 
Society. The -ongregation of the First Baptist Church continues to own the 
“old" Baptist Church, although in 1977 a new sanctuary was constructed 
(almost entirely by volunteers) just north of the old structure. The old building 
is still used on Homecoming Sunday and as a reception hall for other special 
events. Because of the strong sense of history and community that is shared 
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by the citizens of Nicodemus, families are reluctant to give up structures that 
have been passed down through the generations. 


The historic structures are not the only cause for concern. The many non- 
historic buildings located among the contributory structures are equally 
important to the families of Nicodemus, today. Though many stand empty for 
a good part of the year, they provide needed extra accommodations at 
Homecoming and are sometimes used as hunting "cabins" or “vacation” homes. 
These facilities, though not necessarily important to the history of Nicodemus, 
are significant in the lives of the residents today. 


Designation would almost certainly affect the existing buildings in Nicodemus. 
As already noted, designation would bring much needED restoration work to 
the historic structures of the town, but it is also likely that current use of 
these buildings, as well as the appearance and even placement of non-historic 
structures, would be altered by NPS designation, resulting in significant 
change to the lives of the residents. 


It should be noted that many of the issues and concerns identified by the 
Nicodemus Historical Society concern property, including boundaries (Would 
only historic structures be affected?); property taxes (Would there be tax 
benefits for those who own historic properties? What about adjacent property 
owners?); and property rights (What are the regulations regarding use of 
historic properties when owners retain ownership? What are construction 
restraints on exteriors and interiors of these buildings as well as on adjacent 
property?). Ownership of historical structures and control of non-historical 
structures represent some of the largest issues surrounding NPS designation 
and the continued well-being of the community. 


Traditional Activities 


The major social event of note each year is Homecoming, an activity with deep 
roots in the history of the town. In 1880, the Nicodemus Cha, of the First 
Grand Independent Benevolent Society of Kansas and Miss . \3 formed. 
Although established for humanitarian purposes, this group wa_ est known 
for sponsoring the annual Emancipation Celebration, commemorating the 
emancipation of West Indies slaves by Great Britain on August 1, 1834. More 
than 100 years after its inception, this annual event has been altered only 
slightly. The emphasis of the celebration has been changed to that of a “family 
reunion" of Nicodemus citizens who have moved away from town. 
Nevertheless, today’s "Homecoming" is essentially the same annual summer 
fete that was first sponsored by the Benevolent Society only a few years after 
Nicodemus was founded. 


44 


During Homecoming, every conceivable sleeping space in town is put to use, 
including structures that otherwise might not be inhabited, and every kitchen 
for miles around is bustling with activity. In 1992, over 200 people attended 
this event. Many meals are served "potluck" and free of charge, but some local 
cooks set up what might be termed "concessions" and charge small fees. 
Actual concession operations also come into town for the weekend. NPS 
designation could bring many more visitors to this event, changing it from 
what is now essentially a "private family reunion" into what could be a very 
large public event. One cannot begin to fathom the changes that would occur 
to this celebration if large numbers of visitors were to attend, resulting in a 
need for increased sanitation facilities, more temporary housing, and 
additional food, as well as the imposition of federal public health regulations 
which would most certainly be necessavy. 


Change is inevitable for this small Kansas community born of hope and 
determination so long ago. The community itself does not have the resources 
to tell its story and protect its historic buildings. If it does not receive help, the 
town will be gone; the structures will be lost and the human story will be 
fragmented, scattered throughout the country in the hearts and minds of those 
who once had ties to this small town. Eventually, the story, too, will be lost. If 
the community does receive help, the significant historic buildings will be 
protected and the story will be told, but change will still come to Nicodemus. 

It must be the objective of any management plan or offer of assistance, to 
minimize the social impacts to this community by creating conditions under 
which Nicodemites themselves control the pace and manner of the change that 
is inevitable. 
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The Money Generation Model (MGM) presented here enables a planner to 
estimate how tourism expenditures, and Federal Government expenditures 
benefit three important components of the local area economy: 1) new sales, as 
measured by increased purchases of goods and services; 2) increased sales tax 
and income tax revenues; 3) number of new jobs created. 


A few points should be emphasized concerning the MGM before the 
calculations are presented in the following tables. First, the MGM is not 
designed to predict economic benefits on a regional or statewide basis, but to 
estimate the economic benefits to the local economy resulting from monies that 
come into the local area from outside sources. Second, the model is driven by 
visitor and park expenditure data. In most cases, year-to-year expenditures by 
park visitors will be considerably greater than park-related expenditures by the 
Federal Government. The MGM does not consider economic benefits such as 
enhanced real estate values, improved recreational and cultural opportunities 
for local residents, improved community services, etc., that may derive from 
the park. Third, within the MGM a number of assumptions have been made 
about taxable income ratios, indirect sales multipliers, etc., in order to simplify 
the economic benefit calculations. Because the accuracy of the results 
depends on the quality of the input, whenever possible, the assumed values 
have been replaced by values that are representative of the local area being 
studied. The final point to emphasize about the model is that the MGM is 
intended to provide a fast and virtually zero cost estimate of the economic 
consequences of a park on the economy of the surrounding local area. 


The following tables have been prepared by using the guidelines of the MGM. 
Table 1 estimates the benefits to the local area from expenditures by non-local 
park visitors. Table 2 estimates the economic benefits to the local area from 
park-related Federal Government expenditures. Table 3 summarizes the 
economic benefits attributable to the park from the combined effects of visitor 
expenditures and Federal Government expenditures. The complete MGM 
worksheets are attached in Appendix E. 


Visitation data and direct sales amounts for Nicodemus were estimated based 
on the visitation and spending habits of similar sized NPS units in Kansas, 
Missouri and Nebraska. A range of 30,000 to 40,000 visitors were calculated 
for in the model, as well as a range of direct sales from $7,500 to $12,800. 
Daily expenditure data for Kansas was provided by the American Automobile 
Association ($40.18 per person per day). The Northwest Kansas Planning and 
Development Commission provided the jobs per million ratio (34 per million), 
and state and local sales tax and income tax information. Throughout the 
model, whenever a range of multipliers were provided, the more conservative 
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was chosen, A prudent forecast was deemed more reliable and less 
to raise local expectations. 


This economic analysis is provided as a cursory look at the economic 
ramifications of a Federal presence at Nicodemus. Neither the initial 
construction , or concessions were addressed in this analysis, but 
would provide economic benefits to the local economy in all three areas for a 
short time. 
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Table | 


Estimated Economic Benefits Resulting 
From Park Visitor Expenditures 


















Table 2 


Estimated Economic Benefits Resulting 
a Federal bina t - 





























Table 3 


Summary of Estimated Economic Benefits Attributable 
to the Park from the Combined Effects of Visitor and 
Minn ch acta 








Tots! Satee Genete i, 108,325 - $1,495.634 


Combined increased Tax $80,971 - $109,304 
Revenue Benefits 


Total New Jobs Created 3.02 - 4.23 





























Aesthetic, ecological, historic/cultural, and economic factors were evaluated in 
assessing the potential environmental impacts of the alternatives for preserving 
the historic structures in the Nicodemus Historic District and interpreting the 
story of African-American emigration to Kansas in the 1870s. 





Originally enacted in 1977, the Kansas State Preservation Law was amended in 
1981 to widen the range of State or local government activities affecting 
historic properties that are subject to review by the State Historic Preservation 
Officer. The law was further amended in 1988 to define limits for project 
notification and establish penalties for certain violations. 


Properties within the designated boundaries of the Nicodemus Historic District 
that are currently listed or may subsequently be nominated for inclusion on 
the national or state registers of historic places are subject to these statutes. 


(Appendix F) 


Impacts on Cultural Resources 


The Nicodemus Historic District is a designated NHL. Section 106 of the 
National Historic Preservation Act requires Federal agencies to assess the 
effects of any proposed undertaking and, if necessary, mitigate adverse effects 
Section 110 (f) of the Act requires that Federal agency heads, to the maximum 
extent possible, undertake such planning and actions as may be necessary to 
minimize the harm to any NHL that may be directly and adversely affected by 
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an undertaking. Prior to approval of any such undertaking, the Advisory 
Council on Historic Preservation must be afforded an opportunity to comment. 


Alternative A 


Under this Alternative, existing historic structures would presumably not be 
stabilized, protected or preserved and would likely deteriorate further. Extant 
archival materials, artifacts, and archeological resources would remain 
unknown. 


Alternative B, C1, and C2 


Under these Alternatives, significant cultural resources would be 

Historic structures within the Nicodemus Historic District would be stabilized, 
protected and ultimately preserved. Some structures could possibly be 
converted to adaptive uses. Compliance with provisions of the National Historic 
Preservation Act concerning NHLs and Kansas State Historic Preservation 
statutes would be assured. To ensure unknown archeological resources would 
not be destroyed, an archeological survey/evaluation would be conducted. An 
effort to locate extant archival materials and artifacts would be conducted. All 
historic structures would be evaluated and necessary preservation 
maintenance provided. 


The Nicodemus Historic District is located in a sparsely populated, agrarian 
setting. Impacts on topography, soils, floodplains, wetlands, wildlife, 
vegetation, water quality, threatened and endangered species, or air quality are 
either not applicable in this situation or are expected to be minimal. 


Alternative A 
No impacts. 


Alternatives B, Cl, and C2 


Construction activities related to the structural stabilization and rehabilitation 
of the structures within the Nicodemus Historic District would occur on 


ground previously disturbed for other purposes. 


Construction activity would create temporary dust, fumes, and smoke which 
would subside following development. Subsequent visitation by automobile or 
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story to the public would be identified. Access to the various sites in the 
historic district would best be accomplished on foot. With adequate directional 


and interpretive signs and publications provided to guide visitors to the several 
historic structures, visitors could enjoy an informative and comprehensive tour 
of the historic district. 

Impacts on the Socio-economic Environment 

Alternative A 


No impact envisioned. 


Alternatives B, Cl, and C2 


Increased visitor use in historic district will result in increased traffic and 
possible cong-stion. Increased visitor use has the potential to intrude 
significantly on the local resident's privacy. Additional demands could be 
placed on services provided by Graham County or the Nicodemus Township 
Board (water, sewer, street maintenance, fire protection and law enforcement). 


With an increase in travel from the surrounding area, slight increases in 
tourism-related spending could occur in Hill City, Stockton, and other nearby 
communities due to the presence of a designated NPS unit in Nicodemus. 


Short-term economic benefits from stabilization and remodeling activities of 
the historic struciures in Nicodemus would occur in the region. 
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Depending on the Alternative chosen, direct economic benefits through payroll 
and related spending within the nearby communities would occur, but are 
difficult to estimate. 


Property values can be expected to rise in the vicinity following designation of a 
national park. Any amount of federal ownership would result in a reduction of 
the tax base, and though the dollar amount estimated appears to be minimal, 
it represents a sizeable loss of an already constricicd tax base. 


Documentation and projections of tourism-related visits to Nicodemus are 
difficult to estimate. Table 4 lists several nearby historic units of the National 
Park System in Kansas, Nebraska, and Missouri which may be used for 
comparison purposes. Like Nicodemus, none of the sites listed are directly 
served by the Interstate Highway System. The annual visitation figures should 
be considered as estimates of potential travel only, independent of visitor use 
facilities, the historic theme, interpretive media utilized, other nearby tourist 
attractions, or the tourism-related infrastructure within the respective 
community. It should be noted that the sites used for comparison purposes in 
Table 4 are long-standing units of the National Park System whose programs. 
facilities, and marketing strategies have been developed over a span of several 
decades. Significant visitation did not occur immediately following designation. 






































Table 4 
—— aaentin 
Visitation Analysis 
Nearby National Park Service Units 
NPS Site A Location Annual Visits (1991) 

Ft. Larned NHS Larned, KS 46 800 

Ft. Scott NHS Ft. Scott, KS 75,800 

George Washington Carver NM | Diamond, MO 34,300 = 
Homestead NM Beatrice, NE ; oe 40,400 
Scottsbluff NM Gering, NE 796.800 
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Table 5 
Comparison of Alternatives and Their Impacts 














|“ AREA _| POSSIBLE EFFECTS OF ee 

























































































(IMPACTS) | A il 8 al Ct I C2 
Air Quality 0 0 0 0 
Noise 0 0 0 0 
Congestion 0 0 
Water Quality 0 0 0 0 
Historic Preservation -- + ++ ++ 
Economic Development 0 + + + 
Prime Farmiand 0 0 0 0 
Tax Base 
Property Values + + 
Public Health/Satety 0 0 ‘ _— 7 
Community Disruption 0 : | 
Churches, Schools, Cemeteries 0 0 0 0 
Community Involvement 0 + + + 
Fish and Wildlife 0 0 0 0 
Endangered Species 0 0 0 0 
Wetlands 0 0 0 0 
Floodplains 0 0 0 0 
Wild / Scenic Rivers 0 0 0 0 
Unknown Archeological Resources . : + ewe 
KEY 

++ Significant or long-term positive effect 

+ Minor or short-term positive effect 

0 No effect 

Minor or short-term negative effect 
Significant or long-term negative effect 
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APPENDIX A 
Nicodemus Historical Society Position Paper 
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THE 
NICODEMUS 
HISTORICAL SOCIETY 


P.O. Box 139 Bogue Kansas 67625 
(913) 674-3311 


March 20, 199% 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson street 
Unmaha, NE 68102-2571 


Dear Sandra: 


Enclosed 16 our position paper. I hope this is what : ered 
have tried to be as comprehensive and realistic as poseib! 
There may be additional issues and concerns once we meet ams 
however these are the issues that come to surface with the 
limited information and understanding of what ts needed as 6 
TOW « 


if you have any questions, comments or suggestions, pleas 
contact me. 


Trani vou. 
Respecttully submitted, 

Cpe Cale 
(bh ple ke? 
Angela Bates, 


President 


_ 
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An All African American Pioneer Town 
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SUGGESTED HISTORICAL INTERPRETIVE THEME ary rurrye: 


HISTORICAL / TRADIT LONAL 


© Homecoming ~ This annual celebration i held eaen veay 

during the last weekend in July. CGurrently the weehend is ¢\lled 
with scheduled events and activities from 4 parade to quest 
Speakers. The Nicodemus Historical Society has taken an active 
role in ensuring that there are educational activities ay Lng the 
celebration and these activities would be expanded if Micodomea 
becomes a site. These educational activitiew may, bul are net 
limited to include heritage and cultural worksehope, quest. 
Speakers and artists. The activities that were once an nterqgal 
part of the traditional celebrations can be brought back tea life, 
For example live bands and platform dancing, minor leaque 
baseball gam@s, etc. 


Homecoming 196 @1960 being considered to extend beyond « weekend. 
If site status is obtained then the celebration will be projer ted 
to draw more people than can be accommodated diuy ing one@ weebend, 
and major adjustments in accommodating the larger number of 
expected participants will have to he considered, Fo myo le, 
the community dinner will have to be changed to ac omacdate 
larger group of people. The burden of feeding euch » large aroup 
will have to be taken off the shoulders of community residente. 
and for example participants may have to pay te cover the coat eo 
the meal. 


FOUNDERS DAY 


A Founders Day Celebration can be planned with « re enactment ef 
the founding of Nicedemus through a living hy tory prearam. This 


day an be held in April, June or September. 41! three monthe 
are associated with the founding and settling of Nicodemus, Thie 
day can be filled with activities that the es, | settlers did 
from making @ dugout or sod house to prepariog food with tho uee 
of cow chips as fuel. The Native American. con ate participate 


by re-enacting how they asgisted the settler... 


PIONEER DAYS 


This day can be set during the sprang or fall and weuld be unlike 
Founders Day, in that it will emcompase the entirs pioneer 
experience in Nicodemus. The entire town will table on & sioeneer 
atmophere and activities for the entire day, 
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EDWARD PF. MCCABE DAY 


October the 10, was desigated Edward PF. MeCabe Day by former 
Gevernor Mike Hayden. Gince Edward was the Nicodemus Town 
Company Secretary we can have an annual day for celebrating hie 
contributions to Nicodemus, October 1991 the Nicodemus 
Historical Gociety sponsored a black tie banquet and we would 
like to continue this affair and make it an annual event. This 
can even be expanded to include honoring various tndividuals who 
have made contributions to Nicodemus, 


ANNUAL BALL. 


An annual formal bell can be planned to draw interested people 
from across the nation. This event would provide outsiders the 
opportunity to come to Nicoclemis and get a chance to meet people 
outside the pioneer atmouphere or theme. Tt can be wooed for 
special events, honors, ete. 


HISTORICAL BUILDINGS 


A.M.E. CHURCH ~ When thie building is reiored it can be used « 
museum. It can also he used by visiting OME churches for annus! 
conventions and regional programs associated with tie GME 


organization/congregation. 


NICODEMUS 1ST BAPTIST CHURCH ~ When thie building ie retored i! 
can be used for a museum to house old church artiefacts, booke, 
etc. It can be used as a library or for community dinners. It 
can aleo be used for church services or reinactments of 
traditional services, if restored with pews, et. 


PARSONAGE - This can be restored inconjunction with the Rapti-st 
Church to also become a museum, or serve a6 offices for the 
ehurch. 

ST. FRANCIS HOTEL = When thie building 1% retored i? Le aT ; ea 


as a hotel, or as a bed and breakfast. Tt can also be vsed « : 
museum in conjunction with a bed and breakfast. 


NICODEMUS SCHOOL. ~ When this buildina i6 restored it can he «a 


museum that is an example of it and other educational 
institutions in the Nicodemus township. «aod the inetruction that 
was given until it was closed. It can be used by the members of 


the American Legion for their meeting. and socials 


JERRY SCRUGGS’ RESTDENT This old smal! limestene residence can 
be restored and used as a museum to show how life in a typical 
limestone structures in the 1800 was like, 


OTHER ACTI' (TES /PROGRAME 


WALKING TOURS =~ To deminish traffic on the townsite walking 
tours to the historic structures and townsite pointe of 
interest can be taken, 


CARR TAGE /WAGON RIDES - Rather than walking an individual can ride 
in @ carriage or wagon to various townsite pointe of interest, as 
well as rides to various sites around the country Gide, (i.e, 
cemeteries, old ruing, ete.) 


HISTORIC MAKERS ~ Historic makers can be Placed at various places 
around the townsite and township that describe huiidings neo 
longer in existence, 


COMMUNTTY GARDEN ~ A community garden that shows how and what wae 
typically planted in the gardens of the early settler«., Tie 
produce can be sold or used for various activites and events that 
may be planned. Example: pickeling and canning during pioneer 
days or durirg « pioneer experience worketon. 


COMMUNITY CROPS - Vacant lots can be turned inte evamples of 
various types of grains and feed that were Planted by the 
settlers. 


FARMING EQUIPMENT MUSEUM ~ A vacant lot can be used to house 
various types of farm equipment that was used by early setters. 


WORKING FARM - The old Bernice and Harry Bates farm can be 
turned into & working farm. It can be used at various times as a 
bed and breakfast, but during the summer it can be used a6 an 
example of a typical working farm for visitors and chi ldrer 
summer camps. 


SUMMER CAMP ~ & pioneer/farm summer youth camp can be sponsored 
every year. The camp can be historical, cultural. and 
educationel for the participants. 


TRAIN RIDE Although Nicodemus did not get the Miasouri Pacific 
in 1988 and it caused ite decline, the possibility of a tourist 
train coming from the towns Damar or Boque can add interest to 

the site as well as provide transportation to and from the site. 
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WILLIAMS REGIDENCE = Since Nicodemus is the site of the oldest 
recorded black owned and operated post office, a post office 
should be added to the townsite. The Williams residence can be 
rebuilt to house the post office and aleo used as a visitor's 
center. The Williams residence was the site of the post office 
for a number of years and four generations from Elizebeth 
Williams to her great grand daughter have worked for the post 
office. This is unique to the history of the postal service. 


SAYERS GENERAL STORE = The general store can be rebuilt te 
rebuild the main street commerical district of Nicodemus and 
serve a® an @xample of what a general store was like. 


GENERAL LANDSCAPING - The entire site should be landscaped for 
walking tours and to accommodate the general public. 


EXHIBITS ~ All museums and have exhibits depicting the history of 
the particular exhibit. Photos and artifacts can be displayed, 
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ISSUES AND CONCERNS 


‘he following is a list of issues and concerns that have been 
expressed by community and Task Group individuals. These 
however, may not be the only issues and concerns we have that 
need to be addressed. This is due obviously to the Limited 
amount of information that is available to us a6 well as the lack 
general knowledge in this field of feasibility studies. When the 
Study Team meets with the community again there may be 
additionals concerns at that time. 


BOUNDARIES 


Since Nicodemus is currently a historic DISTRICT will it maintain 
the same boundies when it becomes a SITE” Ia it only the 
historical structies (i.e. AME Church) that will be affected by 
preservation and maintenance? If not what will be the criteria 
for determining the boundaries” Outside the boundaries what 
factors will you be looking at or should we be looking at that 
may adversely affect the site. 


PROPERTY TAXES 


For individuals that own historic properties what will be the | 
benefits, if any? What will the tar benefits or liabilities be 
for adjacent properities or properties within the houndaries of 
the site?’ Will taxes increase on all properties within the site, 
and if they do what programs or incentives are available to 
offset these taxes? 


PROPERTY RIGHTS 


What are the regulations regarding the use of historic properties 
when owners retain ownership? What are the interior: 

and exterior, as well as adjacent property conetruc tio: 

restraints associated with historic properties that are tio 

become sites. 


DEVELOPMENT 

Will their be development constraints within the site as well as 
in surrounding areas, and if s0 what is the criteria for 
determining the paramaters of the affected surroundina areas that 
exceed the boundary’ What rights do the property owners outside 


the boundaries have with regards to development” 
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REGULATIONS 


What Park Service Regulations will apply to the Nicodemus Site 
that may have 4 definate impact on achieving our cultural 
heretiage program goals. 


MANAGEMENT 


Consideraing our management alternative what, if any, are the 
regulatory or management coordination constraints that will 
conflict with the goals of the NPS or with us achieving our 
cultural heritage program goals’ What are the management 

policies for a Site such as Nicodemus? What direct government 
involvement can we expect if our alternative is selected. Can the 
Management Commission that will oversee that overall management 
of the site also be responsible for the selection criteria for 
personnel? If our management alternative is selected will 

their be government employees selected for the day to day 
operations or will they be civilian? Who will be responsible for 
the safety of the general public and will there be funding 
Allocated to accommodate the general public in terms of parking 
and access and other public needs? Wil! there he any 
accommodations for housing the public, if «0 who's responsibility 
is it for providing that”? (i.e. the local, state, federal, 
private”) 


ACCOUNTABILITY 


Once the management alternative has heen selected can it be 
changed in the future if deemed necessary?” What are the 
evaluation quidelines for ensuring that the cultural heritage 
programs are met? If our management alternative is selected who 
wil! the Management Commission be directly responsible ta” 
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THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, Kansas 67625 
(913) 674-3311 





, iy 
| , heave obtained and read the 
Nicodemus National Miaistoric Landmark Manegement Altrnatives 


report and am in support of the following management alternative 
for the proposed Nicodemus site: 


(Please Mark One} 
A. No Action 
B. Nicodemus State Historical Park 
C. National Park Service Affiliated Area 
D. National Historic Site 
Di. National Historic Site with Federal Commission 


E. Technical/Financial Assistance 








[ am as @® Nicodemus Township Froperty Owner 

@ Resident of Nicodemus 

@® Descendant of the settlers of Nicodemus 

@ Friend or interested party 

; 

Signed: Wa 
Date: Diy? 2, LEGA 
Please respond with this letter to Sandra Washington, Fro.e@ct 


Director at the address provided below, no later than Rs yee 
iS, 1992. If yorrdo not have a me of the repo 


or write her for one ats ff 
af ) pa v2 n/p pe 
Sandra Washington 1, 
National Park Service Shas ch 
Midwest Regional Office 


1709 Jackson St. 
Omaha, Nebraska 681902-257 


(402) 221-3481 


An All African American Pioneer Town 


THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, Kansas 67625 
(913) 674-3311 


I have obtained and read the 
Nicodemus National Historic Landmark Manegement Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 





(Flease Mark One) 
A. No Action 
B. Nicodemus State Historical Park 
C. National Park Service Affiliated Area 
D. National Historic Site 
D1. National Historic Site with Federal Commiss:on 


" Technical /Financial As@istance 





Resident of Nicodemus 
Descendant of the settlers of Nicodemus 
Friend or interested party, 


signed: germ -y, “Yun po 


Date: PF @ ra ( L, 197 72 


E 
[ am as x Nicodemus Township Fropert, Owner 
a) 
es) 
fe) 








rlease respond with this letter to Sandra Washington, Fr t 
Director at the address provided below, no later than September 
iS, 1992. If you do not have a copy of the report, please call 


or write her for one at: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
170° Jackson St. 

Omaha, Nebraska €é8102-257 


(402) 221-3461 


An All African American Pioneer Town 


- 093 


R.R. 2, Box 139, 


THE 
NICODEMUS 
HISTORICAL SOCIETY 


(913) 674-3311 


j/ ) 


Bogue, Kansas 67625 


~ 
Ly 
--- * 
Nicodemus 
reo: t ana 


Nationa! 
ai 


A, 

— Wh Pot 2 ES ae 
Lancmark Management Altrnatives 
alternativi 


M.etor.3 


in support of the 


have 


for 


the 


Nicodemus 


Sites 


\ 


jtained 


following management 


proposed 


P mt "me 
Mer We | 


A. N 


) 


Action 


and 


read 


Nicodemus State Historical Park 


 o National Park Service Affiliated Area 


ements met ee ae me 


National Historic Site 


Di. National Historic Site w Federal Commissio 


eee a ee ee 


/Finance 


oS ¥# rechnical 7 
l am & B® Nicodemus Township Froperty Owner 
C Aecident of Nicodemue 
ZB De ncoant of the settlers of Nicodemus 
eS Ff end or interested par’ 
f e 
4 A. / 
= oOned o Zs i424 Lh Li f y / 
= j aol | . oe Opa, — — — 
Date FG . 1-4 
. >. ewe ena L — afi cnn cene —— _ — -_ 
Mlease resoond with this letter to Sand ‘ ton t 
Yvirector a1 the adcr' mt ded below lat rel 
/ 
ip 199% Lf 1 do not have py of % ; pl 
or write her ror ane ats 
sanagra Washington 
National Fark Service 
Midwest Regional Uffice 
1709 Jackson St. 
Omaha, Nebraska 60108-2' 
‘7 2 } ~ rm | 4653 


An All African American Pioneer Town 


~ (174 





NICODEMUS 
HISTORICAL SOCIETY 


RR, 2, Box 130, 
(013) 674-3511 








Dp ——_. )@ve obtained and read 
Nicodemus tional Mist@Fic Lancmart Management Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 


(Please Mark One) 


A. No Action 


B. Nicodemus State Historical Part 

C. National Park Service Affiliated Ares 

D. National Historic Site 

Di. National Historic Site with Federa nn 


x E. Technical/Financial Assistance 
| am at 


Ko Nicodemus Township Property Owner 
© Residert of Nicodemus 

yo Descendant of the settlers of Nicodemus 
0 Friend or interested party, 










Signed: 








9 — 


Please respond with this letter to Gandra wa r 
Director at the address provided below. no la‘: he 
iS, 1992. If you do not have «a copy of the : , 
or write her for one ats: 


y 


~ 


Date: 





EER Se AE ke 


Sandra Washington 
National Part Service 
Midwest Fegional Office 
1709 Jackson St. 

Omaha, Nebraska 68107-2257 


(402) 221-3481 


An All African American Pioneer Town a 75 











RR, 2, Box 139, 






Nicodemis National Historie LanAmarr Management Altrnatives 


heave obtained and read the 


report and am in support of the following management alternative 


for the proposed Nicodemus site: 


thee Area 8 fp Ft u— 


(Please Mark One) 





_& A. No Action «~ 
B. Nicodemus State Historical Part 
C. National Park Service Affiliated Area 
| D. National Historic Site 
_ Di. National Historic Site with Federa!} Commi seior 
E. Technical/Financial Assistance 
l am a: M Nicodemus Township Property Owner 
© Regident of Nicodemus 
© Descendant of the settlers of Nicodemus 
9 Friend or interested party 





Signed: Xi Ma. Xoa0 —_— 





Date: gst Oe DP ieee 

Please respond with this letter to Gandra Wa Lot , 
virector at the address provided below. no la’ mar) 
id, i992. if you do not have ~ copy of the re; ' 


or write her for one ats 


Sasdra Washington 
National Pari “er ic@ 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebras!a 68102-2757 


IG 
An All African American Pioneer Town 


THE 
NICODEMUS 
HISTORICAL SOCIETY 


RR, 2, Box 139, Kansas 67625 
(913) 674-3311 








I Willan HMNAPVE au, (HVE Obtained and read the 
Nicodemus National Historic Landmark Manegement Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 
(Please Mark One) 
4 x A. No Action 

B. Nicodemus State Historical Part 


C. National Park Service Affiliated Area 


D. National Historic Site 


—— Di. National Historic Site with Federal! Commis 
— E. Technical /Financial Assistance 
[ am at 7 Nicodemus Township Property Owner 
Reeident of Nicodemus 
© Descendant of the settlers of Nicodemus 


0 Friend or inferested part, 






s 


ALSGIA 


Please respond with thie letter to Sand: 
virector at the addres provided below. 


Be j 992 ” l 7 You 10 nm ¢ ha . & a) 7] © Of 


Signed: 


Date: 


. 
4 


or write her for one ats: 


2andra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nevbrasha 681027-25 


402) 221-348: 


An All African American Pioneer Town i? 7 





THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R, 2, Box 139, Kansas 67625 
(915) 674-3311 


I HOWARD F. WEBSTER have obtained and read the 


Nicodemus National Mistorirc Lancmart Management Altrnatives 
report and am in support of the follawing management alternative 
for the proposed Nicodemus site: 





(Pleage Mark One) 


A. No Action 


dies B. Nicodemus State Historical Part 

en C. National Park Service Affiliated A: va 

a D. National Historic Site 

——— Di. National Historic Site with Federal Commissic 


E. Technical/Financial Aseiatance 





© Nicodemus Township Propert, Owner 
© Regident of Nicodems 
© Descendant of the settlers of Nicodemus 


Friend or interested part, 










Signed: 





SEP 7 1992 


Please respond with thie letter to Sandra Wa 
Director at the address provided below, so ! 
iS, 1992 If you do not heave a co; of t! 

or write her for one ats: 


Date: 





sa I 


Sandra Washington 
National Part Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebrasta 68102-2257 


(402) 221-3481 


(i743 
An All African American Pioneer Town 





THE 


NICODEMUS 
HISTORICAL SOCIETY 


R.R, 2, Box 139, Kansas 67625 
(913) 674-3311 







ad the 








i 4 = havefodtained 


Nicodemus Nations! Mistorite Landmark Man gement Altrnat 4 


report and an .f support of the following management alternative 
for the proposed Nicodemus site: 


(Please Mark One) 
7; = A. No Action 
B. Nicodemus State Historical Part 
(. National Park Service Affiliated Area 
D. Netional Historic Site 
Di. National Historic Situ with Federa! mm i 


—- +S oe ee ok 


E. Technica. /Financial a Latance 


a ae 


| am a: _ Nicodemus Township Property Owner 
© Reeident of Nicodemus 
x pune snacant of the get +} es N3 cod TIS 


L@ngd or interested part, 


D O optace v "am : 


Please re 1S ietter to Sandra Wa }t 
rector at the acdeari ® provided below. : La’ tf er 
e . | | @ i¢ ;) ? ’ .4 - : ; ww (9 \ ‘ 
‘1 > he ne ) 
4 ; ‘ 4 
; ; 
’ ' ’ . aot a & 


4 * ; =i ’ > 
maha. Neorasha 68102-2225 
7 _*@' 


An All African American Ploneer Town NF, 








NICODEMUS 
HISTORICAL SOCIETY 









R.R, 2, Box 139, 
(913) 6 


| have obtained and read the 
Nicodemus National Mistoric Landmark Manegement Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 





(Please Mark One) 


A. No Action 


= B. Nicodemus State Historical Part 

a C. National Park Service Affiliated Area 

a D. National Historic Site 

_— Di. National Historic Site with Federal Commiss:o: 


E. Technical/Financial Assistance 















Ll am ac © Nicodemus Township Property Owner 
O Resident of Nicodems 
@ Descendant of the settlers of Nicodemus 
0 #Friend or intgrested party, 

Signed: ; 

Date: 2 1/944 








Please respond ith this letter to Sandra Wa , 
Director at the address provided below. so la’ 
De 1°92. lf yOu 40 not ra ’ & ea LOopy of ” Oa a : ' 


or write her for one ats: 


sandra Washington 
National Park Service 
Midwest Regiona!) Office 
170° Jackson St. 

Omaha, Nebrasta 68102-257 





(402) 221-5481 


Ano 
An All African American Ptoneer Town 





he THE 
‘ NICODEMUS 
HISTORICAL SOCIETY 


4 8 oo. en eee 


™~ 


\ , 
- | ooHti® obtained and read *he 


rk Manegement Altrnatives 
Llowing management alternative 










Nicodemus tional Mistoric Landm 
report and am in support of the f' 
for the proposed Nicodemus site; 
(Pie@ase Marr One) 


A. No Action 


p B Nicodemus State Historical Part 
-_ C National Park Sery, ffiliated Aare 
-_ D. National Histor, Site 
=> au Di. Nationa] Higstori: 's, pith Feder a« , 
— E. Technical /Financia! ‘ 
[ am as © Nicodemus Township Proper | er 
© Resident of Nicodem 
™ Des, ene are) 4 of ’ he S@ ¢ ; j 5 s ; 4 on 
0 Friend or interested oar: 


f 


S } gnec 4 


\ orn we OL GO See ari] c 7 





Date: 9-09-1945 
lease respond with thie letter + Gat 

Dy rector a? +he acic? e ah 4, ; re ” 
i”, i992. if Ou do not have f ' 


or write her for one at: 


Sandra Was hing’ “1 


National Park Gey: ( 

Midwest Region«! ‘fice 
1709 Jackson St. 

Umaha, Nebrasta 68: 0°0->' 
902) 221-3486! 


Byer Kies. © AOA 


An All African American Ptoneer Town 


OR] 





THE 


NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, Kansas 67625 
(913) 674-3311 








— 
l & PLY see (-elts_ heave obtained and read the 
Nicodemus National Migstoric Landmark Management Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 





(Flease Mark One) 


A. No Action 


—~ B. Nicodemus State Historical Park 

—— C. National Park Service Affiliated Area 

——— D. Naetional Historic Site 

oman Di. National Historic Site with Federal Commission 


E. Technical/Financial Assistance 


l am as Nicodemus Township Property Owner 
Retident of Nicodem¢ 
yw Descencant of the settlers « Nicodemus 
Friend or interested party 


-, 
Signed: Bhautnndibetdy ene se 


Dete: ss §* 


a — _ ee a ~~ —— -* oe o- = 


Please respond with thie letter to Sandra Wa ston. f 
Yirector at the address provided below. no lat: hat 
iS, i992. if bu SO not have @ copy of the report. ; 


>, write her for one ats: 


Sandra Washington 
National Park Service 
Midwest Fegionse! Office 
170° Jackson St. 

Omaha. Nebrasia 68! 02-257 
(40. c2i-548)} 


-_ 


429 
An All African American Ptoneer Town = 


THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, ue, Kansas 67625 
(913) 674-3311 






! Eaclice 1. Sorhee- heave obtained and read the 


Nicodemus National Mistorire 
report and am in support of the following management alternative 
for the proposed Nicodemus sites 


2 oe See eee Bw 


andmark Manegement Altrnatives 


(Please Mark One) 


A. No Action 


— B. Nicodemus State Historical Fart 
— C. National Park Service Affiliated Area 





D. National Wistoric Site 


remem ee ome 





Di. National Historic Sit: th Fede: am 


ee re ee 


an Be Technical/Financial A 
l am a: 0 Nicodemus Township Prope whet 
Oo Reeident of Nicodemus 


o Descendant of the sett! f Nicodem 


nte ‘epee 0) 






Signed: 





Please respond with this letter to Sar 


Director at the address provided below. 
- « 
i 5 . l 99 2 « I t V Ooul 3 i) mM Lad t aT: /€ . . i} , 


or write her for one at: 


. (RZ 





THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, Kansas 67625 
(913) 674-3311 











tm . : ve —) 
I / K é C L) (: Cicdu C / heave obtained and read the 
Nicodemus National Historie Landmark Manegement Altrnatives 


report and am in support of the following management alternative 


for the proposed Nicodemus site: 
(Flease Mark One) 


A. No Action 


B. Nicodemus State Historical Fark 


B C. National Fark Service Affiliated Area 


D. National Historic Site 


D1. National Historic Site with Federal Commiss:o 


E. Technical/Financial Assistance 





I am at 0 Nicodemus Township Froperty Owner 


© Resident of Nicodemus 


© Descendant of the settlers of Nicodemus 





on Friend or interested party 
” 
g, “if, 
Date: 2 — 


Please respond with this letter to Sandra Washir 
Director at the address provided below. no late: 





id, i992. if you do not have a copy of the repor 


or write her for one ats: 


Sandra Washington 

National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha. Nebraska 68102-2257 


(402) 221-248! 


An All African American Pic cer Town 


9g ‘ on " t ; 


than Sep’ 
’ f ’ 


(;2o 


R.R. 2, Box 139, Kansas 67625 
(913) 674-3311 








) 
l Chokes 1), \rowne have obtained and 


read the 
Nicodemus National Historic Landmark Man gement Altrnatives 


report and am in euppert of the following management alternative 


for the proposed Nicodemus site: 
(Fie@ase Mark OQne) 
A. No Action 
B. Nicodemis State Historical Part 
_ K Be National Fark Service Affiliated Area 


dD. National Historic Site 


D1. National Historic Site with Federsa! Comm: 


E. Technical/Financial Assistance 


l am as Oo Nicodemus Township Property Owner 
Oo Resident of Nicodemus 
x Descendant of the settlers of Nicodemus 
Friend or interested party, 


Date: Sopp 2/0 1497, 
( 


Please respond with this letter to Sandra Washington, Ff: 





Director at the address provided below, no later than Sep’ 
e@ report, pleas 


tt 
4 


id, 1992. if you do not have a copy of 
or write her for one ats: 


Sandra Washington 
National Fark Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha. Nebraska 68102-257 


(402) 221-748! 


An All African American Pioneer Town 





THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, . Kansas 67625 
(913) 674-3311 


. i Bi cHAaARD GRIFFiE | a neve obtained and read 


Nicodemus Nationa! Mistorte Lancmark Ma: gement Altrnati 
report and am in support of the follow: G Management al) ter 
for the proposed Nicodemus site: 


on A. No Action 
iz . Na codemus © + me ? oe t+ _ t cor i pas ? r at | 
C. National Park Service Affiliated Area 


D. Neétional Historic Site 


Di. National Historic Site th Federal] mm) 


oe ere te 


Ee. Technical/Financial A ' 


lL am ae; Oo Nicodemus Township Prop: woer 
O Resident of Nicodemus 
& Descendant of the settlers of Nicodemus 


interested par 





rlease respond with this lette, to Sand: ft 
JLFector at the address provided helow. La! 
Gs 19°92 i + SOILS ioin ' rave ‘ 14 ~ 
or write her fo ime 
Sandra Washington 
National Park Ser ( 


Midwest Regional Office 
1709 Jackson St. 
Unaha, Nebrasi 


~ aie | 
at oe oe - « 


(1245 


An All African American Pioneer Town 





THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, Bogue. Kansas 67625 
(913) 674-3311 


wr i” ’ 
J P ‘ = ’ bn 
— Se ae e 7 = y ; ¢ oe 
Nicodem National Mister | «a Mat M 
Lor t | j afi) ] ppo ’ ’ ’ ‘ ’ 
T t he el . | Ny Kien ! 
| ’ | ite 
r4 N tA t | 
} Ny len T 
X , 
a ' 
' 
j Nat 
t l¢ if A 


[ am as: JA Nicodemus Townsh:; 


Z 4/ 
qgned: \.t¢ A y ht --ey 


i Se / l , ; 
Lrec tor { : } 
1 O° , 
r wi rie 
Sand ’ 
Nat 11 
Midwe e | Y 
L/U* act 
Umah Net 
An All African American Pioneer Town (; 22 








RK, 2, Box 198, Kansas 87025 
(913) i 















| heve obteined and read the 
Nicodemus Nation Mistoriac Lancmafh Management Altrnatives 
report end am in support of the following management al ternative 
for the proposed Nicodemus site: 





(Please Mart One) 


a. No Action 





— B. Nicodemus State Historical Park 

ee ©. Netional Part Service Affiliated Area 

4 D. Netional Historie Site 

a Di. National Historic Site with Federal Commission 


E. Tecehnical/Fineaneial Asa: atance 





| am at 6 Nicodemus Township Property Owner 
6 Rwetident of Nicodemus 
Descendant of the settlers of Nicodemus 
Oo Friend or interested party 





Signed: , 
Date: q ~Y4- G2 


Please respond with thie letter to Gandra Washiraton, Pro.@ct 
Director at the sddres¢e provided below, no later than September 


iS, 1992. If you do not have « copy of the report, please cai! 
or write her for one at: 





Sandra Washington 
National Park Gervice 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebractha 68102-2577 


(402) 221-7461 


An All African American Pioneer Town (12 3 











Nave Obtained and read the 
Nicod toric Lanemars Management Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus «ite, 





(Please Mark One) 


Aa. No Action 





B. Nicodemus Gtate Histori> . Part 


C. Netional Park Service Affiliated Area 


Va D. National Historic Site 


Di. National Historic Site with Federa} Commies: on 


—E. Technical /Financia! Assistance 


Nicodemus Township Propert, Owner 
Regident of Nicodemus 

Descendant of the settlers of Nicedemue 
Friend or interested part, 





Please respond with this letter to Gandra wash. ston, ' 
Director at the addrese provided below, so la’ than Sep tenber 
iS, 1992. If you do not have oa copy of the regor*. , e call 
or write her for one ats: 


Sendra Washington 
National Park Gervice 
Midwest Regional Office 
1709 Jackeon St. 

Omaha, Nebrasha 68107-257 


(402) 221-3481 


An All African American Pioneer Town MRg 








NICODEMUS 
HISTORICAL SOCIETY 
-c ero 








Seen K, Jefers 


aw “@V@ Obtained and read the 
Nicodemus Nationa! Mistortc Lanemart Monegement Altrnatives 
report and am in suppert of the following management al ternative 
for the proposed Nicodemus sites 









(Plesee Park One) 
Aa. No Action 


B. Nicodemus State Historical Part 












©. Netional Park Service Affiliated Area 
x D. WNetional Historic Site 
euaneen Di. National Historic Site with Federal Commias: on 
——— E. Technical /Financial As«iatance 
1 am at & Nicodemus Township Property Owner 

© Regident of Nicodemus 

& Descendant of the settlers of Nicodemus 

. Prie yr interested party 

| lag AXthiw 

Sign - & | @ / 4 “o 





4 





—_ © 






= 





Please respond with thie letter to Sandres Washington, Fr >i @ct 
Director at the addrese provided below, no later than Sep \enber 
iS, 1992. If you do not heave « copy of the report. please cai! 
or write her for one ats: 


Sandra Washington 
National Part Gervice 
Midwest Regional Office 
1708 Jackson St. 

Omaha, Nebranha 68!102-257 


c (402) 221-348 


a —— 


An All African American Pioneer Town nog 


l 





RR, 2, Box 190, Kansas 67625 
(913) i 











heave Obtained and read the 
Nicodemus N@&ione) Mistoric Landmark Management Altrnatives 


report and am if support of the following management alternative 
for the preposed Nicodemus site: 


(Please Mark One) 


A. No Action 





B. Nicodemus State Historical Part 


C. Netional Park Service Affiliated Area 


><“ DD.) National Historic Site 


Di. National Historic Site with Federa! Commies: on 


E. Technicel/Financial Assistance 





: 
Signed: Aray. Titan, 


Date: a f= L= 7 dan 


6 Nicodemus Township Property, Owner 

© Resident of Nicodemus 

S Descendant of the settlers of Micodemue 
& Friend or interested part, 











Please respond with thie letter to Sandra Washisatorn. & 
Director at the addrese provided below, so iat: than September 
i5, 1992. If you do not have « copy of the report. fteose cal! 
or write her for one at: 


Sandra Washington 
National Part Service 
Midwest Regional Office 
1709 Jachkeon St. 

Omaha, Nebrashe 68102-2757 


(402) 221-3461 


An All African American Pioneer Town 


AQ; 








AR, 2, Box 199, 
(913) ii 











1 heave obtained and read the 
Nicodemus Nati Mistoric Lanamark Management Altrnatives 


report and am in support of the following Management alternative 
for the proposed Nicodemus siter 


(Please Mark One) 

—ea Aa. No Action 
B. Nicodemus State Historical Part 

C. National Park Gervice Affiliated Area 
7 A D. National Historic Site 


Dil. National Historic Site with Federa) Lommiesion 


E. Technical /Financial As«istance 





Nicodemus Township Property Owner 
Regident of Nicodemus 

Descendant of the settlers of Nicodemus 
Friend or interested party 


Signed: Aownd yg h 
bate: ___ PAG 











Please respond with thie letter to Sandra Washington, Fro ect 
Director at the addrese provided below, no later than Sep tember 
iS, 1992. If you do not have « copy of the report, please call 


or write her for one ate: 


Sandra Washington 
Netional Part Service 
Midwest Regional Office 
1708 Jackson St. 

Omaha, Nebraska 68102-2757 


iQ) 
An All African American Pioneer Town 69 





RK 2, Box 190, Kansas 67625 
(013) i 














I heave obtained and read the 
Nicodemus National Histor: andmart Management Altrnatives 


report and am in support of the following management alternative 
for the proposed Nicodemus site: 


(Please Mark One) 
A. No Aetion 





a B. Nicodemus State Historical Part 

— C. National Park Service Affiliated Area 

wg D. National Historic Site 

— Di. National Historic Site with Federa) Comms esn:onr 


E. Technicel/Financial Assiatance 





1 am at 6 Nicodemus Township Property Owner 

© Resident of Nicodemus 

© Descendant of the settlers of Nicodemus 
Friend or interested party 











Signed: 

Dater -_ 

Please respond with thie letter to Sandrs Washington, Fro ‘ 
Director at the address provided below, no later than September 
iS, 1992. If you do not have oa copy of the report. please call 


or write her for one at: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebrasha 68102-2257 


(402) 221-3461 


An All African American Pioneer Town nag 





RR. 2, Box 190, 
(913) 


l DACA S 4, Sry rte « heave obtained and read the 
Nicodemus Nationa) Mietoric Landmart Manegement Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 





(Please Mark One) 


A. No Aetion 





a B. Nicodemus State Historical Park 
nee C. National Park Service Affiliated Area 
fh2 D. National Historic Site 
Di. National Historic Site with Federal Commission 


E. Technical/Financial Assistance 





l am at @ Nicodemus Township Property Owner 
oe Resident of Nicodemus 
Descendant of the settlers of Nicodemus 


_ or interested party 
s ae , . 

Signed: Ayres 2’. 
Date: 7-2) @& 


Please respond with this letter to Sandra Washington, Project 
Director at the address provided below, "oOo later than September 
iS, 1992. If you do not have a copy of the report. please call 
or write her for one at: 














Sandra Washington 
National Park Service 
Midwest Regional Office 
170° Jackson St. 

Omaha, Nebraslha 68102-27257 


(402) 221-3461 


An All African American Ptoneer Town ~ fay 


THE 
NICODEMUS 
HISTORICAL SOCIETY 


RR, 2, Box 1390, Kansas 67625 
(913) 674-3311 







£. Qhy arolyr a. lU8V@ Obtained and read 


Nidodemus National Historic Lancmart Management Altrnatives 











for the proposed Nicodemus site: 
jease Mark One) 
— A. No Action 
a B. Nicodemus State Historical Part 
a C. National Park Service Affiliated Area 
a, D. National Historic Site 
V Di. National Historic Site with Federe! Commiss:: 


E. Technical/Financial As«istance 





l am at . Nicodemus Township Propert, Owner 

6 Resident of Nicodemus 
Descendant of the settlers of Nicodemus 
o© Friend or integested part, 








Signed: 


Date: 





Please Spond with thie letter to Sandre Washington, & t 


regort and am in support of the following management alternaty: 


the 


ve 


Director at the address provided below, no later ther Op _enber 
iS, 1992. If you do not have a copy of the report. fleas: 1? 


or write her for one at: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebrasha 68102-257 


(402) 221-3461 


An All African American Pioneer Town 05 


THE 
NICODEMUS 
HISTORICAL SOCIETY 


RR. 2, Box 139, Kansas 67625 
(913) 674-3311 


l Chuck Smith . Neve obtained and read the 


Nicodemus National Mistoric Lancmert Management Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 





(Please Mark One) 

A. No Action 

B. Nicodemus State Historical Park 

C. National Park Service Affiliated Area 


D. National Historic Site 


anne 


Di. National Historic Site with Federal Commission 


E. Technicael/Financial Assistance 





Nicodemus Township Property Owner 
Reeident of Nicodemus 

Descendant of the settlers of Nicodemus 
Friend or interested party 


Signed: Obed South 
Date: __ September 4, (VF2— 


Please respond with this letter to Sandra Washington. Fro ect 
Director at the address provided below, so later than Septembe: 
iS, 1992. If you do not have a copy of the report. please cal! 
or write her for one ats: 


ococ 








Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha. Nebraska 68102-257 


(402) 221-5461 


nag 
An All African American Pioneer Town 0 


THE 
NICODEMUS 
HISTORICAL SOCIETY 


RR. 2, Box 199, Kansas 67625 
(913) 674-3411 







have obtained and read the 
igstoric Landmark Management Altrnatives 

re t and am in support of the following management alternative 
he proposed Nicodemus site: 





(Please Mark One) 
A. No Action 
B. Nicodemus State Historical Part 
C. National Park Service Affiliated Area 
D. National Historic Site 
L- Di. National Historic Site with Federal Commiss:on 


E. Technical/Financial As«istance 





Nicodemus Township Property Owner 
Resident of Nicodemus 

Descendant of the settlers of Nicodenus 
Friend or interested party 


| am as 


cos 

















Signed: 

Date: 

Please respond with this letter to Sandra Washirgton, Pro. 
Director at the address provided below, no later than Septenber 
iS, 1992. If you do not have a copy of the report, please sit 


or write her for one ats: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha. Nebraska 68102-2257 


(402) 221-3481 


An All Africen American Pioneer Town 
naz 





RR, 2, Box 139, 
(913) 





| heave obtained and read the 
Nicodemus Nationa! Migtoric Lancmark Manegement Altrnative 

port and am in support of the following management alternative 
for the proposed Nicodemus site: 





(Please Mark Une) 
A. No Action 


B. Nicodemus State Historical Park 


C. National Park Service Affiliated Area 





“> D. WNaetisnal Historie Sxtqgh 
x Di. National Historic Site with Federal Commission 


E. Technical/Financial Assistance 





1 am a: © Nicodemus Township Property Owner 
© Resident of Nicodemus 
6 Descendant of the settlers of Nicodemus 
Friend or interested party 


Signed: ges Le t Lees craton? 
Date: beh 3 14 42% 


Please respond with this letter to Sandra Washington, Project 
Director at the address provided below, no later than Septenber 
iS, 1992. If you do not have a copy of the report. please cal! 
or write her for one ats 








Sandra Washington A 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebraska 68102-2757 


(402) 221-3481 


An All African American Ptoneer Town “na 


we) 


Vv 


THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, Kansas 67625 
(913) 674-3311 











I Daher Hermanas _.. eve obtained and read the 
Nicodemus National Historic Landmark Management Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 





(Please Mark One) 

— A. No Action 

oun, B. Nicodemus State Historical Park 

a C. National Park Service Affiliated Area 

ae D. National Historic Site 

_ Di. National Historic Site with Federal Commiss: on 


E. Tecrhnical/Financial Assistance 





I am a: @ Nicodemus Township Property Owner 
© Resident of Nicodemus 
Descendant of the settlers of Nicodemus 
©o Friend or interested party 


Signed: — Lhbewa. Hhernae 
Date: U4/ft 2 








Please respond with this letter to Sandra Washington. Frovect 
Director at the address provided below, no later than Septenber 
iS, 1992. If you do not have a copy of the report. please 11 


or write her for one at: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebraska 68102-257 


(402) 221-3481 


An All African American Pioneer Town 
fag 


THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, Kansas 67625 
(913) 674-3311 














I Dee WW. Satay Me have obtained and read the 
Nicodemus National Historic Landmark Management Altrnatives 


report and am in support of the following management alternative 
for the proposed Nicodemus site: 


(Please Mark One) 

oa A. No Action 

—— B. Nicodemus State Historical Park 

—— C. National Park Service Affiliated Area 

— D. National Historic Site 

= on Di. National Historic Site with Federal Commission 


E. Technical/Financial Assistance 





[ am a: o Nicodemus Township Property Owner 
Oo Resident of Nicodemus 
© Descendant of the settlers of Nicodemus 
o Friend or interested party 


Signed: _ fou w. 
Date: K-38! -7F72 


Please respond with this letter to Sandra Washington, Fro lect 
Director at the address provided below, no later than September 
iS, 1992. If you do not have a copy of the report, please call 
or write her for one at: 











Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebraska 68102-257 


(402) 221-3461 


An All African American Pioneer Town ty) 


THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, ue, Kansas 67625 
(913) 674-3311 


7 " 
| = nave obtained mid read 


ee a I eo 2 eee ee meee S a . ee ee 





Nicodemus Nationa! Mistor.n. Lancmar} Muar jament Altrnat) » co 
report and am in support of the following management a!) ternative 


for the proposed Nicodemus site: 





(Please Mark One) 


A. No Action 


B. Nicodemus State Historical Parl 


C. National Fark Service Affiliated Area 





D. National Historic Site 

XK D1. National Historic Sit sith Federal! mm 
Ee Technical /Financial A iatance 

[ am as Oo Nicodemus Township Froperty Owner 
Oo Resident of Nicodemus 


a) Descendant of the settlers of Nicodemus 


O Friend or interested party 


) 
/ o 
Signed: Kobitsd ffx a 





Please respond with this letter to Sandra Wa 
Director at the address provided below, no il 


ie 


‘+ - _ 7 - - ' .. 
; ) 199. - If VOul 10 not have -4 Opy OT 


- . 


or write her for one ats: 


Sandra Washington 
National Fark Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebraska 68102-2957 


(402) 221-5481 


An All African American Pioneer Town 1 () 1 








AR, 2, Box 190, Kansas 67625 
(913) ii 








| Nave Obtained and read the 
Nicodemus Natione! Mistoric Lanemart Management Altrnatives 
report and am in eupport of the following management alternative 
for the proposed Nicodemus siter 





(Please Mark One) 
Aa. No Action 





B. Nicodemus State Historical Park 


a, C. National Park Service Affiliated Area 

—, D. National Historic Site 

_X. Di. National Historic Site with Federal Commise:on 
— E. Technical /Financial As«istance 

i am at Nicodemus Township Property Owner 


o 
6 Resident of Nicodemus 
6 Descendant of the settlers of Nicodemus 
1M Friend or interested party 


Date: 2-37 G2 - 


Please respond with thie letter to Sandra Washington, Pro, ect 
Director at the addrese provided below, no later than September 
iS, 1992. If you do not have ~ copy of the report, please cai! 
or write her for one at: 














Sandra Washington 
National Part Gervice 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebraska 68102-257 


(402) 221-3461 








AR, 2, Box 198, Kansas 67625 
(013) il 








l Wurism 4 Ervciorr am (OV@ Obtained and read the 
Nicodemus Nationa! Historic Landmarh Management Altrnatives 
repert and am in support of the following management a) ternative 
for the proposed Nicodemus site: 





(Please Mark One) 


a. No Action 





B. Nicodemus State Historical Park 


en C. National Park Service Affiliated Area 

—- D. National Historic Site 

Se Di. National Historic Site with Federal Commises:on 
— E. Technicel/Financial Assistance 

1 am at Nicodemus Township Property, Owner 


Reegident of Nicodemus 
Descendant of the settlers of Nicodemus 
Friend or interested part, 














Please respond with this letter to Sandra Washington, Pro ect 
Director at the address provided below, no later than September 
iS, 1992. If you do not have « copy of the report, pleese call 
or write her for one at: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebrasta 68102-257 


(402) 221-3461 


. An All African American Pioneer Town /03 

















RR, 2, Box 198, Kansas 67625 
(013) il 









heve obtained and read the 
& National] Historic Landmart Management Altrnatives 
report end am in support of the following management alternative 
for the proposed Nicodemus site: 





(Please Mark One) 


Aa. No Aetion 





a B. Nicodemus State Historical Park 

one C. National Park Gervice Affiliated Area 

a D. National Historic Site 

ZZ Di. National Historic Site with Federal Commission 
a E. Technicel/Financial Assistance 

Nicodemus Township Property Owner 

Resident of Nicodemus 


Descendant of the settlers of Nicodemus 
Friend or interested party 


6 
o 
o 
a 











Please respond with thie letter to Sandra Washington, Pro ect 
Director at the addrese provided below, no later than September 
iS, 1992. If you do not have « copy of the report, please call 
or write her for one att: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebrasha 68102-257 


(402) 221-3481 


An All African American Pioneer Town 14 














HISTORICAL SOCIETY 
RR, 2, Box 199, Kansas 67625 
(13) i 





 Pobet Brot. V heave obtained and read the 
nal emus NationalWistoric Landmerh Manegement Altrnatives 


report and am in support of the ollowing management alternative 
for the proposed Nicodemus eit: 


(Please Mark One) 


Aa. No Action 





B. Nicodemus State Historical Park 


ane C. National Park Service Affiliated Area 
D. National Historic Site 
xX Di. National Historic Site with Federal Commiss:on 
—-,, E. Technicel/Financial As«istance 
I am at © Nicodemus Township Property Owner 


o, Resident of Nicodemus 
Descendant of the settlers of Nicodemus 
Friend or terested party 











Please respond with thie letter to Sandra Washington, Fro ,ect 
Director at the address provided below, so later than Septenber 
iS, 1992. If you do not have a copy of the report, plesse call 
or write her for one att: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebraska 68102-25 


(402) 221-3481 


An All African American Pioneer Town 195 














RR, 2, Box 199, Kansas 67625 
(913) ii 








heave obtained and read the 








report and am in support of the following management alternative 
for the proposed Nicodemus sites 


(Piease Mark One) 

A. No Action 

B. Nicodemus State Historical Park 

C. Netional Park Service Affiliated Area 
D. Ne ional Historic Site 


vil. National Historic Site with Federal Commission 





E. Technical /Financial Assistance 


© Nicodemus Township Property Owner 

© Resident of Nicodemus 

@ Descendant of the settlers of Nicodemus 
®o Friend or interested party 








Please respond with this letter to Sandra Washington, Project 
Director at the address provided below, no later than September 
iS, 1992. If you do not have » copy of the report. please call 
or write her for one ats: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebraska 68102-257 


(402) 221-3461 


An All African American Pioneer Town 





RR, 2, Box 190, 
(913) 





I have obtained and read the 
Nicodemus National Mistoric Lancmark Management Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 





(Please Marck One) 
Aa. No Action 
B. Nicodemus State Historical Park 


C. National Park Service Affiliated Area 


—, D. National Historic Site 

Pam Di. National Historic Site with Federal Commission 
— E. Technical/Financial Assistance 

I am at @ Nicodemus Township Property, Owner 


Oo Resident of Nicodemus 
© Descendant of the settlers of Nicodemus 
o Friend or interested part, 











Please respond with this letter to Sandra Washington. Frovect 
Director at the address provided below, no later than Septenber 
iS, 1992. If you do not have a copy of the report, please call 
or write her for one at: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebraska 68102-257 


(402) 221-3481 


An All African American Pioneer Town 1n7 








NICODEMUS 
HISTORICAL SOCIETY 





(913) 





| __ BARBARA N. TAYLOR. have obtained and read the 
Nicodemus National Historic Landmark Management Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 





(Please Mark One) 

— A. No Action 

ene B. Nicodemus State Historical Park 

—— C. National Park Service Affiliated Area 

a D. National Historic Site 

-_ = Di. National Historic Site with Federal Commission 


E. Technical/Financial As«istance 





I am as: MK Nicodemus Township Property Owner 
Oo Resident of Nicodemus 
© Descendant of the settlers of Nicodemus 
0 Friend or interested party 

Signed: 








Date: SEPTEMBER ll, 1992 





Please respond with this letter to Sandra Washington, Frolect 
Director at the addresses provided below, no later than September 
i5, 1992. If you do not have a copy of the report, please call 
or write her for one ats 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebraska 68102-257 


(402) 221-3461 


An All African American Pioneer Town 193 





THE 





NICODEMUS 
HISTORICAL SOCIETY 


Kansas 67625 
4-3311 









(913) 











Nico & Natione 


have obtained and read the 
Migtoric Landmark Manegement Altrnatives 


report and am in support of the following management alternative 


for the proposed Nicodemus site: 

(Please Mark One) 

A. No Action 

B. Nicodemus State Historical Part 

C. National Park Service Affiliated Area 


D. National Historic Site 





E. Technical /Financial Assiatance 





Il am a: pf Nicodemus Township Property Owner 
© Resident of Nicodemus 
Descendant of the settlers of Nicodemus 
interested party 








Signed: 

Date: _ 

Please respond with this letter to Sandra Washirgton, Fr 
Director at the address provided below, no later than Septe 
iS, 1992. If you do not have a copy of the report, please 


or write her for one at: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Onaha, Nebraska 68102-257 


(402) 221-3461 


An All African American Pioneer Town 193 


Di. National Historic Site with Federa!) Coam, 


7BlOon 


‘ ; 
“aber 
call 





NICODEMUS 
HISTORICAL SOCIETY 


Kansas 67625 
4-3311 









RR. 2, Box 139, 
(914) 





) , 
l tellers [Tad heave obtained and read the 
Nicodemus Nationa! Mistoric Landmark Manegement Altrnatives 


report and am in support of the following management alternative 
for the proposed Nicodemus site: 


(Please Mark One) 

_—— A. No Action 

a B. Nicodemus State Historical Park 

one C. National Park Service Affiliated Area 

a D. National Historic Site 

= Di. National Historic Site with Federal Commission 


E. Technical/Financial Asa:istance 





Oo Nicodemus Township Property Owner 

oO Reeident of Nicodemus 

MR Descendant of the settlers of Nicodemus 
Oo Friend or interested party 


signed: tp hdeiip (Jets 


5 e 
Date: al -g 


l am as 








Please respond with this letter to Sandra Washington. Project 
Director at the address provided below, no later than September 
iS, 1992. If you do not have a copy of the report. plesse cal! 
or write her for one at: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha. Nebraska 68102-257 


(402) 221-3461 


An All African American Pioneer Town 110 


THE 
NICODEMUS 
HISTORICAL SOCIETY | 


RR. 2, Box 139, Kansas 67625 
(913) 674-3311 





a) 
o 
I Trlomas WE LLawwelgnd have obtained and read the 


Nicodemus Nationel Historic Landmark Manogement Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 








‘Please Mark One) 

— A. No Action 

——— B. Nicodemus State Historical Park 

— C. National Park Service Affiliated Area 

a D. National Historic Site 

K Di. National Historic Site with Federal Commission 


E. Technical/Financial Assistance 





Nicodemus Township Property Owner 

Resident of Nicodemus 

\ Descendant of the settlers of Nicodemus 
Friend or interested party 


Signed: _ wrrer. (hl. Lue? _——. _ | ° 


Date: : {| Segi 92 O 


Please respond with this letter to Sandra Washington. Froject 
Director at the address provided below, no later than September 
iS, 1992. If you do not have a copy of the report. please call 
or write her for one at: 











Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebrasta 68102-257 


(402) 221-3481 


An All African American Pioneer Town 


tl 


THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, Kansas 07625 
(913) 674-3311 





/ , 
Go ite Cope have obtained and read the 
Nicodemus National Mistoric Landmark Management Altrnatives 


report and am in support of the following management alternative 
for the proposed Nicodemus site: 


(Please Mark One) 
A. No Section 
B. Nicodemus State Historical Park 
C. National Park Service Affiliated Area 
D. National Historic Site 
X Di. National Historic Site with Federal Commission 


E. Technical/Financial Assistance 












I am at © Nicodemus Township Property Owner 
© Resident of Nicodemus 
© Descendant of the settlers of Nicodemus 
ge Friend or interested party 

Signed: “4 lin 1 4..-, 














Date: An Lint er fe, (#9 2- 


Please respond with this letter to Sandra Washington. Fro ject 
Director at the address provided below, no later than Septenber 
15, 1992. If you do not have a copy of the report. please call 
or write her for one at: 

Sandra Washington 

National Park Service 

Midwest Regional Office 

1709 Jackson St. 

Omaha, Nebraska 68102-257 


(402) 221-3481 


¥fD 


An All African American Pioneer Town 


THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, Kansas 67625 
(913) 674-3311 





I _ have obtained and read the 
Nicodemus National Historic Landmark Management Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 





(Please Mark One) 

A. No Action 

B. Nicodemus State Historical Park 

C. National Park Service Affiliated Area 
D. National Historic Site 


Di. National Historic Site with Federal Commission 


ea 


E. Technical/Financial Assistance 





I am a: © Nicodemus Township Property Owner 

© Resident of Nicodemus 

@ Descendant of the settlers of Nicodemus 
o Friend or interested party 


Oar 


Please respond with this letter to Sandra Washington. Froject 
Director at the address provided below, no later than September 
i5, 1992. If you do not have a copy of the report. please call 
or write her for one at: 











Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omana, Nebraska 68102-257 


(402) 221-348) 


An All African American Pioneer Town 1 13 


i 





THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, Kansas 67625 
(913) 674-3311 


I — Jou “Be tur Maan _., Wave obtained and read the 


Nicodemus National Historic Lancmark Management Altrnatives 
report and am in Support of the following management alternative 
for the proposed Nicodemus site: 








(Please Mark One) 
A. No Action 
B. Nicodemus State Historical Fark 
C. National Park Service Affiliated Area 
D. National Historic Site 
4a Di. National Historic Site with Federal Commission 


E. Technical/Financial Assistance 





[ am at 0 Nicodemus Township Property Owner 
Oo Resident of Nicodemus 
oO Descencant of the settlers of Nicodemus 
Friend or interested party 








Signed: 


Date: 





Please respond with this letter to Sandra Washington, Project 
Director at the address provided below, no later than September 
iS, 1992. If you do not have a copy of the report. please call 
or write her for one ats: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebraska 68102-257 


(402) 221-3481 


An All African American Pioneer Town 1t4 


THE 
NICODEMUS 
HISTORICAL SOCIETY 


R.R. 2, Box 139, ue, Kansas 67625 
(913) 674-3311 





l Minas heehee have obtained and reac the 


Nicodemus National Historic Lancmark Management Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 


(Please Mark One) 


A. No Action 


on B. Nicodemus State Historical Parbk 


Ge National Fark Service Affiliated Area 


D. National Historic Site 


Ba D1. National Historic Site with Federal Commiss:or 
E. Technical/Financial Assistance 
[ am as ie Nicodemus Township Property Owner 


; Resident of Nicodemus 
Descendant of the settlers of Nicodemus 
3 Friend or interested part, 


Signed: _Llerat a Lerudonw 


Date: fgad- 18,1992 





cone eeeer es. . See ee ee 


Please respond with this letter to Sandra Washington, © 
Director at the address provided below, no later than Septenber 
iS, 1992. If you do not have a copy of the repo: 1) 


or write her for one at: 
Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 
Omaha, Nebraska 68102-257 


(402) 221-5461 


An All African American Pioneer Town l Ms 








HISTORICAL SOCIETY 
RR, 2, Box 199, 
(918) 









have obtained and read the 
istoric Landmarh Management Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemus site: 


(Please Mark One) 


a. No Action 





B. Nicodemus State Historical Park 





ia. C. National Park Gervice Affiliated Area 
— D. National Historic Site 
ee Di. National Historic Site with Federal Commission 
=< E. Technical/Financial Aseiatance 
I am at B Nicodemus Township Property Owner 
© Resident of Nicodemus 
© Descendant of the settlers of Nicodemus 
0 Friend or interested party 
Signed: 
Date: = = 









Please respond with thie letter to Sandra Washington, Pro sect 
Director at the address provided below, no later than Septenber 
iS, 1992. If you do not have a copy of the report, please cal! 
or write her for one at: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omahse, Nebresta 68102-257 


(402) 221-3461 


An All African American Pioneer Town tts 





NICODEMUS 
HISTORICAL SOCIETY 
pynane ovens 


RR, 2, Box 190, 
(13) 








! , : have obtained and read the 
NicOdemus National Higforic Landmark Management Altrnatives 


report and am in support of the following management alternative 
for the proposed Nicodemus site: 


(Please Mark One) 
A. No Action 
B. Nicodemus State Historical Park 
C. National Park Gervice Affiliated Area 
D. National Historic Site 
Di. National Historic Site with Federe) Commission 
E. Technical/Financial Assistance 
I am at © Nicodemus Township Property Owner 

po Resident of Nicodemus 

° 


Descendant of the settlers of Nicodemus 
Friend or interested party 


Signed: Lan 1 abestigen 
Date: a LLG 2- 


~ 





Please respond with this let’ to Sandra Washington. Pro lect 
Director at the address provided below, oo later than September 
iS, 1992. If you do not have a copy of the report. please call 


or write her for one att 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebraska 68102-257 


(402) 221-3481 


An All African American Pioneer Town 117 











RR, 2, Bex 199, Kansas 67625 
(913) it 














t Venyé A. SwiTigr have obtained and read the 


Nicodemsé Nationa! Mistoric Landmarh Manegement Altrnatives 
report and am in support of the following management alternative 
for the proposed Nicodemis sites 

(Please Mark One) 


Aa. No Aetion 





B. Nicodemus State Historical Park 
C. MNetional Park Gervice Affiliated Area 
D. Naetional Historic Site 


Di. National Historic Site with Federal Commission 


vw E. Technical/Financial Assistance 


¥ 
) 
- 
° 


Nicodemus Township Property Owner 
Regident of Nicodemue 

Descendant of the settlers of Nicodemus 
Friend or interested party 








Please respond with thie letter to Gandra Washington, Pro lect 
Director at the addrese provided below, nso later than September 
iS, 1992. If you do not have 4 copy of the report. plesse cal! 
or write her for one ats: 


Sandra Washington 
National Part Gervice 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebrasha 66102-257 


(402) 221-3461 





NICODEMUS 
HISTORICAL SOCIETY 


KR, 2, Box 199, Kansas 07625 
(013) i 















y, 


t@ heave Obtained and read the 
oric Landmart Management Altrnatives 
report and am in support of the following management 4) ternative 
for the proposed Nicodemus site: 









Nicodemus National Hi 





(Please Mark One) 


A. No Action 





B. Nicodemus State Historical Part 

C. National Part Service Affiliated Area 

D. National Historic Site 

Di. National Historic Site with Federal Commission 


XK E. Teehnical/Financial Assistance 


Nicodemus Township Property Owner 
Reeident of Nicodemue 

Descendant of the settlers of Nicodemus 
Friend or interested party 











Please respond with thie letter to Gandra Washington, Project 
Director at the address provided below, so later than September 
iS, 1992. If you do not have + copy of the report, plesese call 
or write her for one at: 


Sandra Washington 
National Part Gervice 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebrasha 68102-25° 


(402) 221-3481 


An All African American Pioneer Town 
1t9 





THE 
NICODEMUS 
HISTORICAL SOCIETY 





KR. 2, Box 190, Kaneas 07625 
(91) it 








| Gens ge. B. Uve\linighona Se have obtained and read the 
Nicatemué National Historic Landmark Management Altrnatives 


report and am in support of the following management alternative 
for the proposed Nicodemus site: 


(Please Mark One) 


Aa. No Action 





B. Nicodemus State Historical Park 


a C. National Park Gervice Affiliated Area 

a D. National Historic Site 

a Di. National Historic Site with Federal Commission 
= E. Technical /Financial Asaiatance 

1 am a: fA Nicodemus Township Property Owner 


Oo Resident of Nicodemus 
W Descendant of the settlers of Nicodemus 
° Friend or interested party 








Please respond with thie letter to Sandra Washington, Pro ect 
Director at the address provided below, no later than Septenber 
iS, 1992. if you do not heave 4 copy of the report, please cail 
or write her for one at: 


Sandra Washington 
National Part Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebraesha 66102-257 


(402) 221-3481 


An All African American Pioneer Town 
ead 





NICODEMUS 
HISTORICAL SOCIETY 


RR. 2, Box 138, 
(013) 





‘a Ipucpee heave obtained and read the 


Nicod National Historic Landmark Management Altrnatives 
report and am in support of the following management a) ternative 
for the proposed Nicodemus site: 








(Please Mark One) 


A. No Action 





B. Nicodemus State Historical Park 

C. National Park Service Affiliated Area 

D. National Historic Site 

Di. National Historic Site with Federal Commission 
e@ Technical /Financial Assistance 
1 am at @ Nicodemus Township Property Owner 


o Resident of Nicodemus 
© Descendant of the settlers of Nicodemus 


Friend or ingerested party 
Signed: , 


Date: 








Please respond with this letter to Sandra Washington. Fro sect 
Director at the address provided below, so later than September 
iS, 1992. If you do not have a copy of the report, plesse call 
or write her for one at: 


Sandra Washington 
National Park Service 
Midwest Regional Office 
1709 Jackson St. 

Omaha, Nebraska 68102-257 


(402) 221-3481 


An All African American Pioneer Town 1?1 
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1900-1908 an _ ENGINEERING es an THEATER 
=» 1800. 1800 COMMERCE enEXPLORATION/SETTLEMENT §=—_ PLOBOP HY _. TRANSPORTATION 
1800 COMMUNICATIONS _INOUBTAY MPOUTICS/ GOVERNMENT MOTHER (SPECIFY) 

mA NVENTION Afro~American History 
BPECIFIC OATES Nicodemus established in 1877 auicoen/ancniTect 
7 

BTATEMENT OF SIGNIFICANCE 


During the 1870s the great human phenomenc of o moss migration of blacks from the South to the 
Midwest took place, Greatly dissatisfied with the conditions in the South, blacks, in numbers slzeable 
enough to initiote an investigation and report by the United State Congress, swarmed from the South to 
the Midwest. Black spokesmen such as Frederick Douglass and Richard T. Greener offered their people 
conflicting advice on how to deal with the oppression ond poverty of the South. Douglass advocated 
that they remain in the region in order to change and ameliorate the conditions. Greener, on the other 
hand, urged migration from an area that he felt was beyond change as for as blacks were concerned. 

In line with Greener's advice, blacks from Mississippi, Lovisiona, Alabama, Tennessee, ond Kentucky 
surged westword 


One of the principle leaders of this mass migration movement was Benjamin "Pop" Singleton, who 
glowingly told stories of the "Promised Land" in Kansos, He was responsible for the founding of eleven 
colonies in Konsas alone between 1873 and 1880. Singleton, born a slave in Noshville, Tennessee 
about 1809, learned the trades of carpentry and cabinet moking. He hated his enslavement and so fled 
to Canada settling later in Detroit, Michigan, where he pursued a variety of occupations. After the 
= emancipation of sloves, he returned to his native Tennessee and begon attempts to colonize 

lacks there, He soon realized thet such an effort in the South was not conducive to the welfore and 
future progress of black people. Finolly, he visited Kansas In 1873, bringing with him 300 blocks 
from Tennessee, most of whom settled in “Singleton's Colony" in Cherokee County. Returning to the 
South in the latter part of 1873, he traveled throughout Tennessee, Kentucky, and Mississipp!, 


orgonizing groups to migrate to Kansas. 


The impoct of black migration on the populetion of Kansas is evident from census reports. In 1860 
there were 625 free blacks and two slaves in the entire stote. In 1870 the colored populotion had 
jumped to 17,108 and o number of all-black communities had sprung up in the eastern part of the stote. 
By 1880 the black population had doubled to 43,107. Singleton's efforts were primarily responsible 
Any in the colored population of the state of Kansas during his last great colonizing effort, 


Nicodemus, under Singleton's influence, was one of the towns that resulted from this black migration 
movement. Established on homestead land in Graham County, Kansas with assistance from a white 
Tennessee minister, W. T. Hill, and named after o legendory slave, the town of Nicodemus was 
officially founded on September 17, 1877. However, prior to that dote, during the previous summer, 
there had been some eorlier arrivals to the townsite, the first being Reverend Simon P. Roundtree who 
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was there on June 18, 1877, The next arrivals came on July 30th, In this group were Mr. and Mrs, 
Fletcher. Mrs. Fletcher was the only weman in the colony until others of her sex arrived with o 
group of "Exodusters" came from Kentucky in the spring of 1878, Finally in 1879 the last sizeable 
rou 50 blacks from Mississippi, settled in Nicodemus, According to the 1880 census there were 
lacks living in Nicodemus township, 


The Nicodemus colonists had to cope with many hardships on the Kansos frontier, The initia! 
form of shelter was a “burrow" constructed out of the side of a bank or small hill, Sod dugouts 
and then wooden structures eventuolly replaced the "burrows". The problem of finding food wos 
© for more difficult obstacle for the colonists to overcome. Few of the settlers hod ony money, 
(most of them having spent their funds In order to get to Kansas) and thus, to aid in the alleviotion 
of this problem, the Nicodemus Town Company was established to appropriate food and supplies 
From across the state and to distribute thern to the settlers. 





By 1881 however, there were 35 residential! and commercio! structures in the town. Althoug! 
most of these structures were scattered haphozordly throughout the district, there wos a defined 
business district. The general store of Z. T. Fletcher founded in the foll of 1877 was the oldes! 
business in the county. In 1878 6 Post Office was established in a section of the store. One o! 
the highlights of Nicodemus’ history is connected with this Post Office. It has been reported 
throughout the town's history that Mrs. Fletcher, who was the official post mistress, and her 
husband went forty miles o month to the neighboring town of Ellis to carry outgoing and incoming 
mail, In 1879 livery stable and lumber yard were storted, The establishment of the latter is 
on excellent indication of the progress the Nicodemites were making os their sod structures were 
being replaced by wood. The first church edifice, o sod structure, wos constructed in 1879 under 
the ouspices of the Baptist minister Daniel Hickmon. In June 1879 School District No. | was 
established in Nicodemus with most of the classes belng taught in peoples’ homes, In 1887 6 
formal four room structure was erected, By the 1880s Nicodemus was showing all the signs of o 
thriving socio! center == o baseboll team, o literary ond benefit society, lodges, and on ice 


cream porlor. Nicodemus had two newspapers, the Western Cyclone established May 13, 1886 
by A. G. Tallman and the Enterprise established August 17, 1887 by H. K. Lightfoot. By 1887 


when the town's first bonk was established by o white man, A. L. McPherson, Nicodemus was 
@ recognized social and business center of Graham County. 


The esteem in which the town was held is further evidenced by ‘he prominence of its members 
in county affairs, Selected as the temporary site of the township's first election, an honor that 


acknowledged its potential voting strength in that region, the election wos held in December 1879. 
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The Nicodemus “Equal Rights Ticket," composed of five white men and three blacks - Granville 
Lewis, H, Winn, and Lewis Welton = all won their respective seats: Lewis as one of the town 
justices of the peace; Winn as township clerk; and Welton as road overseer, The Nicodemites 
continued thelr promising beginnings in the field of politics when the county elections were held 
in June 1880, John DeProd was elected county clerk, an office that was to be held by o number 
of blacks in future elections, Other Nicodemites who were to achieve county elected offices 
were; J, R. Hawkins who served in the office of the clerk of the court; W. L. Sayers (a relative 
of the footbull player Gale Sayers) who served as county attorney; and Lewis Welton and Daniel 
Hickman who served as county commissioners. In the field of politics for the county and state, it 
has been said thot it was a rare election that did not have a black Nicodemite on its ballot. 


An outstanding member of the Nicodemus community, and of the entire state, was Edward P. 
McCabe whose rise to prominence in that frontier community wos evidence of the opportunities 
avoilable to any person who wanted to excel in the fluidity of o frontier society. Mc Cobe came 
from New York and Chicago in 1878, He served as the county's first county clerk, being appointe: 
to that temporary position by Governor St. John until the county elections of June, 1880. He ond 
A. T, Hall operated a land agency in the town and in 1882 and 1884 he was elected to the position 
of stote cuditor. He held the same position In the territory of Oklahoma from 1897 to 1907 by 
appointment from Governor G. S. Steel. 


Nicodemus probably reached its peck by 1910 when the federal census of thot year reported 
595 colored inhabitants in the county. Although there ore no relioble figures for the town of 
Nicodemus, it is presumed that the decline in the population paralleled thot of the rest of the 
county, By 1950 only sixteen people were counted there ond by 1953 the Post Office station 
wos closed, symbolizing the end of a cycle of seventy-six years of existence. 


Nicodemus, Konsos, is of notional historical significance becouse it is the only remaining town 
established by blacks of the “Exoduster" movement which was organized mainly through the efforts 
of Benjomin “Pap" Singleton. It is the site of the oldest reported Post Office supervised by blacks 
in the United States. Nicodemus is also symbolic of the pioneer spirit of blacks who dored to leave 
the only region they had been familiar with, in o search for personal freedom and the opportunity 
to develop their talents end capabilities. 
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CONDITION CHECK ONE CHECK ONE 
ww i XCELLENT M OF TERIORATED ow UNALTERED AOKGINAL BITE 
000 _/UING AAcreato ~ MOVED —>— 
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—_ “""HESCAIBE THE PAESENT AND ORIGINAL (If KNOWN) PHYSICAL APPEARANCE 


The historic buildings and sites of the Nicodemus Historic District are os follows: 


Sayer's General Store and Post Office ~ Built in 1880 Sayer's General Store and Post Office is 
presently an unoccupied two story building of native limestone with a wood frame roof and brick 
masonry chimney. The doors, windows and frome of the rest of the structure are also wood, The 
one story structure at the rear of the main building is wood framed with stucco walls and o brick 
chimney. The roof of this structure also has a wood frame and wood shingles as does the frame of 
the Interior, , Although it Is not now in active use there are.o few articles stored on the Inside of 


the building. 6S ~ SOOO - 00! 


First Baptist Church - Replacing an earlier structure of the initial church structure that was a 
ea The present First Baptist Church was built in 1908 and is presently in active use by a 


religious group. A one story structure of native limestone that is covered with stucco, the church 
has a wood frame roof with wood shingles. On the interior there are partitions of wood lath with 
plaster over the wood frame and butresses on the east side of the building to brace the wall. There 
have been additions to the original building over the years. Ole5 ~ e000 ~ oO 1 


Township (T. W. P.) Holl = A one story assonibly hall with stage, proscenium arch, high ceiling, 
a ment, this structure was built in 1939 with exterior walls of native limestone. The 
roof is structural steel with composition shingles and the floor is concrete slab. The walls ore 
plaster, - the celling ls acoustical tile. It is presently used for oll community meetings. 
Site of the Masonic Hall ~ A marker placed in 1972 by the Masons designates the site of the old 
masonic hall, Resting on a concrete slab, the brick masonry marker hos three stones with corved 
exposed surfaces incorporated into the masonry work. The South one is dated "1880" with the 
north one bearing the letter "G". The central stone is semi-circular with the lower portion 
showing ne Se 1699" ard the upper portion having o half moon with a face in profile. 
A,M,E. Church - Built in 1885 of native limestone covered with stucco this one story structure 


fas © wood frame roof with wood shingles that are portially covered with composition shingles. 
The north wing is in ruins, Ob65-> 0000 ~ Soll 


Fletcher Residence - Built in 1878 this building is one of the original structures of the town, One 
Gnd one-half stories high it was originally native limestone walls thot are now covered with stucco, 
The frame walls and roof structure of wood frame with wood shingles ore additions to the original 
structure that also housed the town's first Post Office before it was moved to Sayer's General Store. 
‘ O65 - FURBO - OO 1 


An Original Town Residence = Although the exact date of the construction of this original building 


= Hor known IF wos one of the orlginol residences of the town, Although in o state of ruins whot 
remoins are sod walls veneered with native limestone, a wood frame door, ond partially standing 
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Historical Marker - Constructed in 1970 this roadside morker briefly states the early history of the 
town of Nicodemus, It was erected by the Kansas Historical Society and the State Highway Commissic 


Dr, D, L. Stewart Residence- Built in 1906 with native limestone exterior walls, this one story 
structure has interior walls that are wood frame with lath and plaster and a roof that is wood frame 
with wood shingles. The porch on the north end of the house is in ruins, O&@S -0000-00!F 


The proposed boundaries for the Nicodemus Historic District are as follows: 





Northern Boundary ~ Washington Street to Fourth Street to North Street 
Eastern Boundory = East Bend Road 

Southern Boundory - South Street 

Western Boundary ~ Seventh Street 


The sod house though not within the boundaries of the proposed district, because of their 
distance from it, should nonetheless be designated o landmark because of its significonce ond 
relationship to the history of Nicodemus. The property is less thon one acre, 

I~ B- 0000 - 004 | 
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The Historic District of Nicodemus, Kansas is square shaped, In the North it follows North Street 
eastward to East Bend Road, and then traveling South to South Street. Here It continues West on 
South Street to Seventh Street going North until It joins North Street. 
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STABILIZATION WORK SUMMARY 
NICODEMUS STRUCTURES 


Prepared By 
Charles Masten 
Restoration Specialist 
Midwest Regional Office 


March 26, 1992 











A general condition inspection was performed on five historical 
structures within the Wational Historic Landmark townsite of 
Nicodemus, Kansas on January 13-14, 1992. Only historic fabric or 
systems requiring immediate and/or future stabilisation/restoration 
work were noted, as there was a very limited time period and 
unstable weather conditions to fully investigate each structure. 


A detailed inspection of the roofs and electrical/mechanical 
ogotene was not made at that time. A more thorough inspection of 
the stone structures, performed by a registered structural engineer 
familiar with stone construction, is recommended. The interiors of 
each structure also received a brief inspection. The overall! 
condition of the five structures varies from fair to extremely 
poor. It is readily apparent that the buildings have all suffered 
a great deal of deterioration over the years, as a result of 
improper and deferred maintenance. Three of the structures are 
being minimally maintained, but 411 will become significantly 
threatened if some source of financial assistance is not 
forthcoming in the near future. 


The following are condition comments for each of the structures 
with a total stabilization/restoration treatment estimated cost: 
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FIRST BAPTIST CHURCH 
Fourth and Washington Streets 
2411 aq.ft. 


The overall condition and historic integrity of the church 
atructure is good; mostly minor alterations have been made since 
the construction period of 1879-1907. Some areas of the stone walls 
and foundation have structural problems, and the exterior stucco 
coating continues to deteriorate, with numerous major cracks 
evident. The bell tower side roof area has deteriorated and is 
missing wood shingles that were applied over the original 
decorative fish-scale wood shingles, and shows evidence of leaking 
and stucco staining. The roof covering is in fair condition, with 
minor leaking evident in several interior locations. All exterior 
painted wood finishes are peeling, and in many areas bare wood is 
evident. The interior plaster in the main entry area has 
deteriorated and is water stained. The ceiling hung furnace in the 
main interior room is no longer functional and there is apparently 
no heat in the building. There has also been previous termite 
damage to some areas of the interior floor system, especially in 
the floor joists and to some extent in the tower area. There is no 
adequate handicap accessibility to the building, and most of the 
windows and doors have been removed over the years. The existing 
gutters and downspouts are in poor condition and show evidence of 
improper alignment and leaking. 


Stabilization work that is required: structural inspection by 
structural engineer; repoint stone; restucco damaged areas and 
poorly repaired areas, repaint affected areas; wood repairs to the 
damaged soffits; wood painted surfaces repaired and repainted; 
perform termite inspection and treatment if necessary; 
replace/repair and install gutters/downspouts/splashbl ocks; 
inspect, repair bell tower; remove existing wood shingles on 
mansard roof area of bell tower and replace/repair wood fish scale 
shingles and flashings to make tower rain-tight; replace entire 
combination wood shingle/asphalt t-lock shingles and flashings with 
appropriate wood shingles and flashings; remove existing furnace 
and install new HVAC system; update all electrical and plumbing 
systems in kitchen and bath areas; a handicap ramp installed in 
place of the existing non-historic concrete porch; regrading around 
exterior foundation for drainage; repair all interior plaster 
surfaces, repaint; restore all fixtures and hardware. 

In addition, the following restoration should be considered: 
replace the front entry doors with appropriate reproduction paneled 
wood doors that replicate the historic originals; replace the 
windows that replicate the original peaked upper sash with divided 
lites and round gable end windows; reconstruct historic 
configuration of the bell tower and possibly re-install the bell; 
restore/repaint pressed metal ceiling and interior wood 
trims/beaded surfaces; possibly remove the stucco coating to 
restore the original stone surfaces (as shown in existing 1943 
photograph). 


STABILIZATION/RESTORATION ESTIMATE $574,134 
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ST. FRANCIS HOTEL (FLETCHER RESIDENCE) 
Third and Washington Streets 
2308 aq.ft. 


The overall condition of the ca.1660 St. Francis Hotel/Fletcher 
Residence is fair. The historic integrity of the house is also 
fair. The house is one of the few remaining examples of the early 
residential architecture of Nicodemus. The existing house and 
associated outbuildings are remnants of a former complex of 
atructures. There are several additions that have been added to the 
Original stone house structure. The additions are mainly wood 
frame and stucco covered, Stabilization work will be mainly 
concentrated on the stone wall and foundation, window and door 
replacement, roof repairs, and interior restoration. 


STABILIZATION/RESTORATION ESTIMATE $322,396 


NICODEMUS SCHOOL, DISTRICT WO. 1 
Fourth Street 
1040 sq.ft. 


The overall! condition and historic integrity of the ca.1918 
Nicodemus School is good to fair. The present structure is on the 
site of an earlier schoolhouse, ca. 1887, that burned. The schoo! 
closed in 1955, and was the structure was purchased by the American 
Legion in 1983 for meetings and gatherings, and are the current 
owners. The required stabilization/restoration is confined mainly 
to concrete foundation repairs, roof replacement, interior 
restoration, wood siding repair/replacement, window and door 
replacement, and other exterior repairs. 


STABILIZATION/RESTORATION ESTIMATE $193,051 


A.M.E. CHURCH (AFRICAN METHODIST EPISCOPAL) 
Third and Adams Streets 
1392 sq.ft. 


The overal!] condition of the ca. 1885 A.M.E. Church is poor, but 
the historic integrity of the structure is quite good, even though 
the building has some serious structural deficiencies. The 
stabilization work will be confined mainly to the stone work, and 
will probably require new foundations and major repairs to portions 
of the walls. New windows, doors, a new roof system, and major 
interior restoration will be required, and exterior stucco repairs 
will be needed. 


STABILIZATION/RESTORATION ESTIMATE $252,035 
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JERRY SCRUGGS RESIDENCE 
Second and Adama Streets 
636 aq. ft. 


The overall condition of the ca, 1878-1920 residence is fair to 
poor, Stabilization requirements for the original stone portion of 
the structure will be mainly concentrated on foundation and wall 
repairs. The stucco covered wood frame addition also needs major 
repairs. All doors and windows need ieplacenent, and a new roof 
system is needed. Major interior restoration is also needed, 


STABILIZATION/RESTORATION ESTIMATE $128,794 
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— 
~~ oo 
— 
~~ 
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— Force BGray Steam Water Rad 
Sas (Propane) Oil Elec Wood 
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BUILDING NAME 


APPROX CONS DATE : 
APPROX AREA (SF) : 


Nigedteuus KS 


SURVEY DATE: 1//8/42 
SURVEYOR 


TREATMENT COSTS (CLASS C): 
Stabilize $ 
Restore Ext §& 
Restore Int § 
Planning § 
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SAMPLE I 


WORK SHEET 


Estimated Development Costs and Phasing Schedule 





Development Item/Phase (include size, quantity, etc. ) 


Net Construction 


















Gross Conatruction 


Advance and 
Project Plan- 


Total Project 























Costs Coste® ning Costs * [Costs 
$10 CF obbilise opens foun Aa , ted. bulfiesses = —_ 
otal: repaw otone wa lls GO(LF 12% 

warer| R t he $ B/or| 236272 
. al | 26,272 

(ee 4,797 

(@o €6| 25, Qo 

| BQO & 3600 

8/# 4e0 

Is/or 64 0c 

(o/LF 200 

ZS5/lLF 7OS0 
eh oom "loa shingle tidiy (S| 0, S00 

lca in den ft Z,000 
kestore electncal | peel , Z 020 

ai vila (2/%¢ Z|, 260 

Sonal fan ia fina tut: 4/s¢ If £66 

repaid nd pat (| 2B, \Ao B66, 024 “ ot 
' 73 /oF S5, 453 + 114, OF : 
plusdang electoral y>len s[kitehon /tath 20) (0, 00 — 
3, b00 
* Net construction costs plus 31 percent OLS an tie 462, (25 92,04 974, (34 


** 25 percent of net construction costs 





lor BAPTIST CHU 


























Nicodemus, KS. 
SAMPLE II 2/92 
Eatimated Development Costs and phasing Schedule 
eee ™ c Advance and 
Development Item/Phase (include size, quantity, ete.) Gross Construction|Project Total Project 
Costs Planning Costs /|Costs 
Pabilise otoa foomdalion, iwcl. bu llesses *oolce : 
Staloilize/vepraw stone wa U's GO(-F 
RK “t phe wells | 8/oF 
( A( 
(<r 
(@e0 
nih ,— ( a a” 
Lil net brick. clin ned 
ene [ratter, jute sleigls Iso 
Wee amp jofur 
Hor ped Cleadtul /friur/coff. ts 25/ur 
Sheth | repau por /mansaro bel/ kurv shungle ido S/F 
Repair / /véstove ia levi doors Av Avian 
eins cichadl defies 1,000 
tiles / ssed — (2/o¢ 
seides + loro al hows me Udy formek tut a/s# 
Stabilize / + |veckoe abou last fua ina Wiel. pit /0/%¢ 
Naw HVAC 73/2 
Naw pahig/ clei sys tibeln a 
MA banka Mit a /se 
toracs |€ 462,125 | # 42,09 |4 574 134 | 
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BUILDING CONDITION SURVEY NICODEMUS KANSAS 
BUILDING NAME ST Panels Me mas. SURVEY DATE: 1/14/92 
































ADDRESS ‘THRD ¢ Wastin oT.s. SURVEYOR : Charles Masten 
CRM, MHRO 

USE: Keer ances TREATMENT COSTS (CLASS C): 
OWNER ow Stabilize $ 
OCCUPIED : con N SNR Aad Restore Ext §& 
APPROX CONS DATE : Restore Int §& 
APPROX AREA (SF) | ggoa Planning $ 
DESCRIPTION CONDITION 

G F P 6UUCUé«(«‘WN 
l, FOUNDATION : Full Partial Pier ()() (1) OO &@ 

Brick <Bton® Blk onc) Wood 
2. CONSTRUCTION : 7 Brick CStoné ) Timber QOoOonR 8 OO 
3, ROOF , Metal Roll Strip QOOOoR O 0 
4 SIDING : “Glap B68 th ty ym yl () ¥ 60 0 0 
5. PORCH 1 : Open (C] o8ed > Nerf, - () () OO d & 
é. PORCH 2 Span) Clssed conte mages ae) kG () () 
1, GUTTERS ! Fixed Hung ¢é. QO0O0 0 
8, DOWNSPOUTS : Rect Round Corrugat OOo oo Oo # 
9. CHIMNEY 1: Brick Stone Tile () () () { \ 
10. CHIMNEY 2 ck Stone Tile () () f vi 
ll. WINDOWS Fixed Case // /@2/% ‘()( B&W ! 
2.  STORMWIND : aoet GEO QO ROD 
13. SHUTTERS Be Metal OOO oO Oo 8 
i4. EXT DOORS. Pane! > Flush Batten OOO 80 
5. FINISH ! (Piaster) CWB Boa peorh(cseclat OOO’ 
16. TRIM | = a OOO RO © 
17. HARDWARE : Ornate / OOQOO8O O 0 
16. INT DOORS : 7 ae QOO#00 O 0 
19 FLOORS Hoo ——- OQOOdQOoR OO GQ 
20 FIREPLACE QOOoOo0O O B 
21. # HEATING Steam Water Rac ROOoOo OY VC 
Elec W 

da. AI® COND Zyor () +, 
23. PLUMBING : . : id 
24. ELECTRICAL : C+S0yrs )-SOyrs we () 
FOOTPR INT/ PHOTO 


1. ap eel Crtikes on oto ~ vest oie 


.. Aeorwey eee alte - (abit <444 be snfing 4 ted 


4 shu over chicken, wire 
tie on &. OW. whs 
Hy ~ be ta fle /2* Alummum od ina w/a lasarmum sires 


/ lam jm isan frame 
: Ae ae poy ae 





Td 


ts ret be? ets EE ei Or 











[SS 








EL SSE SS Ee ee = = == 2 
2S ee Se 


BUILDING CONDITION SURVEY 
BUILDING WAME 49, Figwct Hotel / Fete 


SURVEY DATE: 1/(4/ 
Res qt 





| CMdélea 
USE: TREATMENT COSTS (CLASS C): 
OWNER Stabilize $ 
OCCUPIED : ¥ WF Restore Ext 6& 
APPROX CONS DATE : Restore Int & 
APPROX AREA (SF) : Planning $ 
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SAMPLE 1 


WORK SHERT 


Eatimated Development Coste and Phasing Schedule 
































* Net construction costs plus 31 percent 


** 25 percent of net construction costes 




















ae me Ad and 
Development Item/Phase (include aise, quantity, etc.) [Net Construction| Grose Conatruction Padest Plan |Total Project 
Coste Cosatea® ning Coste ** [Coste 
# 21, 120 
6 6h 
7, owe 
(3,920 
s z Aas 240 
pot we ——_—- (2,000 
Anim o/¥ 2100 
paps aai 6 it a ad el yr i2¢e 
sae fron Ae i, widow plo l/ laws cilia 
20/F 41,760 : 
nape New cay ied appar aj | 46,024 ) 
20. Adlize adbu herb OE 7, $00 
lA» dng Yom 
(eA. Dee euttuildug 400 206,064 2.70, 740 
wee | + 64 tte = 
eens TOTAL> | 206,664 27,730 | Sibbe | $22,2% | 








eS OE 


(Fletcher Residince 
N icade mus, K>, 


SAMPLE IT 
42 
Ratimated Development Costa and Phasing Sehedule 





= 2S Ses eo CF 





2 ec ee SS SS SS Se SS Se oe ee eee ae a I ed “| .s 2. 2.2 See we ee 


Advance an 
















Development ITtem/Phase (include aise, quantity, ete, ) Gross Construction | Project Total Project 
Coste Planning Coste /Coste 
= ee ———-—-- — +} —------— + - . 
aed Apdailiza / iw oheve teunda ton 440 or 
Au Steet |i ze / a hry Seah GOlLLE 
lene 4 “Amboiline /y 7/% 


(740% Anbilize (yar Chace comtting a/st 
is 3 Rees J oy y eee = 


Ma hop ae re a seat | A/4 


toe Bros him, 8/F 


aoten th cheat of ——e yr 
wo |veshve nlbsner lost Aewrs ceils 
0b C hog ot Meshes , ns 


2085 New HUAC /ph chal ae 
Za Adbolize ey m G7 Gee 
(6A Dew cuttnildmg a hes te ) 4c0/6a 
— Kewre nm - ry « add ftom |Qsim%4» ahem, sae 

















TOTAL? | 270,730 | 51,066 | 322, 3% 











_— re —_— ee ee 














=" = = 
BUILDING NAME ‘wort teh Dic bo j SURVEY DATE: 1/13/92 



































ADDRESS Charles Masten 
CRM, MRO 

USE: hevec. TREATMENT COSTS (CLASS C): 
OWNER wa Stabilize §& 
OCCUP TED a Restore Ext § 
APPROX CONS DATE : (916 (om (867 bldg. sk) Restore Int $ 
APPROX AREA (SF) | jogo Planning § 
DESCRIPTION CONDITION 

G F ? U 
l. FOUNDATION : Full Partial Pier OR BOO OO 0 

Brick Stone Blk Conc) Wood 

2 CONSTRUCT ION Brick Stone Timber OQOOROO O @Q 
3 ROOF Metal Roll Stri OOOKO O 0 
4 SIDING BSB Novelt OO8KO OO 0 
5, PORCH 1 Closed O00 @8O 0 © 
6. PORCH 2 : Open Closed QOQOOdO O fF 
7, GUTTERS Fixed Hung QOOoOo Oo 0 # 
- DOWNSPOUTS : ‘ Round Corrugated QOOOO OO € 
4 CHIMNEY 1: GeicE stone Tile Metal Gafe%()() WI) (1) & 
10 CHIMNEY 2: + rede C8 Mt 4/4 OO () | 
ll WINDOWS C CH JFixedc Case 52/2 () () « 
12. STORM WIND Wood > A f () ( « 
13. SHUTTERS c OOQOo0o0 x 
14. EXT DOORS =: Panel > Flush ey O@OO © 
is FINISH CPlaster “Swe YOOQOse 
16. TRIM MET) (ae QOOOoKD | 
17. HARDWARE e/// Csimptes OOOOe8 O PK 
18. INT DOORS Flush Batten QOOORO © 0 
19. FLOORS Vinyl Carpet Concrete ()() BH () 0) © 0) 
20. FIREPLACE QOO oO © & 
21. HEATING QOOROO 8 OO 
22. AIR COND OOo O & 
23 PLUMBING ()() * 
24 ELECTRICAL () & | 


|, Aameren’s cracks ® arrevs ; j larye sees 
‘ conc axes fot wen Ata 
ere © ssid peitiy rate 


ars 
rack mshi Hh ae ed pl 


te mo one soudiitin Jo 
4 aT it ot (ola! aumnell ut scveans ) 
[ SOL hes $5 1 
A oi + (ae nee 2) 1A4 
: ovis One mae 4 f 
pea) bathnce ole service = neat FluovPrcaat box tires 


‘4. Cowl mewh, gpk oa ior ilwig : weed flan poke (7 ) 
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Eatimated Development Costs and Phasing Schedule 


SAMPLE I 


WORK SHEET 








Development Item/Phase (include sine, quantity, etc. ) 


Net Construction 
Costa 





Grosse Construction 


Costa® 


Advance and 
Project Plan- 
ning Coste * 


Total Project 
Costs 








oy 








(OMe New Mike using oletncal pln» — 6p 









"nite tly 


* 2,750 
|4, 000 
5, 0e0 
(8, 200 
6,000 


SOO 


z, 
Bl, 2e€ 
26,000 








TJeltrr> 


(2 %, 750 


(24,750 


+ 38,22 





(62,3 





2, 738 


[62,03 
+ 30, 96 











* Net construction costs plus 31 percent 


** 25 percent of net construction costs 


1A 


(7 3,051 








SAMPLE IT 


Estimated Development Costs and Phasing Schedule 


Ni 


ac 


Nicodemys, K%. 
(12 





Development Item/Phase (include size, quantity, ete.) 


Advance and 


Gross Construction| Project 
Costs Planning Costs 


Total Project 
Costs 














25cr Ombilize [+ | Lm oy On oe 


zoo oF ~Aewilite / lam 
pare Chalilize pore ro erie ar Fe ise 
Pr Go|” 
lea pc reve yy fh (em 
nay land «idm paren ved 
sotde hes bib hawdumee [41 ; 0 
62 oF b/# 


pote mit brick sy 
1a hdl’ ts /250/em 


- sigh hid 


L0404 New pp Jeledtacal <yploo> 25/-¢ 
























/62,H3 


20.938 


(73, os / 
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BUILDING CONDITION SURVEY = —“‘CSOCOC;C*C‘WNSCODEMUSS —_ KANSAS 
BUILDING NAME A.M.©@. CHURCH SURVEY DATE: 1/14/92 
ADDRESS ¢ Bed. Chee f> SURVEYOR Charles Masten 
CRM, MWRO 
USE: Vacaut TREATMENT COSTS (CLASS C): 
OWNER : Stabilize $ 
OCCUPIED : Y ap Restore Ext §$ 
APPROX CONS DATE : /@@ Restore Int § 
APPROX AREA (SF) : (9492 Planning $ 
DESCRIPTION  } }.}.}©)6>r.““““@GONDITION 
G F P U iN 
l. FOUNDATION Full “tere OOOO #8 O © 
Brick Blk Cone Wood 
2 CONSTRUCTION : F Brick Timber OOO0O#8 0 0 
3 ROOF Metal Roll Strip OOO OW @ © 
4 SIDING Clap B&B Novelty Shingle@weo() () () () W () 
5. PORCH 1eé = Eu OOOO #8 YO © 
6. PORCH 2N naar dames OOOO08 O & 
7. GUTTERS Flaed Hung OOOO (—) 
” DOWNSPOUTS Rect Round Corrugated OMOOO) —) 
9. CHIMNEY 1 rick) Stone Tile Metal ()() (1) 1) @ GC) © 
10. CHIMNEY 2 =: Brick Stone TileCMe () () ( we | 
ll. WINDOWS CEH Fixed Case // wT 
12. STORM WIND Wood Alum | x 
13. SHUTTERS Wood Metal () () () ( x 
14. EXT DOORS cPaneD Flush Batten austen OO * 
15. FINISH (Plaster> GHB Board OOOO «8 
16. ‘TRIM Omate / / / /Gi OOO OW ¢ 
17. HARDWARE o/ |) | (Gumte> OOO8OM © & 
18. INT DOORS Flush Batten Weed OOOO 0 ®& 
19. FLOORS W Vinyl Carpet Concrete ()()() @() (—) 
20. FIREPLACE OOOO) ~— & 
21. HEATING Force Grav Steam Water Rad ()()()()() () @& 
Eas opane Oil Elec Wood 
22. AIR COND entral Windcw ()() QO OO) ~—) & 
23. PLUMBING ap eos —_ YO OO 8 6 
24. ELECTRICAL -50yrs aby ceshighitues) | » *® X 
FOOTPRINT /PHOTO NOTES 2. Plicco covering - |” thick. + 
I. Weed frame . | 
(3. Some ~<A owe, 
\7. Some , 
- Spe on UM ~Airt covered/ynk 
Formerly 94s -fwed 
2 doesaed wali neg 0/91 lot 2g" 
Z. GW/certtr foeparaled 
dani N. side! 
jn stueo - all vis, 
51 4 
1N7 ta tials apo so E hick 
20° fu 
Clays ittel W. tue 
’ pact ing N. vill 
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SAMPLE I 


WORK SHEET 





Estimated Development Coste and Phasing Schedule 


























EPP EP REE =) ee a hie) ee 
Development Item/Phase (include Site, quantity, etc.) [Net Construction Gross Conatruction Project Plan- |Tota) Project 
Costa Coata® ning Coste ** [Coste 
a a a EE —_ = — © 
Bock —Agloi |i ne Home nd R 4of- 146, aw = 
2006 ola lise /wuajor major vena of atove # wo/ir (2,000 
Gem Kepeawr replace Ave tome - a O00 > som 
4 Raynir /velace Wwitevic. Ars/hdwr, — °/ em 2200 
(Stow Replaw reef prem jewpere o pp / 6, 000 
Wo oF “f (Se 
r>4 tha Ti ated ClemnAs Joo 
br clan ose $20 
bill sto co ofr (3,00 
a tos eebilne pl rpc corm | Spe RIS 
(240% Stehoilive / [rp puter er we [sad Hors weed ceil 
Lointhes /elee tical [ig lit frxfives 25 lop Bl, Cae 
(ade New HVAC lelectrrcal <4 Sle ZY oF 26, Sb 
o1, 561 
+ 50, O84 
= ——_——_—_—__________ 2M6 |__/6/,! | 211,445 | 40390 | 252,036 











* Net construction costs plus 31 percent 


*° 25 percent of net construction costs 





ree S Fae 
Nicodemus KS 


SAMPLE IY 40. 


Ratimated Development Coste and Phasing Sehedule 




















-_ ae ee a 
Deve.opment Item/Phase (include aise, quantity, ete.) Gross Conatruction| Project Total Project 
Costa Planning Costa |Cosate 
idea siete — =e PS 
Broce Apbiline tone foundalion # toler 
20 Aalalice /waajor ofotoewells = GO/ur 
6 en Repaw Nee bvstowc svtiadowt,/rdu 00 /em 
4a and iw / Woke bastevic Aas /hdur. Ace / em 
(SO oa shaattang /vmd $s  fafor 
Se alive weed ele s [or 
Dei aned elonsnts ser 
vf. bevel. oe one 
» A ! 
cb inked [roplace vewf rook dnc ble | She 
(1Me# tebilime (repair térror pate wind Hlaors / weed ces lng 
Linrihes /e eclind igh hahers 25/a¢ 
(anes New HWAC (electrwcal 2 slams 24 oF 
_ JOTAL> Zi, O45 | 40, 570 £52,035 
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BUILDING CONDITION SURVEY ____ NICODEMUS KANSAS 






















BUILDING NAME > Kenibece SURVEY DATE: 1/14/92 
ADDRESS | ZAND. OT ADAMS Ave. SURVEYOR : Charles Masten 
CRM, MWRO 
USE: woul a © TREATMENT COSTS (CLASS C): 
OWNER | VERN NAPUE Stabilize S 
OCCUP LED ; OS cane Restore Ext § 
APPROX CONS DATE : 76 -(9Z0 ° Restore Int § 
APPROX AREA (SF) : pas Planning $ 
DESCRIPTION = ©. CONDITION 
G F P U owwN 
l, FOUNDATION: et Part OOO oO Ww 
creat artaal Sisk “ene Wood 
2 CONSTRUCTION : rick« Ste imber OX MOO) YY QO 
3, ROOF Metal Roll "Strip OOOO #8 OO © 
4. SIDING “Yes B6B Novelty Shingle OOOe#O O 
§. PORCH 1 losed OO WOO O 0 
6. PORCH 2 : gente OOMOO O 0 
7. GUTTERS : xed Hung WH RR 8? Of () & 
8, DOWNSPOUTS : atone Corrugated OQOOOO O F 
9, CHIMNEY 1s: Stone Tile ] QOQOetM O 0 
10. CHIMNEY 2 =: Brick Stone tile @eneD OQdQOO 0% &€ 
ll. WINDOWS CHEF ned Cae) —_/_ J. JOVOOOwW #8 & 
12. STORM WIND : ood Alum _ 0) © | . 
13. SHUTTERS : Metal (1) BOO © | 
14. EXT DOORS : « Panel )Flush Batten OQOOo Oem 0 
15. FINISH aster Board OOOO @ B® 
16. ‘TRIM Ornate / / / / OOOO #@ O 
17. HARDWARE: Ornate / / / / QOOOQOO08 0 0 
ig. INT DOORS : PanelDFlush Batten aed O00 ‘ OO 0 
19. FL°s : ood Vinyl Carpet Concrete ()()() 0) (1) ®@ 0) 
20. FIREPLACE OO OOO OO &@ 
21. HEATING < Force Steam Water Pad ()() () (1) () &® 0) 
Gas 1 Hinde Oil Elec Wood 
22 AIR COND Centra QOOOQ ) 
23. PLUMBINS +SO0yrs cope (Vt) 0) ee () 
24 ELECTRICAL : +SOyrg_ -S0yrs_ .() CO W () 
FOOTPRINT/PHOTO — NOTES 
c —o 5p" fk 6-10" « (6°20" blacks 
1954 2. same Arictival cokdis m ster 
| |. heme 7 w dag Bra prty (west xan) 
Zz. mls 4 
4. viucew og vs) p Paige i 
4 whitewash / rh a; U ome sur bale> 
% 
7 | to Ne ie panssah 
Oe le 0 bf 1 gutaget 
{3 pi 
4 — ara ape ; Spa oe 
i sevach, os te doh ra rte 
2-24 ~ ts , ponilal reteat sree 
Z. 


od blocked » ovr door opening on N.stlle 








BLANK 








SAMPLE I Nicodemus KS 


42. 
WORK SHEET 


Estimated Development Costs and Phasing Schedule 





" — c= 2. Sees -a SE ee: 








T tii, pee 





Advance and 
Development Item/Phase (include size, quantity, etc.) 


Net Construction/Gross Conatruction Project Plan. 





Total Project 
Coste Coste® ning Costs ** [Coste 
‘Ader Stabilize tone foundation . y - 437, Veo —_ 
POLE Shale; |\20 [repair /repoiut tome wa Go/LF 9, 000 
Gan. pede histor wi dew [dwv G00 /En. %, be 
Bea. Rémi | replace Wforve. Aeove | dw Pao/Er. 240 
7109" Kepair /replace rat «hea tang [wand <hviagh 6/oF F760 
(100 9 Repmiv stucco covertog /¥¢ pais 1/% 7300 
/268 Repair /ve pound brick chimney 40/s¢ 460 


bee Nw pi ee ae a 23/% 14,026 


Ga Resbve iu tere plaster] Haws [cerlings Himohes (2/9 7,632 


























O2, S6O (08, (54 
+ 25, 914 + 20,040 
RIAN» | 82, 560 (26 (54 20,640 | (28,794 





* Net construction costs plus 31 percent 


** 25 percent of net construction costs 
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RenCence ' 
(zt. Servags ? 
SAMPLE IT Nicodemus , KS 


Eatimated Development Costs and Phasing Schedule 42. 











Advance and 
Development Item/Pphase (include size, quantity, ete.) Gross Construction! Project Total Project 
Coats Planning Costs|Costs 





Ice Stabilize stone foundation 4 40/cr 
AOLF Sab; lize [repair report <stomne wa lls Go/ur 
Gea. Ramir [yiplace Wistme win daws /hdwv. 600 /en. 
Bea. Repair / Wirforic deove/udwe = Aaofen. 
720 Kepair [replace rat «heating [sad sling 6/oF 
/|@ + Repair ohxto covering [repaint 1/%F 
1266 Rega /repowd brick chimney 40/se 


634 New HVAC elednicad sles 23/ 
pone Resbve is ne sa Lai files (2/9 

















PACS | (06,154 | 20,640 | (28794 








152 








STABILIZATION WORK SUMMARY 
Addendum May 20, 1993 
Structural Life Expectancies 
NICODEMUS STRUCTURES 
NICODEMUS, KANSAS 


Prepared By 
Charles Masten 
Restoration Specialist 
Midwest Regional Office 


The following two paragraphs were taken from the March 26, 1992 
stabilization work summary of the five Nicodemus structures. As an 
addition to the previous work summary, I was asked to prepare a 
brief summary of the expected life of the structure, based on the 
assumption that if little or no preventative maintenance or 
stabilization work is undertaken on any of the structures. 


"A general condition inspection was performed on five historical 
structures within the National Historic Landmark townsite of 
Nicodemus, Kansas on January 13-14, 1992. Only historic fabric or 
systems requiring immediate and/or future stabilization/restoration 
work were noted, as there was a very limited time period and 
unstable weather conditions to fully investigate each structure. 


A detailed inspection of the roofs and electrical/mechanical 
systems was not made at that time. A more thorough inspection of 
the stone structures, performed by a registered structural engineer 
familiar with stone construction, is recommended. The interiors of 
th structure also received a brief inspection. The overall 
sndition of the five structures varies from fair to extremely 
poor. It is readily apparent that the buildings have all suffered 
a great deal of deterioration over the years, as a result of 
improper and deferred maintenance. Three of the structures are 
being minimally maintained, but all will become significantly 
threatened if some source of financial assistance is not 
forthcoming in the near future." 


The following comments are for each of the structures listed in the 
original work summary, to indicate an approximate expected life 
span of the structure. While it is difficult to assess a defined 
time period, it is possible to establish a time range. Based on 
the assumption that if little or no preventative maintenance or 
stabilization work is undertaken on any of the structures, the time 
range indicates major deterioration (termite damage, leaking roofs, 
rotting wood, etc.) on the low end, to possible total failure of 
major structural elements (such as roof systems or foundations) on 
the high end. 


~ 
e “7 





FIRST BAPTIST CHURCH RANGE: 5-20 years 
Fourth and Washington Streets 
2411 sq.ft. 


Comments: The overall condition and historic integrity of the 
church structure is good to fair. The main concerns are replacing 
the roof and gutter systems, correcting foundation and wall 
problems, eliminating possible termite infestation and damage, and 
providing an adequate heating system for the structure. 








° 8 L (F R RESIDENCE RANGE: 5-15 years 
Third and Washington Streets 
2308 sq.ft. 


Comments: The overall condition of the ca.1880 St. Francis 
Hotel/Fletcher Residence is fair. The main concerns are replacing 
the roof system, window and door replacement, making stone wall and 
foundation repairs. 





NICODEMUS SCHOOL, DISTRICT NO. 1 RANGE: 5-10 years 
Fourth street 
1040 sq.ft. 


Comments: The overall condition and historic integrity of the 
ca.1918 Nicodemus School is good to fair. The main concerns are 
replacing the roof system, making concrete foundation and siding 
repairs, and window and door replacement. 





A.M.E. CHURCH (AFRICAN METHODIST EPISCOPAL) RANGE: 1-5 years 
Third and Adams streets 
1392 sq.ft. 


Comments: The overall condition of the ca. 1885 A.M.E. Church is 
poor, but the historic integrity of the structure is quite good, 
even though the building has some serious structural deficiencies. 
The main concerns are confined to the stone work, and will require 
new foundations and major repairs to portions of the walls. New 
windows, doors, a new roof system, and exterior stucco repairs will 
be needed. 

JERRY SCRUGGS RESIDENCE RANGE: 2-5 years 
Second and Adams Streets 

636 sq. ft. 





Comments: The overall condition of the ca. 1878-1920 residence is 
fair to poor. The main concerns are mainly concentrated on stone 
foundation and wall repairs, stucco repairs, replacing all doors 
and windows, and replacing the roof systen. 
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Money Generation Model Worksheets 


— 
Ji 
or 





A. SALES BENEFITS FROM TOURISM; Dollar value of goods and services purchased 


in the local area. 


1. Enter the estimated NON-LOCAL PERCENT of park use. 


2. Leok up the annual RECREATION VISITOR-DAY volume, a 
(From annual NPS Statistical Abstract) ( _ 30,000 
3. Enter the average daily EXPENDITURES PER PERSON. ™ 

(May use AAA data from Appendix A if other 

information is not available) _40.\ | 


4. Calculate DIRECT SALES. (1) x (2) x (3) 


5. Enter the estimated INDIRECT & INDUCED SALES MULTIPLIER. 
(Range is 1.2 - 2.8; avg = 2.0) 





2 
6. Calculate TOTAL SALES BENEFITS FROM TOURISM. (4) x (5) 094,925” 
B. TAX REVENUE BENEFITS FROM TOURISM 
1. Enter TOTAL SALES from A.6 above. 1,099,325 
A, Oe0 


2. Enter COMBINED STATE & LOCAL RETAIL SALES TAX RATE. 





3. Calculate INCREASED SALES TAX REVENUES. (1) x (2) 





4. Enter TOTAL SALES from A.6 above. 


5. Emter the TAXARLE INCOME RATIO (i.e., taxable portion 
of salaries & business profits: range is 0.2 - 0.6; 
avg. = 0.3) 


6. Enter the COMBINED STATE & LOCAL INCOM TAX RATE. or 6'F4 

7. Calculate INCREASED INCOME TAX REVENUE. (4) X (5) X (6) 5,9) 

8. TAX REVENUE BENEFITS from tourism. Add (3) + (7) A075) - 
4 

=. 


C. JOB BENEFITS FROM TOURISM 


1. Enter TOTAL SALES from A.6, expressed in millions of 
dollars. ($5,600,000 of total sales = $5.6) 


2. Estimate multiplier for JOBS CREATED PER MILLION DOLLARS 
of total sales. (Range is 10 - 50; avg. = 30) 





3. Calculate new JOBS CREATED by tourism. (1) x (2) 


14 ? 
1 


"A TURES 
Dollar value of goods and services purchased 





A. 





in the local area. 
1. Enter the estimated NON-LOCAL PERCENT of park use. _ MNe 


2. Look up the annual RECREATION VISITOR-DAY volume. 
(From annual NPS Statistical Abstract) (40.400) 


3. Enter the average daily EXPENDITURES PER PERSON. 


(May use AAA data from Appendix A if other 
information is not available) _ 40.16 | 
4. Calowlate DIRECT SALES. (1) x (2) x (3) 'T33e07 


5. Enter the estimates INDIRECT & INDUCED SALES MULTIPLIER. 
(Range ig 1.2 + 2.8; avg = 2.0) 1.2. 


6. Calculate TOTAL SALES BENEFITS FROM TOURISM. (4) x (5) 4480424 
B. TAS REVENUE BENEFITS FROM TOURISM 





1. Enter TOTAL SALES from A.6 above. 1,480,414 
2. Enter COMBINED STATE & LOCAL RETAIL SALES TAX RATE. )>. 
3. Calculate INCREASED SALES TAX REVENUES. (1) x (2) 67,745 _ 
4. Enter TOTAL SALES from A.6 above. 1,400,424 


5. Enter the TAXABLE INCOME RATIO (i.e., taxable portion 
of salaries 6 business profits: range is 0.2 - 0.6; 





avg. = 0.3) 
6. Enter the COMBINED STATE & LOCAL INCOME TAX RATE. O07 
7. Calewlate INCREASED INCOME TAX REVENUE. (4) x (5) x (6) ZO,72N0_ 
8. TAX REVENUE BENEFITS from tourism. Add (3) + (7) 108,07) _ 


C. JOB BENEFITS FROM TOURISN 


1. Enter TOTAL SALES from A.6, expressed in millions of 
dollars. ($5,600,000 of total sales = $5.6) > = 


2. Estimate sultiplier for JOBS CREATED PER MILLION DOLLARS 


of total sales. (Range is 10 - 50; ave «= 30) ; 34 
3. Calculate new JOBS CREATED by tourism. (1) x (2 4.74 
14 
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EXPENDITURES FOR PARK RELATED ACTIVITIES 


SALES BENEFITS FROM PED, GOVT, EXPENDITURES; Dollar value of goods & 
services purchased in local area by Fed, Govt, spending, 


1. DIRECT SALES equal to total amount of park-related Fed. ¢ 
expenditures that are spent in the local area, (500 


2. Estimated INDIRECT & INDUCED SALES MULTIPLIER, (May be 
higher than number used in Step A.5 in the tourlem 
Worksheet #1, Range is 1,2 - 2.8; avg, = 2.0) 


3. Caleulate TOTAL SALES BENEFITS from federal 
government expenditures. (1) x (2) 








The following steps are discussed in text Section I. B. 
1. Enter TOTAL SALES BENEFITS (Fed. Govt) from A.3 above. 


2. Enter COMBINED STATE & LOCAL RETAIL SALES TAX RATE. 
(Same as B.2 for Tourism from Worksheet #1) 





3. Caleulate INCREASED SALES TAX REVENUES. (1) X (2) 
4. Enter TOTAL SALES BENEFITS (Fed. Govt) from A.3 above. 


5. Enter the TAXABLE INCOME RATIO (i.e., taxable portion 
of salaries & business profits: range is 0.2-0.6; 
avg. «= 0.3). 


6. Enter the COMBINED STATE & LOCAL INCOME TAX RATE. 
(Same as B.6 from Worksheet #1) 





7. Calculate INCREASED INCOME TAX REVENUE. (4) x (5) x (6) 169 


8. TAX REVENUE BENEFITS from Fed. Govt. 
expenditures. Add (3) + (7) 


JOB BENEFITS FROM FED, GOVT, EXPENDITURES 
1. Enter the TOTAL SALES (Fed. Govt.) from A.3, above, 
expressed in millions ($5,600,000 = $5.6). — 004 





2. Estimate the gultiplier for new JOBS CREATED PER MILLION 
DOLLARS OF total sales. (Same as C.2? from Worksheet #1) D4 


3. Calculate the new JOBS CREATED by Fed. Govt. expenditures. 
(1) x (2) —_ mm 


15 


1% 3 





EXPENDITURES FOR PARK RELATED ACTIVITIES 


, Dollar value o* woods & 


SALES BENEFITS FROM FED, GOVT, EXPENDITURES ; 
services purchased in local area by Fed, Govt. spending. 


l, 


DIRECT SALES equal to total amount of park-related Fed. t. 
expenditures that are spent in the local area, “(2,200 _ 





Estimated INDIRECT & INDUCED SALES NULTIPLIER. (May be 
higher than number used in Step A.5 in the tourism 


Worksheet #1, Range is 1.2 - 2.8; avg. = 2,0) i 
Calculate TOTAL SALES BENEFITS from federal 
government expenditures. (1) x (2) J5, Aad _ 


The following steps are discussed in text Section I. B. 


Enter TOTAL SALES BENEFITS (Fed. Govt) from A.3 above. 19,34 


1. 
2. Enter COMBINED STATE & LOCAL RETAIL SALES TAX RATE. 

(Same ae B.2 for Tourism from Worksheet #1) _ O59 
3. Calculate INCREASED SALES TAX REVENUES. (1) X (2) — Fly - 
4, Enter TOTAL SALES BENEFITS (Fed. Govt) from A.3 above. _\5,40 
5. Enter the TAXABLE INCOME RATIO (1.e., taxable portion 

Ay ty business profits: range is 0.2-0.6; 
‘Sina 
7. Caleulate INCREASED INCOME TAX REVENUE. (4) X (5) X (6) = 
\ See aaa 

JOB BENEFITS FROM FED, GOVT. EXPENDITURES 

1. Enter the TOTAL SALES (Fed. Govt.) from A.3, above, 

expressed in millions ($5,600,000 = $5.6). OS 
2. Estimate the multiplier for new JOBS CREATED PER MILLION 

DOLLARS OF total sales. (Same as C.? from Worksheet #1) 
3. 


Calculate the new JOBS CREATED by Fed. Govt. expenditures. 
(1) x (2) __ i 


15 





COMBINED SALES BENEFITS 


Worksheet #1, Icem A.6, plus 
Worksheet #2, Item A.3, plus 


Horkohese=wby—been-tr equate ings 


COMBINED INCREASED TAX REVENUE BENEFITS 
Worksheet #1, Item B. 8, plus 
Worksheet #2, Item B. 8, plus 


Aterrbeetrere tte amir eepeerios £0,711 


COMBINED NEW JOBS CREATED 
Worksheet #1, Item Cc. 3, plus 
Worksheet #2, Item C. 3, plus 


stortestre 9 —tren-0 Seeger _ 3c. 


17 TH!) 





[Hatt EN} 
40,000 visitors - #12 400 EXP. 


WORKSHEET #4 SUMMARY OF ECONOMIC BENEFITS ATTRIBUTABLE TO THE PARK PROM THE 
COMBINED EFFECTS OF VISITOR EXPENDITURES, FEDERAL GOVERNMENT 
EXPENDITURES , obiie-OPittitt—NOttet Oct PARPTES “EXPEND? Teese? 









A. COMBINED SALES BENEFITS 


Worksheet #1, Item A.6, plus 
Worksheet #2, Item A.3, plus 


Meehah eet PrmNEI equ ton A947 


B. COMBINED INCREASED TAX REVENUE BFNEFITS 
Worksheet #1, Item B. 8, plus 
Worksheet #2, Item B. 8, plus 


Hore neSUnE TE Reemmiie td oqueie 109,300 


C. COMBINED NEW JOBS CREATED 
Worksheet #1, Item C. 3, plus 


Worksheet #2, Item C. 3, plus 
tlhe ee le 4.25 | 


” re | 





APPENDIX F 
Kansas Historic Preservation Act 


{2 





5/19/88 


the 


Protective Measures of the Kansas Historic Preservation Act 


Originally enacted in 1977, the state preservation law was amended in 198) to widen 
range of state or local government activities affecting historic properties that are 


subject to review by the State Historic Preservation Officer and again in 19886 to define 
limits for project notification and to establish penalties for certain violations. 


and 


Printed below are key sections of the law that set forth state policy, define terme, 
detail the protective procedures, 


75-2715. Historic preservation declared policy of state. The legislature hereby 
finds that the historical, architectural, archeological and cultural heritage of 
Kansas is an important asset of the state and that its preservation and maintenance 
should be among the highest priorities of government. It is therefore declared to be 
the public policy and in the public interest of the state to engage in a 
comprehensive program of historic preservation and to foster and promote the 
conservation and use of historic property for the education, inspiration, pleasure 
and enrichment of the citizens of Kansas. 


75-2716. Definitions. As used in this act, unless the context otherwise requires: 
(a) “Historic preservation" means the study, identification, protection, restoration 
and rehabilitation of buildings, structures, objects, districts, areas and sites 
significant in the history, architecture, archeology, or culture of the state of 
Kansas, its communities or the nation. 


(b) “Historic property” means any building, structure, object, dictro', ares 
site that is significant in the history, architecture, archeology or culture 
state of Kansas, its communities or the nation. 


(c) “Project” includes: (1) Activities directly undertaken by the state or an) 
political subdivision of the state, or any instrumentality thereof; (2) activitic 
undertaken by a person which are supported in whole or in part through grants, 
subsidies, loans or other forms of financial assistance from the state or any 
political subdivision of the state, or any instrumentality thereof; and (3) 
activities involving the issuance of a lease, permit, license, certificate or other 
entitlement for use, to any person by the state or any political subdivision of the 
state, or any instrumentality thereof. 


(d) “State or any political subdivision of the state” man the state of Fansas, an 
office, department, agency, authority, bureau, commission, board, inst 7 
hospital, college or university of the state, or any county), township, hoo! 
district, special district, regional agency, redevelopmen' agency or a: 


politica! subdivision of the state. 


(e) “Person” means any individual, firm, association, orpanira' 
business, trust, corporation or company. 





15-2724. Government projects; ure for determining if historic property 
threatened; determination whether to proceed; review by district court. (a) The 
state or any political subdivision of the state, or any instrumentality thereof, 
shal! not undertake any project which will encroach upon, damage or destroy any 

hi ric property included in the national register of historic places or the 
register of historic places or the environs of such property until the state historic 
preservation officer has been given notice, a: provided herein, and an opportunity to 


investigate and comment upon the proposed project. Notice to the state historic 
preservation officer shall be given by the state or any political subdivision of the 


1H3 





state when the proposed project, or any portion thereof, is located within 500 feet 
of the boundaries of a historic property located within the corporate limits of a 
city, or within 1,000 feet of the boundaries of a historic property located in the 
usineorporated portion of a county, Notwithstanding the notice herein required, , 
nothing in this section shall be interpreted as limiting the authority of the state 
historic preservation officer to investigate, comment and make the determination 
otherwise permitted by this section regardless of the proximity of any proposed 
project to the boundaries of a historic property. The state historic preservation 
officer may solicit the advice and recommendations of the historic sites board of 
review with respect to such project and may direct that a public hearing or hearings 
be held thereon. If the state historic preservation officer determines, with or 
without having been given notice of the proposed project, that such proposed project 
will encroach upon, damage or destroy any historic property included in the national 
register of historic places or the state register of historic places or the environs 
of such property, such project shall not proceed until: (a) The governor, in the 
case of a project of the state or an instrumentality thereof, or the governing body 
of the political subdivision, in the case of a project of a political subdivision or 
an instrumentality thereof, has made a determination, based on a consideration of al} 
relevant factors, that there is no feasible and prudent alternative to the proposal 
and that the program includes all possible planning to minimize harm to such historic 
property resulting from such use and (b) five days’ notice of such determination has 
been given by certified mail, to the state historic preservation officer. 


(b) Any person aggrieved by the determination of the governor pursuant to this 
section may seek review of such determination in accordance with the act for judicial 
review and civil enforcement of agency action. Any person aggrieved by the 
determination of a governing body pursuant to this section may seek review of suc! 
determination in accordance with K.S.A. 60-2101 and amendments there' 


(c) The failure of the state historic preservation officer to initiate an 
investigation of any proposed project within 30 days from the date of receip' 
notice thereof shall constitute such officer's approval of such project. 


(d) Failure of any person or entity to apply for and obtain the proper or requir 
building or demolition permit before undertaking a project that will encroach upon, 
damage or destroy any historic property included in the national register of historic 
places or the state register of historic places, or the environs of such property, 
shall be subject to a civil penalty not to exceed $25,000 for each violation. The 
attorney general may seek such penalties and other relief through actions filed in 
district court. 


'S-2725. Action to enforce act or protect historic property [he state of Fansas or 
any county, municipality or other political subdivision having capacity t 
sued, the Kansas State Historical Society and any city or ty histori iety 
which, for more than two years prior to filing such action, has been organ i, has 
elected officers and has received compensation, funds or reimbursements fr it 

or county pursuant to K.S.A. 12-1660 or 19-2649, and amendments | 

an action in the district court having jurisdiction where an « ed ¥ atiot 
occurred or is threatened for such equitable and declarator, relie! as may be 
necessary to enforce the provisions of this act and to protect historic property from 
unauthorized or improper demolition, alteration or ‘ransfe 
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